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ATl Giai phap quan tri chuoi cung rng
cho Hé thong siéu thi

Giam rui ro quan tri - Giam chi phi mua hang




Agenda l. Thuc trang & thach thirc trong quan tri
- chuoi cung 'ng ciia Hé théng siéu thi
Il. Giai phap dé xuat
© Giai phap quan ly Mua hang Atalink
® Giai phap quan ly boan ban hang B2B Atalink
©® Cac lgi ich tu gidi phap Atalink
® Trién khai giai phap

lll. Tong quan nén tang Atalink
® SU ménh Atalink
® Nén tang quan tri chudi cung ing hgp nhat Atalink
® Khach hang tiéu biéu



Thuc trang
& thach thuc




MO HINH HOAT PONG CUA HE THONG SIEU THI

Nha cung cap trong nudc Nha cung cap nudc ngoai
=a NCC1 = NCC... s NCCn @ NCC1 s NCC... @ NCCn
| |
}
Headquarter
[ I ]
L] =] -
Chuoi siéu thi Chuoi ctra hang tién loi Thuong mai dién tu
San pham
[ l
Khach hang doanh nghiép Khach hang lé

L i & F =4 & b= A 8

Restaurant Coffee Business Households




THACH THUC & NHU CAU QUAN LY CUA HE THONG SIEU THI

Phong cung irng

Nha cung cap

Mua - ban
SaNCC1 #aNCC2 | Théngtin
ton kho

Doi lam viéc vai
«» hé thong dai siéu thi,

Ddi lam viéc véi NCC il

suNCC... =aNCCn

« Khéng xem dugc tén kho tai
cac diém ban - bj dong trong
k& hoach cung tmg hang héa

« Kho dong bd céng ng phai thu

9

» Han ché vé cong nghé [ cong cy dé lam viéc
vai NCC

e Sailéch dir lidu véi NCC do mdi bén quan ly
riéng, tuong tac con “thd céng”, chua kip thai

» Thach thirc trong déng bé cong ng phai tra

« Kho khan trong viéc tham dinh, danh gia NCC

\_\‘

: =l ctra hang tién loi,
/ e-commerce

/"« Han ché vé céng nghé / cong cy dé lam
viéc vdi diém ban

N o
Ny o » Théach thirc: Quan ly tén kho tai cac
diém béan
o » Sai léch dir liéu do méi bén quan ly riéng,
tuong tac con "tha ¢dng”, chua Kip thoi
Téng kho 9 . d

[
o phiven cag, hevay: ven « C6 do tré 16n trong viéc phéi hop véi NCC dé chudn bj hang ban Tli16ng tin
» Théch thic trong viéc cap nhat thdng tin tén kho, cdng ng cho NCC tén kho
v v k.
W Chuéi siéu thi & Chudi clra hang tién lgi & Thuong mai dién tir

Théng tin hang hda, gia ca; chi phi mua hang
Hang héa da dang lua chon, gia t6t?

« Tiép nhan & xtr ly don hang B2B
+ Kho dong bé céng ng phai thu

&= Hotel

{®| Restaurant

Khach hang doanh nghiép

Coffee

1i: Business Households







ATALINK

Nha cung cap

Headquarter

A

ATALINK

Khach hang doanh nghiép
Siéu thi
KHDN thanhvienl
KHDN2 - /\ Siéu thi
ATALINK thanhvién 3
KHDNn

M6i NCC, Khach hang doanh nghiép dugc xem l1a 1 doanh nghiép trén Atalink

A\

ATA

LINK

Siéu thi
thanhvién 2

Siéu thi
thanhvién 4




e 2 e

Giai phap Atalink giai quyét nhirng bai toan nao?

Quan I san » DMSP dugc chuan hoa theo tiéu chuan quéc té
ham |)1,1ua &ban | Quan ly DMSP / SP theo nhiéu cap bac, nhiéu don vi tinh v v v v
P « Bong bo di liéu giao dich gitra cac bén
ﬁtznhlgn';hu cau « Cac siéu thj thanh vién tao nhu cau mua hang & gui dén Headquarter v v
A L * Hé thdng tu tdng hgp thanh ké hoach mua hang téng thé tir nhu cau
:':Eak;;:‘oa‘:h mua hang cua cac codng ty thanh vién v v
9 « Dé dang theo d&i & quan ly k& hoach mua hang
* Headquarter tucdng tac v8i NCC/KH doanh nghiép theo thai gian thuc
_ + Quan ly danh sach, trang thai giao dich véi NCC/KH theo nhiéu tiéu chi
QuanlyNCC/KH | | Quan ly lich s&r thuang lugng, giao dich v&i NCC/KH tap trung & bao mat v v v v
* Xay dung, duy tri & md rong moi quan hé bén viing véi cac NCC
Bang gia & * GUi Bang gia, Thu chao hang & chuang trinh khuyén mai cho KH
Khuyén mai nhanh chéng v v ~ v
TGi uu vé gia A v i e N R . :
\ * Tao Yéu cau bao gia dé cac NCC tiém nang bao gia san pham / dich vu
ﬁ‘h':n“:c';:,)“ngg » TGi uu Iya chon cho Siéu thi g v




