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ATALINK

Procurement Management Solution

Increase visibility into your supply chain & reduce cost
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Challengesin Hospital Procurement Management
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Procurement & Inventory Management Solution (VM)
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Solution Implementation

About Atalink

Atalink Mission
The Unified Supply Chain Management Platform
Typical Customer




r

)

R R
| \\\\\\ I L

//
|

|

|

fl
I

//
-
Wil

:

///
o

il

i |
1 . .
o n Challenges in Hospital Procurement Management




Challenges in Hospital Procurement Management

theright products, in the right quantity, at the right time

Management / Process Cost / Pricing m

No ung(led procuren;ent planto forecast High procurement Difficulty in sourcing & Delaysin
CESISECREUIS LI SOLITEEE costsdue toweak building areliable [PREELIETEN
Fragmented procurement processes supplier negotiation supplierbase process
across the organization and limited supplier Lack of centralized &

Excessive paperworkin purchasing diversity secure supplier

activities Frequent hidden/ management tools
unforeseen costs
during procurement
processes

Insufficient supplier
evaluation criteria,
makingit hard to
optimize supplier
selection

Inaccurate data on product catalogues,
purchase orders, suppliers, payments,
etc.

Inefficientinventory control, leadingto
expiry risks and contractlapses

Inconsistent procurement procedures
across suppliers & departments



Key Challenges

7] Ensure theright product, right quantity, right time
in medical supply for patient care

(5) Highprocurement costs

‘0 Difficultiesin managing and building supplier
relationships

= Dependence onhumanresourcesand alimited
supplierbase
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ATALINK PROCUREMENT MANAGEMENT SOLUTION

Increase visibility into
your supply chain & reduce cost

Atalink facilitates effective procurement management for
businesses, covering tasks from searching, comparing and
selecting products and suppliers to order processing,
inventory control, payment progress and liabilities,
incoming invoices management; combined with a robust
reporting analysis and decision support system

® Informationis consistently updated across
functional departments and with Suppliers

® Enhance procurement efficiency

@® Facilitate the establishment and nurturing of close
relationships with suppliers



The performance of the
enterprise's supply team
and with Suppliers

Operatin Reportin
10% .0 80% .

costs

Ensure the right product, right
quantity, right time in medical supply

Enhance procurement capabilities

Expand and manage supplier
networks effectively

Reduce purchasing costs

Optimize inventory turnover, expiry
controland stock levels

Enjoy unlimited benefits and support
features from Atalink



Hospital Procurement Model on ATALINK

ATALINK

-

Supplier1 . """ |

HOSPITAL

e, Hospital

» Procurement “1 Inventory ’
M Departments

=

Procurement
Supplier 2 categories P 0

Purchasing
report

'_5 Integration
Suppliern «_"teract Liabilities

! Goods o ]
sueoct NI SER receipt B 2200 [ Tosie QR niomation
& information lhaditxt issue




Procurement ,
Planning Price list is updated
Current products &
suppliers list

Create Search for = Price list is not
purchase products g updatted M Compose/Send

request and suppliers New products, buying request

suppliers / Potential
suppliers

Compare/

Receive
choose

Plan and monitor
delivery

Seien Cleate § Deposit

quotation [ S hliers contract purchase order

Complete &
liquidate the
contract

Review
supplier §

Payment Goods Receive & inspect
tracking Receipt goods



INTERACT WITHIN YOUR COMPANY AND WITH TRADING PARTNERS INTUNIQUE PLATFORM
SUPPLIER

Sales Department lnvegzoprgr%n?:rl'irery Accounts Receivable Accounts Payable

Get notifications Create
Create plan
122 & sales order o o purchase order _‘Q goods FE%Eipt
(— Reledt %?cxmﬁrm Cregte,plan ?
oods issue
© Confirm il Tk 9 ll
sales order 9 Inspect / weigh goods ™
7
@ Record goods issue :
& warehouse dispatch i
| L8 Receive & ¥
6 Delivery ‘ inspect / weigh
] goods
Record actual T @ =r
received quantity 10.2) Record @ Good — ecord
receivable oods receipt = — payable
‘ |
Issue VAT
@ invoice 2 Paym‘ent
D Record
Close ® payment
sales order 5 Close
@ | purchase order
View inventory & * Not review supplier
receive alerts Review supplier
Review the variance o Write
report between goods review supplier
issue & goods receipt
End

