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ATALINK

Giai phap quan ly Mua hang

Giam rui ro quan tri, giam chi phi van hanh



Agenda l. Thuc trang & nhirng thach thirc hang dau
L trong quan ly mua hang cua Bénh vién
Il. Giai phap dé xuat
©® Giai phap quan ly mua hang & kho Atalink
©® Cac lgiich tu giai phap Atalink
® Trién khai giai phap

lll. Tong quan nén tang Atalink
® BGi canh
® SU ménh Atalink
® Neén tang Quan tri chudi cung Uing hgp nhat Atalink
® Khach hang tiéu biéu



Thuc trang

& thach thu




Cac linh vuc quan ly cua Bénh vién

Quan ly nguon luc

Quan ly trang thiét bi

Quan ly chat lugng Bénh vién

Bénh vién ,
: * Quan ly Marketing

Quan ly thgi gian

Quan ly chat thai Bénh vién

Quan ly noi dung khac




Thuc trang trong quan ly Mua hang

Quan ly / Quy trinh Chi phi / Gia Nha cung cap

Chua c6 ké hoach mua hang tong thé

g (o8 NOael [kd 11 Chi phi mua hang Khé khan trong viéc Co do tré trong
SIS el et PRl v [gie (e cao (do thuang tim kiém & xay dung viéc mua hang
Hé théng rdi rac trong qua trinh lugng vGi NCC kem, danh sach cac NCC
mua hang Ililhcocng)da dang cac chéat lugng & uy tin
Qua nhiéu giay to PR 3

glay Chi phi ngam Thiéu cong cu dé

quan ly NCC mot

Thong tin thiéu chinh xac (danh muc
cach tap trung & bao

) e ; ~ hat sinh lién tuc
san pham / san pham mua, don P ‘

hang, NCC, thanh toan...) mat

Quan ly ton kho chua hiéu qua Thiéu co s& danh gia
(vat tu'y té, trang thiét bi sap hét han NCC gitp t6i uu

st dung / hét han hgp dong) luya chon

Quy trinh mua hang khac nhau gilta
cac NCC / phong ban...



Thach thirc

<1 Dam bao nguén cung Ung
trang thiét bi, vat tu y té

cho cong tac kham, chira bénh
DBUNG - BU - KIP THOI

(©) Chi phi mua hang cao

707 Kho khan trong viéc quan ly &
xay dung maoi quan hé véi cac NCC

22, Phu thudc ngudn nhan luc & NCC
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GIAlI PHAP QUAN LY MUA HANG ATALINK

Giam rui ro quan tri,

giam chi phi van hanh

Atalink giup DN quan tri mua hang hiéu qua

tUr khau tim kiém, so sanh, lya chon san pham va
NCC cho dén qua trinh x{r ly don hang, kiém soat
ton kho, thanh toan va cong ng, x ly héa don
dau vao; két hgp véi hé thong bao cao, phan tich
& ho trg ra quyét dinh manh mé

® Thong tin dugc cap nhat xuyén sudt gilra cac
phong ban, bé phan va véi NCC
® Nang cao hiéu qua mua hang

® Giup xay dung va nudi dudng maéi quan hé
gan két véi NCC



o) Hiéu suat cua doi ngl
32/0 cung Ung va NCC

® Pam bao ngudn cung Ung

trang thiét bi, vat tu y té
ding — du - kip thai vai gia tot nhat

Nang cao nghiép vu cua doéi ngi
MG rong, quan ly NCC hiéu qua

Chi phi Thai gi
10% Holafidléng 80% dl glan

Nhan bao cao

@ T6i uu chi phi mua hang
® To6i uu V(\)ng quay héng ton khO,

kiEm soat han s dung va dinh muc
ton kho hiéu qua

@ Tan hudng khéng gidi han cac tién ich

ho trg khac tUr Atalink



NCC 1

NCC 2

NCCn

Mo hinh mua hang cua Bénh vién trén Atalink

tuong tac

tuong tac

tuang tac

h Mua hang
¥ NVmua hang

Nha cung cép -!