® 2 e

Giai phap Atalink giai quyét nhirng bai toan nao? (tiép theo)

CETRGEN Giai phap cua Atalink - --

Quan Iy don mua Tao dan mua hang truc ti€p 24/7 trén hé théng Atalink
han /ybén han Linh hoat phan quyén dit liéu cho NV mua hang / NV ban hang v v v v
9 9 Theo doi & quan ly chat ché don mua hang & don ban hang
Thanh toan & Cong Tham chiéu céng ng & thanh toan trén don hang gilta Headquarter Y v 7 v
ng & cac NCC
g‘flan‘ly Hoa don Dan gian hoda xir ly Héa don dau vao gitta Headquarter & cac NCC v v
au vao
Kiém soat chat ché & linh hoat trén nhiéu thiét bi, nhanh chéng
Kiém soat Nhap - & chinh xac
Xuat — ton khdp Bao cao nhap — xuat — ton kho theo thai gian thuc v v v |
Du bao tén kho hiéu qua
T6i uu vong quay hang tén kho
Dashboard mua hang gitp theo d&i chat ché chi phi & hiéu suat
<z N cla hoat dong mua hang
/B:(f caho‘ mua hang Dashboard ban hang gitp theo déi doanh s6 ban hang hang ngay v v v v
an hang HO trg ra quyét dinh kip thdi, nhanh chdng & chinh xac dya trén
di liéu thuc
Linh hoat thiét lap cac tiéu chi danh gia dé phan loai NCC
Panh gia NCC T6i uu lya chon NCC dya vao Diém rui ro tin dung DN & théng tin v v
danh gia tir KH cia NCC c6 san trén hé théng Atalink




A

ATALINK

Giai phap quan ly mua hang Atalink

Giam rui ro quan tri, giam chi phi van hanh




QUAN LY MUA HANG CUA DN TREN ATALINK: TUONG TAC TRONG - NGOAI DN TREN CUNG 1 NEN TANG

NHA CUNG CAP HEADQUARTER SIEU THI THANH VIEN
B& phan ban hang B& phén kho & Giao hang Ké toédn céng ng B phan mua hang B6 phan kho Ké toan céng ng B& phén mua hang B phan kho
2Nhanvatsng hop | e, 1.Tao nhu cau
nhu cau mua hang mua hang
@3.2.Nhan théng bao & \
don ban hang tuong (mg

A 3.Tao don mua hang

Tir chéi
t Xéc nhan ®  5.Tao ké hoach © 31.7a0 k& hoach
A —_—

4.X&c nhan xuat kho nhap kho
don ban hang ‘ ®  7Ghinhan .-
A 6Xudtkho ¢6ng ng phai thu :
: i : ‘
A 8.Giao hang i /& 9Nhanhang |
' T
R 10Nhgpkho  ———— )
i @ n,20.Xem b?o cao
11.Ghi nhén s g
i : céng ng phai tra
12.2.Ghi nhan | i
thanh todn - :.3 R 121.Thanh toan
© 14.D6ng don 13.Déngdonmuahang A 16.Xuat kho
ban hang 1

Khéng A 17Giaohang | ) ‘{R 18.Nhén hang
Co . e ——

A 19.Nhap kho
& 15.Danh gid NCC

m—

Chui thich: Thao tac trén hé théng Thao tac ngoai hé théng A Ngudi ding thao tac €@ Hé théng tv déng




GIAlI PHAP QUAN LY MUA HANG ATALINK

| | Giam rai ro quan tri,
: giam chi phi van hanh

Atalink giup Siéu thj & cac cong ty thanh vién

quan tri mua hang hiéu qua tu khau tim kiém, so sanh,
lua chon san pham va NCC cho dén qua trinh xur ly
don hang, kiém soat ton kho, thanh toan va céng ng,
xU Iy hoa don dau vao; két hgp véi hé théng bao cao,
phan tich & hé trg ra quyét dinh manh mé

® Thong tin dugc cap nhat xuyén sudt gira
Headquarter, siéu thi thanh vién va vai NCC