Note: Operations on the system [ Manual [ User actions [ Automatically by the system 77 Related to the actual received quantity



Stakeholders
H
Challenges Atalink's Solution owpial | suppler |

e Standardizedtointernational standards
o Multi-levelmanagement with flexible units of measurement (UOM) v v
e Synchronizedtransactiondataacross all parties

Procurement Categories
Management

e Enable departmentsto simultaneously create purchase requests
Procurement planning o Consolidaterequestsinto a centralized procurement plan
o Facilitate easy trackingand management of procurement activities

e Real-timeinteractionwith Suppliers

e Manage suppliertransactionlists and statuses based on multiple
Criteria >

o Centralized and secure management of negotiationand transaction
history with Suppliers

e Build, maintain, and expand sustainable relationships with Suppliers

SupplierManagement

Price Optimization e Quickly create and send Buying Requeststo both existing and potential v
& Fast Procurement Suppliers for competitive pricing

o Createpurchase orders directly for suppliers 24/7 on the Atalink
system v

e Flexible userpermissions for procurementteams

e Monitorand closely manage the progress of purchase order fulfillment

Purchase Order Management




Stakeholders
H
Challenges Atalink’s Solution Fospial | Supler

e Real-timereference of paymentsand outstandingbalances on

Payment / Liabilities Management ourchase orders

v v

Incoming Invoice Management o Simplified processing of incominginvoices v

e Inventory managementacross multiple devices, available 24/7

e Real-timestock balance sheetupdates

Inventory Management o Effective stocklevelforecasting v v

e Alertsystemfornear-expiry stock, real-time stock
discrepancies, and forecasting stock levelviolations

e Procurementreports enabling detailed tracking of
procurement costs and performance v

e Supporttimely, data-drivendecision-making with real-time
insights

Procurement Dashboard

o Flexibly define evaluation criteria to classify and assess
Suppliers v v

e Optimize supplier selectionbased onbuyerfeedbackand
available creditrisk scoresin the system

Supplier Review




Proposed Overall Feature List for Hospital

Procurement Management Inventory Management

Procurement Supplier Setting Inventory operations
» Procurement categories  Suppliermanagement o Warehouses o Goodsreceipt

management e Receivedsales offers o Warehouse structure: Area / e Goodsissue
» Procurementcatalog e Supplierreview shelf/ cell... » Warehouse transfer

management e Minimuminventory e Inventoryadjustment

_ o e Inventory control principles: e Scanbarcode onMobile
Transactions Statistical reports FIFO /FEFO /LIFO app forinventory
e Procurement planning e Procurement ] operations
e Buyingrequest dashboard Manage goods in warehouse
e Supplier evaluation(basedon e Procurementreports e Lotsmanagement Statisticalreports
kan it i . irati

customer feedback and credi  Supplierpayables Expiration date - lFverisEse

risk scoring ...) reports = Alertdate « Forecastinventory report
e Purchase ordermanagement = Bestbefore date yrep
e Returnpurchaseorder = Removedate

management o Stockconditionstatus
e Incominginvoice management (OK/QC/NG)

Payment & Accounts Payable Management

Accounts Payable Payment Statistical reports
e Supplierpayables e Incominginvoice management e Accountspayablereports

e Paymentto suppliers



Proposed Overall Feature List for Hospital’s Suppliers

Sales Management Inventory Management

Product Sales setting Setting Inventory operations

e Product categories e Setupsalespricelist e« Warehouses e Goodsreceipt/
management « Minimuminventory goodsissue

e Product management o Warehousetransfer

Statistical reports Manage goods in e Inventoryadjustment

Transactions e Salesdashboard warehouse

. Sgtlﬁ;orde{r?anagement e Sales/revenuereports Lotsm.anggement Statistical reports
e el « Expirationdate

e Returnorder - Alerieaie e Inventoryreport
management with « Bestbefore date e Forecastinventory
Hospital L Ferevadsis report

Payment & Accounts Receivable Management

e Payment&accountsreceivable managementwith Hospital

Note: Supplier features are designed exclusively for procurement-related activities with the Hospital.