Danh muc

hang héa Po

can mua

Bdo cao
mua hang

Cong no phai tra EekEEts

Bénh vién

Ii\kl e @ céc bs phan / phong
. M ban cua bénh vién

Xuat kho Thong tin xuat kho

Kiém ké, chuyén kho,
diéu chinh kho,
bao cao

Théng tin Nhap kho

nhap kho




Ké hoach

mua hang
SP, NCC mi /

Lapyéucau | Tim kiém
mua hang san pham, NCC
NCC tiém nang

- Nhéan So sanh / Xét duyét Tao Dt coc Ké hoach & Theo doi
bao gia chon NCC hop déng don hang T thuc hién giao nhan
Danh gia Hoan tat va Theo doi Nhab kho Nhan &
NCC thanh Iy HD thanh toén P kiém hang

Da cap nhat Bang gia

Danh sach SP,
NCC hién hanh

Chua cap nhat
Bang gia Soan / G
yéu cau bdo gia




QUAN LY MUA HANG TREN ATALINK: TUONG TAC TRONG - NGOAI DN TREN CUNG 1 NEN TANG

e

B6 phan ban hang B6 phén XNK B6 phén kho & giac hang B8 phan san xust K& toan céng ng B3 phan XNK B8 phan kho K& todn cang ng
Bat dau
Nhan théng bao R
@ & donbanhang @ Tao don mua hang
tuong timg (Chi€t khau, Khuyén méi,
Ma gidm gia tir NCC)
— Tirchdi e Tao ké hoach
Xée nhan Ngldia @D L ho
Xdc nhan don ban hang o Theo ddi thing tin
o Nhap khiu —€23 ot :
Nai dia €5 Tao k& hoach xudt kho l
s i =
Xudt kndu —€B) L8p hd so xudt khiu Chudn bi gidy 1& LiC
Thiéu hang
- — @ Tao ké hoach san xuat
e o, &5
hang tau / forwarder 4 hang San xust thanh pham
h !
Capnhat TT van " an ha 3
echuyén S e Q Kiém /canhang  «-@3 Nhap kho thanh pham
l Ghi nhan *
. . thuc xudt & xuat kho
In chimg tir XK E T < =
[ 5] ©IFPL) e weseeeeneeee |- oI LB W& 50 nhap khau
@ Capnhdtvatheoddi .~
ti€n dé nhan hang
@ hai quan Glapihang " Nhin&kiém /
0 cénhang
@ Ghi nhan B e B e e e e L e s l
86 Iugng thue nhan .
© ; - Ghinhén Ghinhéan
dan ha 2 £ g
ST kg D cong ng phai thu @ Nhap kho —D c8ng ng phai tré
Phat hanh b e e L e Y Thanh todn
@ hoba don VAT o
x Ghi nhan thanh toan
€ pong don ban hang 124 4
€2 Bong don mua hang
.1 Khéng
Xem tén kho &
nhén cdnh bdo cd
¥em bao cao =
chénh léch gitra € bpanhgiaNce
thyG xudt & thuc nhan
1

Ghu thich: Thao tac trén hé théng  _ Thao Lac ngodi hé thang [ MNoui ding thao tac [l HE théng luddng 77 Lign quan d&n thyc nhin hang hda



Giai phap Atalink giai quyét nhirng bai toan nao?