® Nang cao hiéu qua mua hang

® Giup xay dung va nudi dudng maoi quan hé chat
ché vai NCC




o Hiéu suat cua doi ng
32 /0 cung Uung va NCC

o/ Chiphi Thdai gian
10/0 Hoat déng 80% Nhan bao cao

® Thong tin don mua hang dugc cap
nhat tdc thoi gitta Siéu thi va véi NCC

® Quan ly hiéu qua céng ng va lich su
mua hang

® Toi uu vong quay hang ton kho,

kiém soat han st dung va dinh mdc
ton kho

® Tan hudng khéng gidi han

cac tién ich ho trg khac tu Atalink



DANH SACH TiNH NANG CUA GIAI PHAP QUAN LY MUA HANG ATALINK

san pham can mua

@ Quan ly NCC

@ Quan ly hda don dau vao

, & Danh gia chat lugng NCC
) Lap ké hoach mua hang

(@ Hé théng bao cao phan tich
© Yeu cau bao gia mua hang

® Quan ly don mua hang &) Béo céo, du bdo hang hda trong kho

©) Kiém soat nhap —xuat @ Béo céo cong ng phai tra

— t6n kho



Toi vu lya chon cho DN
vGi hé thong dir liéu goc
hon 1 triéu san pham &
800K NCC

Mua hang nhanh chdng
vGi gia tot nhat

Poéng bo dir liéu giao dich

Giam rui ro mua hang




Danh muc san pham dugc
chuan hda theo tiéu chuan
quoc té

Quan ly danh muc san pham
mua don gian, tién Igi theo
nhiéu cap bac

T6i uu chi phi mua hang
Gop phan gia tang doanh sb
cho DN




Xay dung & duy tri moi
qguan hé bén vitng v&i NCC
dan gian, hiéu qua

Quan ly danh sach, trang thai
giao dich v&i cac NCC theo
nhiéu tiéu chi

Tuang tac vai NCC truc tuyén
theo thdai gian thuc

Quan ly lich st thuang lugng
& giao dich véi NCC
tap trung, bao mat




Siéu thi & cac cong ty thanh
vién dong thai lap nhu cau
mua hang & co thé diéu chinh
theo nhu cau thuc té ciia DN

Xac dinh r6 nhu cdu mua hang
gitp DN chu dong vé nguon
ngan sach & dé dang diéu
chinh hoat ddng mua hang
theo cac muc tiéu kinh doanh
tong thé




TU nhu cau mua hang cua cac
cong ty thanh vién, hé théng
tong hgp thanh Ké hoach
mua hang tong thé va luén
cap nhat theo nhu cau thuyc té

Dé dang theo dai & quan ly
Ké hoach mua hang

Gilp hé théng siéu thi nang
cao hiéu qua mua hang, giam
thiéu rdi ro & kiém soat chi phi
hiéu qua




Pat don mua hang truc tiép
24/7 trén hé thong Atalink

Pan gian, tién Igi trong viéc
theo doi va quan ly trang thai
don mua hang

Tuang tac xuyén sudt véi NCC
theo thai gian thyc trén tung
don hang

Linh hoat phan quyén d{ liéu
cho nhan vien mua hang




Kiém soat nhap — xuat — ton
kho linh hoat trén nhiéu thiét
bi, nhanh chong 24/7

Bao cdo nhap — xuat — ton kho

nhanh chong theo thai gian

thuc, du bao ton kho hiéu qua

Tén kho dau ky

T6i uu vong quay hang toén kho

Nhdp kho
T8ng St nhé

Chia sé thong tin ton kho trong
hé théng phan phdi, chu déng
trong ké hoach cung cap

hang hoa




Quan trj tai chinh tdc thai

Theo doi & quan ly chat ché
cong ng phai tra cho NCC

Linh hoat theo doi tién do
thanh toan trén tung
don hang

Hé théng bao cao giup DN
ra quyét dinh nhanh choéng,
kip thai & chinh xac




Poéng bé tat ca cac HbbV
hién c6 cua DN ngay khi
s dung Atalink

Ty déng kiém tra tinh hop 1é
clia Héa don & thong tin thué
cua NCC

Tu dong tao NCC & tao nhanh
Bon mua hang dua trén
thong tin tu HDBV

HO trg export théng tin HDBV
qua cac phan mém ké toan khac




Nam bat kip thai cac

"deal hai” tu NCC

Cap nhat ngay cac thong tin
vé chuang trinh khuyén mai,
chinh sach gia tu NCC

Cép nhat ngay cac san pham
mdi trén thi trucng

MG rong co hdi mua hang
tu nhiéu NCC tiém nang




Linh hoat thiét lap cac tiéu chi
danh gia NCC

Toi vu luva chon NCC dua vao
diém rui ro tin dung DN &
thong tin danh gia tu KH trén
hé thong Atalink

Giam rui ro khi lua chon NCC

=o 5 Didm trién vong ting trudng cla NCC

Tang tuong tac gitta DN vai
cac boi tac thuang mai
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Theo doi chat ché chi phi
mua hang tuc thai,
nhanh chong, chinh xac