The optimal choice foryour
businesses with standardized
master data of over 1 million
products & 800,000 suppliers

Purchase product quickly
at the best price

Synchronize transaction data

Mitigate procurementrisks




Atalink procurement categories
management is standardized
according tointernational
standards

Manage procurement
categories at multiple levels
simply and conveniently

Optimize procurement costs

Contribute to increasing the
company's sales




Establish & maintain
sustainable relationships with
suppliersin an efficient manner

Manage thelist & trading status
with suppliers based on
multiple criteria

Interact with suppliers online
inreal-time

Manage negotiations &
transactions history with
suppliers centrally and safety




Seize timely "hot deals”
from suppliers

Update the supplier's
information on promotional
programs & price policy
immediately

Update information on new
products on the market
immediately

Expand your purchase options
from many potential suppliers




Business departments generate
purchasing requisitions
concurrently

An overall Procurement Plan

is synthesized by the systemand
perpetually revisedinresponse to
actual purchasingrequirements

Easilymanage and oversee the
Procurement Plan

Ensure effective business
operations, improve purchasing
efficiency, effectively manages
costs and mitigaterisks




Provide creditrisk scores for over
800,000 enterprises on Atalink

Enablerapid assessment of the
financial health of target
enterprises

Access detailed company profiles
and comprehensive financial
reports

Offersin-depthinsightsinto
enterprise operations, including
internal activities, tax liabilities, and
operational /legalrisks




Place purchase orders directly
on the Atalink system around
all of the time

Easily track and manage
purchase orders status

Continuous real-time
interaction with suppliers
oneach order

Data authorization for
purchasing officers




Inventory management across
multiple devices, available 24/7

Real-time stock balance sheet

updates, with forecasted S——

inventory effectively

Opening Stock
)pening Quantit

Optimize inventory turnover

Stock In

Be proactive in supply planning
inthe distribution system by
sharing inventory information

Categories & Products

Closing Stock
Closing Quantity

Stock Out




Timely payment management

Manage supplier payables
closely

Track payment progress on
every order

Support business to make
timely and data-driven
decisions




Synchronize allincominginvoices
foryourbusinessimmediately when

using Atalink

Két qud kiém tra hoa don
HOA PON GIA TR] GIATANG

Ngdy ky héa don

Verify automatically the validity of ol || =T

incoming invoices & taxinformation
of suppliers

Create supplierslist automatically &
generate purchase orders quickly
based oninformation fromyour
incoming invoices

Support exportingincoming
invoices informationto other

accounting software



Set up evaluation criteria for
suppliers flexibly

Optimize supplier selection
based on enterprise credit risk
scores and evaluation
information from customers on
the Atalink system

Mitigate risks when selecting
suppliers

© 6o ©o60 & 6 &6 © 60 © 6

Increase engagement between
your company and trading
partners




Track purchasing costs
quickly & accurately

Analyze & evaluate the
purchase performance based
onvariety criteria

Manage & evaluate your top
suppliers to frequently
trade with

Support business to make
timely and data-driven
decisions

24,680,000,000d

75,243,902d




Steps for Hospitalin Using Atalink

o 7 2, 7 ©

Onboard & initialize Set up purchasing & Manage purchase
Master Data inventory team order & goods receipt
on Atalink from suppliers

(6 « 5 « @
Manage goods issue

to Hospital
departments

Manage supplier

View reports payables



Steps for Hospital's Suppliers in Using Atalink

o ? 2,

Onboard & initialize Manage sales orders & goods
Master Data on Atalink issue for Hospital

@ = ©

View report Managereceivables



Instant Value and Benefits
for Your Company

® Complete 60 % of the Solution
Implementation

® Gainimmediate access to key benefits,
including:
o Consolidate allIncoming Invoices for
the company

o Instantaccessto aProcurement Dashboard
o Immediate use of the solution



Atalink: SCM Solution with built-in B2B Marketplace

B2B Marketplace

@) 1,000,000+
Products

& 800,000+
Enterprises

Buying requests

Received
sales offers

Incoming
invoices

)
Suppliers review

‘m@m THE UNIFIED SUPPLY CHAIN MANAGEMENT SOLUTION

' PROCUREMENT |

MANUFACTURING ||

INVENTORY

ACCOUNTING |

B2B Marketplace

®) 1,000,000+
Products

(@) 800,000+
Enterprises

Received
buying requests

®
Sales offers

Purchased orders

from clients

Review
from customers
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GIAI PHAP HOA DON DIEN TU

A TINHHOA - DCoRP

ATALINK SOLUTIONS

SUPPLY CHAIN
MANAGEMENT SOLUTION

oneee | Speed POS

Cloud Learning System

SAP4 odoo

@ MISAAMIS !’ @.'ﬁgmics 365

....... » 1-way integration
» 2-way integration FB/ FBO oo ORACLE



THESOLUTION

(&) CloudSaaS
Desktop / laptop web and mobile app [iIOS, Android]
Security and information safety accordingto ISO 27001:2022

Modern technologies (React)S, NodelS, React Native ...)