Bénh vién | NCC cua BV
s as \ e * Quan ly theo nhiéu cap bac, nhiéu don vi tinh
;t:‘anl:gr:?:amuc san pham / + Chuan hoa theo tiéu chuan quéc té v v
P « Dong bo dit liéu giao dich gilta cac bén
« Cho phép cac phong ban déng thdi lap yéu cau mua hang
Lap ké hoach mua hang + Téng hgp thanh ké hoach mua hang téng thé v
+ Dé dang theo déi & quan ly ké hoach mua hang
» Tuong tac véi NCC theo thai gian thuc
s * Quan ly danh sach, trang thai giao dich v&i NCC theo nhiéu tiéu chi
Quan ly NCc * Quan ly lich st thuong lugng, giao dich véi NCC tap trung & bao mat il
+ Xay dung, duy tri & md réng moéi quan hé bén vitng v&i cac NCC
TG6i vu vé gia R - R .
& mua hang nhanh chéng Tao Yéu cau bao gia dé cac NCC tiém nang bao gia san pham v
+ Tao dan mua hang truc tiép 24/7 trén hé thong Atalink
Quan ly don mua hang * Linh hoat phan quyén di liéu cho nhan vién mua hang
* Theo d6i & quan ly chat ché don mua hang
Thanh toan & Cong ng « Tham chiéu céng ng va thanh toan trén don hang gilra hai bén v
Quan ly Héa don dau vao » Don gian hoéa xtt ly Héa don déau vao v




Giai phap Atalink giai quyét nhirng bai toan nao?

Kiém soat chat ché & linh hoat trén nhiéu thiét bi,
nhanh chéng & chinh xac
Kiém soat Nhap - xuat - ton kho Bao cdo nhap — xuat — ton kho theo thai gian thuc v v
Du bao ton kho hiéu qua
T6i uu vong quay hang téon kho
Dashboard mua hang giup theo doéi chat ché chi phi &
Bao cio mua hang hi?u suat cua hoat doéng mua hang v
Ho trg ra quyét dinh kip thdi, nhanh chéng & chinh xac
dua trén di liéu thuc
Linh hoat thiét lap cac tiéu chi danh gia dé phan loai NCC
Panh gia NCC T6i uu luya chon NCC dua vao thong tin danh gia tu KH cda v v
NCC & xem diém tin dung rdi ro DN ¢6 san trén hé théng




Danh sach tinh nang dé xuat cho Bénh vién

Phan hé Mua hang Phan hé Kho

San pham Nha cung cap Cau hinh Hoat déng kho

+ Quan ly nhém + Quan ly NCC + Danh muc kho + Nhap kho
san phdm mua * Thu chao hang tir NCC * Cau tric kho: khuvuc/ké/6...  « Xuat kho

« Quanly + Danh gia NCC * Ton kho té&i thiéu « Diéu chuyén hang
san pham mua » Nguyén tac nhap - xuat kho: e Kiém ké

FIFO / FEFO / LIFO Quét ma vach trén Mobile

Nghiép vu Bao cao thong ké app cho hoat déng Kho
* Lap ké hoach mua hang + Dashboard mua hang L .. - A
« Yéu cau bao gia - B4o cao mua hang Quan ly hang trong kho Bao cao thong ké
« Danh gia NCC (thong qua » Bao cdo cong ng NCC * Quanlylo « Bao cdo ton kho
danh gia tu KH, xem diém = Han s dung « Du béo ton kho
rdi ro tin dung DN...) = Thdi gian canh bao
* Quan ly don mua hang = Thai gian kha dung
* Quan ly don tra hang mua = Thdai gian loai bd
* Quan ly héa don dau vao + Tinh trang hang hoa trong kho
(OK/QC/ NG)
Quan ly thanh toan / cong ng
Céng ng Thanh toan Bao cao thong ké
« Cong ng NCC * Quan ly Hbéa don dau vao + Bao cdo cdng ng phai tra

e Thanh todn cho NCC



Danh sach tinh nang dé xuat cho cac NCC cua Bénh vién

Phan hé ban hang Phan hé kho

Danh muc Thiét lap ban hang Cau hinh Hoat dong kho

¢ Quan ly danh muc san  Thiét lap bang gia ban hang « Danh muc kho « Nhap / xuat kho
pham / san pham ban « Ton kho t&i thiéu « Diéu chuyén hang

+ Kiém ké

Nghié Bao cao théong ké Quan ly hang trong kho o . R
ghiep vu g . i ,yA s 2 Bao cao thong ké

« Quan ly don ban hang + Dashboard ban hang Quan ly 16 L
vGi Bénh vién * Bé&o cado doanh thu / * Han str dung * Bdo cao ton kho

+ Quan ly don tra hang doanh s6 + Thdi gian canh bao * Du bao ton kho
ban vai Bénh vién + Thdai gian kha dung

+ Thdi gian loai bo

Quan ly thanh toan / cong ng

* Quan ly thanh toan / cong ng véi Bénh vién

Luu y: Cac tinh nang cung cap cho NCC cua Bénh vién nham muc dich phuc vu hoat ddng mua — ban vai Bénh vién



TOi uu lua chon vdi
hé thong dir liéu gbc
hon 1 triéu san pham
& haon 800K NCC

Mua hang nhanh chdong
vGi gia tot nhat

Poéng bo dir liéu giao dich

Giam rui ro mua hang




Danh muc san pham
dugc chuan hoéa theo
tiéu chuan qudc té

Quan ly danh muc san
pham mua don gian,
tién Igi theo nhiéu cap bac

T6i uu chi phi mua hang
GoOp phan gia tang doanh sé




Xay dung & duy tri moi

quan hé bén virng véi NCC
don gian, hiéu qua

Quan ly danh sach, trang thai
giao dich v&i cac NCC

theo nhiéu tiéu chi

Tuong tac véi NCC truc tuyén
theo thai gian thuc

Quan ly lich s thuang lugng
& giao dich vai NCC
tap trung, bao mat




Nam bat kip thai cac
"deal hoi” tu NCC

Cap nhat ngay cac thong tin
vé chuang trinh khuyén mai,
chinh sach gia tu NCC

Cép nhat cac san pham mdi
trén thi truong

MG& réng ca hdi mua hang
tu nhiéu NCC tiém nang




Xac dinh ré nhu cau mua hang
thuc té thong qua Yéu cau
dat hang tu cac phong ban

Hé théng tu tong hop
thanh Ké hoach mua hang
cho Bénh vién

Ty dong tao Yéu cau bao gia
dé thu hut cac NCC tiém nang
Hé thong quan ly dam bao
viéc mua hang dién ra theo
dung ké hoach




Cung cap diém rui ro tin dung
cho han 800K DN trén Atalink

Panh gia nhanh vé tinh trang
tai chinh cia DN /
danh muc DN muc tiéu

Tra ctu thong tin DN & cac
bao cao tai chinh chuyén sau

Cac thong tin chuyén sau vé
hoat déng cua DN (hoat déng
noi tai, ng thué, rdi ro vé van
hanh / phap ly...)




bat don mua hang &
thuang lugng vai NCC 24/7
trén hé thong Atalink

Linh hoat phan quyén di liéu
cho nhan vién mua hang
Pan gian, tién Igi trong viéc
theo doi & quan ly trang thai
don hang

Nang cao hiéu suat & nghiép
vu cho doi ngl mua hang




Kiém soat nhap — xuat — ton
kho linh hoat trén nhiéu thiét
bi, nhanh chéng 24/7

Bao cdo nhap — xuat — ton kho

nhanh chong theo thai gian

thuc, du bao ton kho hiéu qua

Tén kho déu ky
8 ong d8u Ly

T6i vu vong quay hang ton kho
Chia sé thong tin ton kho trong e
hé théng phan phdi, chd dong
trong ké hoach cung cap