Intelligent solution



SERVICE QUALITY COMMITMENT

® Uptimeis consistently maintained Certificate
at a minimum of 99 %

® Downtime, excluding force majeure or
pre-planned events
- Do not exceed 12 consecutive hours
- Do not exceed 24 cumulative hours in two weeks
- Do not exceed 36 cumulative hoursin any month

® 97% of customerinteractions oneach
screen / pagereceive feedback within 3 seconds

® 90% of criticalissues are resolved within e D) (s

8 working hours from the time the request
is received

/A TOVRheinland
Precisely Right.




SECURITY & INFORMATION SAFETY

Atalink builds and maintains trust with Customers
and Partners every day by creating products and
services with four pillars of information security:

@® Security: Atalink ensures the safety and security of
data for businesses and users

® Privacy: Users own and control theirown data

® Transparency: Users know how their datais
collected, stored and accessed

® Compliance: Atalink complies with global
standards forinformation security

Consistencyin our Mission + Business Model

The success of Customers and Partners
is the key to Atalink's success

Certificate

Standard ISO/IEC 27001:2022
Certificate Registr. No. 01 153 1935610

Certificate Holder:

22.11.2024

o= o
GV (axs TUVRheinland*

recisely Right







Implementation Methodology (Overview)

ATALINK SCM Implementation Methodology (ATALINK SIM)

MANAGEMENT | Process - Pl / PP / PMC / RSKM / PC
| Initiating | l Planning I | Executing I I Monitoring & Controlling I [ Closing |
! H i i i
i 1 ! i i
LEVEL OF : ! i
PROCESS ! : '
s ' <t
INTERACTION ' : '
1 ! ;
i i
¥ '
i
i
Start TIME Finish
ENGINEERING Process - ADC/ EXT / INTE/TE/DM / 0S / SA
T —
Application Design 5 i | : A
and Configuration i '
: =
c
2
c
8
o
c
S |
o
c
o
2
= N
Operations i =
and ! B
— e o
: |
Organization along time
SUPPORT Process - DAR / MA / PPQA / CM / CRM
Decision Analysis Measurement Process & Product Configuration Change Request
& Resolution & Analysis Quality Assurance Management Management




Application Design
and Configuration

5 Access
ll Business Case

Extensibility

Integration

Testing

Data Management

Operations and
Support

Solution Adoption

& Quality gates

Implementation Methodology (Detailed)

EXPLORE

DISCOVER @ PREPARE @

Analyze Fit-to-Standard

Define Solution

Plan and Design
Solution Extensions

Plan and Design Integration

Get Commitment
From Customer

Prepare Initial Data Load

Discover
#l Business Value

Determine
Business Value §

Develop
Organization Change
Management Roadmap

Develop End User
Learning Strategy

Task / Activity type: —

Clarify Learning Team

Analyze End User
Learning Need

Develop End User Learning Plan

Task / Activity

4

Develop Test Plan

Analyze Organization
Change Impact

REALIZE RUN

@ DEPLOY @

Configure Solution

Walkthrough Solution

Develop Solution Extensions

Deploy Solution Extensions
on Production

Develop Integration
3 Integrate With Other Systems

Execute Testing

Load Initial Data

1 Support Production Data

B Review Data After Loading Load After Go-Live
Handover To

Customer Support 8

Monitor / Assess
#l End User Learning

Administer Customer
User Roles and Authorization

Develop Technical Operations
and Handover Plan

Select Learning Content

Train End Users

Assess
Business Value



SIGNED
CONTRACT STAGE1

O

(Implementation time: 4-12 weeks*)

STAGE 2

STAGE 3

©

Kick off, data collection Solutionimplementation
and system setup

A

e Project kick-off (if needed)
« Introduce project and participating members
+ Aligndeployment plan

e Data collection and configuration
« Userlist, accessright
» Masterdata: purchase / sales products;
Suppliers, customers
* Information about Sales team & procurement
configuration
* Information about Inventory setup

Support data standardization &
preparation
» Standardize masterdata

» Guide and support datainputinto the
template & prepare forupload to the system

Initial system setup
* Prepare theinfrastructure
* Allocate and set up the system environment