hang hoa

Ngéanh hang va san pham

Tén kho cubi ky

Xudt kho
Sng SL xult




Quan tri tai chinh tuc thoi

Quan ly chat ché cong ng
phai tra cho NCC

Linh hoat theo ddi tién do
thanh toan trén tung
don hang

Hé théng bao cdo gitp DN
ra quyét dinh nhanh chéng,
kip thai & chinh xac




Poéng bé tat ca cac HbbV
hién c6 cia Bénh vién ngay khi
s dung Atalink

Ty dong kiém tra tinh hgp |é
cla Hda dan & thong tin thué
cua NCC

Ty dong tao NCC & tao nhanh
Bon mua hang dua trén
thong tin tU HDBV

HO trg export théng tin HDBV
qua cac phan mém ké toan khac




Linh hoat thiét lap cac tiéu chi
danh gia NCC

Toi vu luva chon NCC dua vao
thong tin danh gia tu KH trén
hé thong Atalink

Giam rui ro khi lua chon NCC

Tang tuang tac gilta Bénh vién
v@i cac Boi tac thuong mai
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Theo doi chat ché chi phi
mua hang tuc thai,
nhanh chong, chinh xac

Phan tich, danh gia téng quan
vé hiéu suat cua hoat dong
mua hang theo nhiéu tiéu chi

Quan ly, danh gia téng quan
cac NCC thudng xuyén

giao dich

Ho trg DN ra quyét dinh

kip thai, nhanh chong
dua trén di lieu thuc




Cac budc st dung cua Bénh vién trén Atalink

o n © 7 ©

Onboard va khgi tao Thiét lap doi ngii Quan ly don hang mua
Master Data mua hang va kho — nhap kho
tren Atalink tu NCC

6 « (5 © @
Xuat kho cho
cac bo phan /
phong ban caa BV

o Quan ly cong no
Xem bao cao y ,g i
phai tra



Cac budc su dung cua NCC cua Bénh vién trén Atalink

o ? 2

Onboard va khgi tao Quan ly don ban &
Master Data trén Atalink xuat kho cho bénh vién

4 = ©

Xem bao cao Quan ly cong ng phai thu



Cac gia tri - Igi ich Bénh vién nhan dudc ngay

n

Chi trong “

® Hoan tat 60% viéc trién khai
© Nhan ngay Gia tri - lgi ich
tu giai phap

= Loading tat ca Hoa dan dau vao ctia Bénh vién
= Dashboard Mua hang
= SU dung dudc ngay giai phap



Atalink: SCM Solution with built-in B2B Marketplace

B2B Marketplace

(@) Hon1triéu
sanpham

(@) 800K+ DN

E‘f\"
Yéu cau
NCC bao gia

®

Thu chao hang
tUNCC

©)
Hoéa don dau vao

Panh giaNCC

Arlﬁx GIAI PHAP QUAN TRI CHUOI CUNG UNG HOP NHAT

SAN XUAT

MUA HANG

' BAN HANG

KE TOAN

B2B Marketplace

(@ Hon1triéu
sanpham

B) 800K+ DN

Yéu caubao gia
tu KH

Thu chao hang

Pdnmua hang
tu KH

Panh gia tir KH




ATALINK

GIAI PHAP QUAN TRI

CHUOI CUNG

UNG

» Tich hgp mét chiéu
Tich hop hai chigu

A

ATALINK

A SCM 0doo
FiinGroup

TINHHOA

SOLUTIONS

Speed POS
N

© MISAAMIS

FB/FBOFAST

TASCennect

"ZZ" iNnvoice

HAP HOA DON DIEN TU

D'CORP
[R-KEEPER)

Cloud Learning System

0000
D Byﬁgmics 365

ORACLE



PAC PIEM CUA GIAI PHAP

©®O®O

Cloud SaaS

Web va mobile app [iOS, Android]

Bao mat, an toan, an ninh thong tin theo ISO 27001:2022
Cong nghé hién dai

Giai phap thong minh



CAM KET CHAT LUONG DICH VU

® Thai gian Uptime luén dat muic tdi thiéu la

® Thai gian Downtime (ngoai tru cac truéng hgp Certificate
bat kha khang hoac theo ké hoach dinh san)

Certificate Registr, No, 01100 1935610

N V4 [N o« A Certificate Holder A
» Khong vugt qua 12 gia lién tuc
ATALI :CHNOLOGY JOINT STOCK COMPANY
3rd Fly ITSC Building 1, Lot 34, Street No.14,
ftware City, Tan Chanh Hiep Ward,

« Khong vugt qua 24 gig tich lGy trong hai tuan RRE
« Hoac khéng vugt qua 36 gid tich Ty trong thang bat ky W A

Supply Chan Management Solution

® cac tuadng tac cua Khach hang thuc hién trén

en furnished by means of an audit that the
ISO 9001:2015 are mot.

moi man hinh / moi trang dugc phan hoéi khong |
qua

® cac van dé & muc nghiém trong (Critical
Issues) dudc giai quyét trong vong lam viéc . - Y T
ké tu khi nhan yéu cau :




AN TOAN BAO MAT, AN NINH THONG TIN

Atalink thiét lap va ciing c6 niém tin cta KH va Béi tac

moi ngay bang cach tao ra san pham, dich vu véi

bén tru cot vé an toan bao mat thong tin:

® Tinh bao mat: Atalink dam bao an toan va bao mat cho
di liéu cia DN va Ngugi dung

® Quyeén riéng tu: Ngudi dung s& hitu va kiém soat dir liéu
cUa minh

® Tinh minh bach: Ngugi dung biét cach dir liéu cia minh
dugc thu thap, luu trr, va truy cap

® Tuan tha: Atalink tuan tha tiéu chuan toan cau vé
an ninh thong tin

Va sy nhat quan trong SO ménh + Mo hinh kinh doanh

Thanh cong cua KH va Daéi tac
Ia chia khéa thanh cong cua Atalink

Certificate

ISO/IEC 27001:2022
jstr. No. 01 153 1935610

JOINT STOCK COMPANY
. Lot 34, Street No 14,
, Tan Chanh Hiep Ward,

y, Vietnam

Provision of B2B E-Commerce Marketplace Platform &
Supply Chain Management Solution

Statement of application Atalink.IT.POL.32, version 2.0,
dated 2024-07-29

/A TOVRheinland

Pracisely Right




LO TRINH
TRIEN KHAI




Phuong phap luan trién khai (tdong quan)

ATALINK SCM Implementation Methodology (ATALINK SIM)

MANAGEMENT A Process - Pl / PP / PMC / RSKM / PC
I Initialing_l [ Planning | [ Executing | l Monitoring & Controlling l [ Closing ]
H | : ' )
' ' ' |
H H ! ; |
LEVEL OF : ! i
PROCESS ! ‘ '
! : -
INTERACTION ! '
' |
' |
| i
|
|
|
Start TIME Finish
ENGINEERING Process - ADC / EXT / INTE / TE/ DM/ 0S / SA
PHASES
=
@
=
8
o
c
S |-
@
c
o
g
- N
Operation: <
it o
S
j ,
Organization along time
SUPPORT Process - DAR / MA / PPQA / CM / CRM
Decision Analysis Measurement Process & Product Configuration Change Request
& Resolution & Analysis Quality Assurance Management Management




Phuong phap luan trién khai (chi tiét)

DISCOVER @ PREPARE @ EXPLORE @ REALIZE @ DEPLOY @ RUN

Configure Solution
Walkthrough Solution

Application Design Access

s Analyze Fit-to-Standard
ana Gonfiguration Business Case

Define Solution

ibili 5 : Develop Solution Extensions
e : A Beatl i Deploy Solution Extensions
; Solution Extensions g ol

Develop Integration

Integration Plan and Design Integration
Integrate With Other Systems
) Develop Test Plan
Testing

Get Commitm
From Customer

Execute Testing

Data Management Support Production Data

Load After Go-Live

Review Data After Loading

Operations and Administer Customer
Support User Roles and Authorization HEndoVerTo 1
Develop Technical Operations Customer Suppo :
and Handover Plan

Solution Adoption

i = Load Initial Data
W Prepare Initial Data Load | LoadlInitial Data |

Discover
Business Value
Develop Clarify Learning Team

Analyze End User
Learning Need

Determine Analyze Organization z
Business Value § Change Impact ; fl Monitor / Assess
1 : #l End User Learning