Note: @ Atalink & Customer Atalink

® Customer

A

Provide user manuals
» Usermanuals for feature groups

User training

» Two offline training sessions (each session lasts
2 hours, free forbusinesses inHCM City)

» Or2freeonline training sessions
(eachsessionlasts 2 hours)

Complete the setup of data and system

configurations

» Masterdata

» Userdata and permisssion

« Setup sales, procurement, and inventory

Deploy feature groups according to the
Corresponding package

* Procurement management

» Sales management

* Inventory management (VMI)

Golive & Acceptance

e PutAtalink systemintouse
 The businessis beginning to use Atalink
forrelatedtasks

e Operationandacceptance

« Monitorthe usage and support
operation

» Acceptance confirmation

e Systemhandover

+ Information about system setup
» Relevantdocuments and
confirmations

Continuous support throughout

Golive Process

« Provide the support throughout the
process

» Recordandrespondto user
feedbacks

« Handle and fix arising errors

(*) Weekly units are calculated based on official working weeks, excluding holidays and Tet holidays. Implementationtime may vary depending on the volume of data andrelated

configurationsettings. The roadmap does not yetinclude the development of additional features based on the needs of the business
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Atalink - The unified supply chain CompaNY
management solution

Interact within your company and with trading

partners in 1unique platform — empowered with
standardized master data

Connect your company with suppliers, distributors and clients
Connect manufacturers with its supply chain of raw materials
Connect products with markets

Expand opportunities for buyers and suppliers
with our built-in B2B marketplace




OUR MISSION

To foster interactivity across the supply chain
— with standardized master data

Multi-National Enterprises as well as Small & Medium Businesses can allinteract seamlessly
with their Suppliers, Distributors and Clients - to optimize operation, reduce cost and drive more revenue



Atalink solutions are designed to work cohesively to help your business manage the supply chain efficiently

‘B{:}

(- -]

Procurement

Management
Solution

B2B Order
Management
Solution

(=)
Inventory
Management

Solution
(VMI)

Finance &
Accounting

Manufacturing
Management




BENEFITS

16%

Increase visibility into your supply chain, reduce cost

32%

Increase responsiveness, drive more efficiency
across your organization and with trading partners

128%

Get better work experience, engagement and
satisfaction for your staff and trading partners




THE ECOSYSTEM

12,800+ companies onboarded

In various industries and domains

i = =

FMCG Consumer Goods Building Materials Industrial Machinery

e S

Electric, Electronic Devices Office Supplies Tools and Instruments Supplies and Accessories



CORE VALUES

Collaborate to succeed together based on trust, quality and satisfaction



MANAGEMENT TEAM

Eric Lai
Founder, CEO

20+ years of experience
SCM solutions development

Hung Nguyen

Business Development Director

10+ years of experience
consulting & supporting customers
inimplementing SCM solutions

Jacky Nguyen
Co-founder, CFO

20+ years of experience
ITcompanies’ management

Anh Pham
SCM Solution Consultant

15+ years of experience consulting
& implementing SCM solutions

Ha Nguyen
Chief Operations Officer

15+ years of experience
managing business operations

Truong Nguyen
SCM Solution Consultant

10+ years of experience
consulting & implementing SCM, ERP

Thinh Phan
Chief Delivery Officer

20+ years of experience
tech development & implementation

Cuong Pham

Technical Lead

10+ years of experience
developing large-scale applications



TEAM & CORPORATE CULTURE

In each and everything that we do, we always commit to

Accountability, service mindset and life-long learning




TYPICAL CUSTOMERS
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ATALINKUNIQUE SELLING POINTS

® Atalink enables companiestointeract bothinternally and externally in one platform

> Help optimize operational costs, thereby enhancing business efficiency

® Atalink comes with master data of products and over 800,000 businesses
that are verified and standardized
» Save time and effort on data entry, avoid information errors, and synchronize
transaction data

® Atalink provides a B2B Marketplace withmore than 12,800 active businesses
across various industries
» Help businesses increase opportunities for growth



THANK YOU!

Atalink - The unified supply chain management solution

Interact within your company and with trading partners in 1unique platform

Download mobile app Contact

@ www.atalink.com 2 1800555540 contact@atalink.vn

@ 3rd Floor, QTSC Building 1, Quang Trung Software Park, Trung My Tay Ward, Ho Chi Minh City, Vietnam