' Select Learning Content '
Train End Users Assess

Business Value

Develop End User

Learning Strategy ¥l Develop End User Learning Plan BB
. Quality gates Task / Activity type: _ Task / Activity



(Th&i gian trién khai: 4-12 tuan®*)

KYHDP  GIAIPOAN 1 GIAI DOAN 2 GIAI POAN 3

W

Kick off, thu thap dir liéu
& thiét lap hé thong

Trién khai giai phap Golive & Nghiém thu

O Kick-off dy an (néu can) Cung cap tai liéu hudng dan st dung O Dbua hé thong Atalink vao st dung
+ Gidi thiéu du an, cac thanh vién tham gia « Tai liéu huéng dan st dung cho cac nhém tinh néng + DN béat dau sir dung Atalink
* Théng nhat ké hoach trién khai cho cac nghiép vu lién quan
o Lo O Pao tao ngudi dung
O Thu thap dif liéu & cau hinh « 2 budi dao tao offline (M3i busi 2 gid) O Van hanh va nghiém thu
* D@t liéu danh sach ngudgi ding, phan quyén (mién phi cho DN tai Tp.HCM) + Theo déi qué trinh st dung va hé trg
+ Dt liéu géc: sén pham mua / ban; KH, NCC + Hodc 2 budi dao tao online mién phi (mdi budi 2 gic) van hanh
 Thong tin cau hinh doi ban hang, mua hang * Xac nhan nghiém thu
* Thong tin cau hinhithietllap kho O Hoan tat thiét 1ap dir liéu va cac cau L .
- i X . . O Ban giao hé théng
HO trg chuan hda & chuan bi di lieu hinh hé thong « Céc théng tin thiét lap
* Chuén héa di liéu géc * DU liéu g6c « Céc tai liéu va xac nhan lién quan
+ Hudng dan va hé trg dua di liéu » DU liéu ngudi ding va phan quyén
vao template va chuan bj dua Ién hé théng « Thiét 1ap ban hang, mua hang, kho Ho trg xuyén sudt qué trinh Golive
o . . o . * H6 trg hudng dan trong sudt qua trinh
Thiét l1ap hé théng ban dau Trién khai nhom tinh nang theo « Ghi nhan, tra I5i phan hoi tif ngudi dung
+ Chuan bi ha tang g6i GP tuang Ung * XU ly, stra 16i phat sinh
« Cap phat va thiét 1ap moi truong hé théng - Quan Iy ban hang

* Quan ly mua hang
* Quan ly kho

Ghi cha: O Atalink & KH Atalink O KH
(*) Bon vi tuan dugc tinh theo tuan lam viéc chinh thirc, khéng tinh cac khoang thai gian nghi 1&, nghi Tét. Thdi gian trién khai c6 thé thay déi tuy theo s6 lugng / khéi lugng cla dit
liéu va cac thiét 1ap cau hinh c6 lién quan. L6 trinh chua bao gém phat trién cac tinh nang bé sung theo nhu cau cta Bénh vién






Atalink - Giai phap quan tri
chuoi cung irng hgp nhat

DOANH NGHIEP
cUABAN

Tuong tac trong-ngoai Doanh nghiép
chi can 1 nén tang —

©® Két ndi Doanh nghiép véi NCC, NPP va KH
© Két néi hé thong san xuat véi nguén nguyén vat liéu
® Két ndi san pham véi thj trudng
® MG rong co héi cho DN vdéi san giao dich
TMDT B2B Atalink




Thic day tuong tac trén toan bd chuoi cung (rng
— v@i dir liéu goc vé DN va san pham dugc chuan héa

TU cac tap doan da quéc gia cho dén cac DN nho va vira déu cd thé st dung
Atalink dé tang cudng tuong tac véi Nha cung cap, Nha phan phéi & KH
- nham t6i vu hda hoat déng, tao da tang trudng va tiét kiém chi phi



Cac dong san pham Cloud Saa$ gitip doanh nghiép quan tri chudi cung ting hgp nhat va hiéu qua
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Giai phap Giai phap Giai phap Tai chinh

quanly quanly quanly Kho & Ké toan San xuat
Mua hang Donban hang (VMI)

B2B




LO1 iCH KHI TRIEN KHAI GIAI PHAP ATALINK

16%

Giam rui ro quan tri, giam chi phi van hanh

32%
Giam d6 tré, tang hiéu qua cong viéc gilra
cac phong ban, bo phan va véi NCC, NPP va KH

128%

Trai nghiém cong viéc va gan két tét hon
cho dai ngli, NCC, NPP va KH




12.800+ Doanh nghiép dang hoat dong trén Atalink

O nhiéu linh vuc va nganh hang

Hang San pham Vat liéu May méc
tiéu dung nhanh tiéu dung xay dung cong nghiéep
Pién tur Thiét bi Cong cu va Vat tu

dién may van phong dung cu phu liéu



GIA TRI COT LOI

Collaborate to succeed together based on trust, quality and satisfaction




BAN LANH PAO

Eric Lai Duc Nhuan
Founder, CEO

20+ nam kinh nghiém phat trién
cac giai phap quan tri chudi cung ing

Nguyén Thé Hung
Business Development Director

10+ ndm kinh nghiém tu van va hd trg KH
trién khai cac gidi phdp SCM

Jacky Nguyén Quang Huy
Co-founder, CFO

20+ namkinh nghiém quan tri
cac doanh nghiép cong nghé

Pham Thi Mai Anh
SCM Solution Consultant

15+ ndm kinh nghiém tu van va trién khai
céc gidi phap céng nghé, phan mém SCM

Nguyén Nit Song Ha
Chief Operations Officer

15+ na@m kinh nghiém quanly
van hanh doanh nghiép

Nguyén Lé Xuan Trudng
SCM Solution Consultant

10+ n&m kinh nghiém tu van va trién khai

SCM, ERP cho cac doanh nghiép

Phan Tan Thinh
Chief Delivery Officer

20+ nadm kinh nghiém phat trién va
trién khai cac gidi phap cong nghé

Pham Cong Cudng

Technical Lead

10+ nam kinh nghiém phat trién
céc gidi phap phanmémIdn



POI NGU & VAN HOA DOANH NGHIEP

Pdi ngii Atalink hanh xtt v8i ban linh dién hinh cho

Tinh chiu trach nhiém, su tan tam phuc vuva
tinh than khong ngirng hoc hoi




KHACH HANG TIEU BIEU
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PIEM KHAC BIET CUA ATALINK

© Atalink gilp tuong tac trong — ngoai DN chi can 1 nén tang; t6i vu héa quan ly,
tuong tac n6i bo & vai cac Boi tac thuong mai (NCC, NPP, KH)

» Giup toi uu chi phi van hanh, tang hiéu qua kinh doanh

® Atalink cung cip bé dir liéu goc vé san pham & hon 800K DN dugc xac thuc
& chuan héa

p Tiét kiém thai gian & cong sirc nhap liéu, dong bo dir liéu giao dich
& tranh sai sot thong tin
©® Atalink cung cap san giao dich TMBT B2B vd&i hon 12.800 DN dang hoat dong
& nhiéu linh vuc & nganh nghé
» Giup DN gia tang co héi kinh doanh
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ATALINK

Giai phap quan tri chuoi cung rng hgp nhat

Tucong tac trong — ngoai Doanh nghiép chi can 1 nén tang

Tai &'ng dung trén dién thoai Lién hé
# Available on the .‘;“. . Y = .
{. App Store] ** www.atalink.com '3 1800 555 540 B contact@atalink.vn
—— © Tang 3, Toa nha QTSC 1, L6 34, Budng s6 14, Cong vién phan mém Quang Trung,
' Google Play} Phudng Trung My Tay, Thanh phé H6 Chi Minh, Viét Nam