Phan tich, danh gia téng quan
vé hiéu suat cua hoat dong
mua hang theo nhiéu tiéu chi

Quan ly, danh gia téng quan
cac NCC thudng xuyén

giao dich

HO trg DN ra quyét dinh

kip thai, nhanh chong dua
tren d{r liéu thuc




NHAN NGAY GIA TRl - LOI iCH TU ATALINK

n

Chi trong “

® Hoan tat 60% viéc trién khai
© Nhan ngay Gia tri - lgi ich
tu giai phap
= Loading tat ca Hoa dan dau vao
= Dashboard Mua hang

= SU dung dudc ngay giai phap



A

Giai phap quan ly don ban hang B2B

Toi uu héa chi phi xir ly don ban hang va

cai thién Igi nhuan kinh doanh bén virng




QUAN LY DPON BAN HANG B2B TREN ATALINK: TUONG TAC TRONG - NGOAI DN TREN CUNG 1 NEN TANG

SUPPLIER BUYER
Bophinbinhing  B3phinkho&Gisohing  Ketodn congng
m Nhan théng béo &
& Tao don ban hang @ @ don mua hang
Tao ké& hoach tuong ung
xuat kho _—
! Xac nhan Tur chol
6 Kiém / can hang *
! _ Xac nhan @ Tao ké hoach
®  Ghinhan © don mua hang nhap kho
thure xudt & xuat kho
! (3] i -
D Gy nhan © @  Giaohang | _ Nnang ©
s6 luong thuc nhan kieém / c?n hang ®
cho don hang P # Ghi nhan
| @ Ghinhan @  Nhapkho ~ " c6ng ng phai tra
cong ng phai thu
|
Phat hanh ;
@ héa don VAT 4D Thanhtoan
D ; Ghi nhéan ‘
d ﬁgn%‘ ® thanh toan
on ban hang O G
(17 ! don mua hang
Xemténkho & Khéng
nhan canh bao Co
Xem bao cao . iz
chénh lach giira ® banh e NCC
thuc xuat & thuc nhan

Chui thich: Thao tac trén hé théng  [_| Thao tac ngoai hé théng [l Ngudi ding thao téc [l Hé théng tu déng < Lién quan dén thuc nhan hang héa



GIAlI PHAP QUAN LY
PON BAN HANG B2B ATALINK

Toi uvu héa chi phi xir ly don hang &

cai thién Igi nhuan kinh doanh bén virng
Atalink giup Siéu thi & cac cong ty thanh vién quan ly
don ban hang hiéu qua, tu khau quan ly danh muc san
pham, KH, chinh sach gia, khuyén mai, don ban hang cho
dén quan ly kho hang, thanh toan va cong ng; két hgp

v3i hé théng bao cao, phan tich va ho trg ra quyét dinh
manh mé

® Nang cao nang suat doi ngl ban hang
©® Giam thgi gian ti€p nhan va x ly don hang
® Giam sai sot dé phuc vu KH tét hon



LOI iCH KHI TRIEN KHAI GIAI PHAP ATALINK

16%

Giam rui ro quan tri, giam chi phi van hanh

32%
Giam do tré, tdng hiéu qua cong viéc gilia
cac phong ban, b phan va véi NCC va KH

128%

Trai nghiém cong viéc va gan két tét hon
cho doi ngi, NCC va KH




Nang suat

159% dsinga 2()9, Doanh s6

kinh doanh SEIIEITE
® Thong tin dan ban hang dugc cap nhat
tuc thoi gitra Sieu thj vai KH

® Quan ly hiéu qua céng ng va lich su
mua hang ctia KH

o/ Chiphi Thai gian
10/0 Hoat déng 80% nhan bao céo

® T6i uu vong quay hang ton kho,

ki€m soat han st dung va dinh mdc
ton kho

9 Tan hudng khdéng gidi han

cac tién ich ho trg khac tu Atalink



CAC TINH NANG CUA GIAI PHAP QUAN LY PON BAN HANG B2B ATALINK

(5) Quan ly danh muc
san pham ban

& Quan ly NPP, KH

& Quan ly don ban hang

) Kiém soat nhap — xuat — ton kho

@ Quan ly chinh sach gia, € C6ng ng / Thanh toan cho NPP, KH

khuyén mai e .
&) Hé thdng bao cao

© Yéu cau bao gia tur KH phan tich ban hang

@ Thu chao hang (£) Bao cao cdng ng phai thu

&) Quan ly d6i ban hang & Quan ly danh gia tur KH



MG rong cc hoi kinh
doanh cho DN vdi san giao
dich TMDT B2B Atalink

Dé dang quan sat & phan

tich hoat dong cua cac

doi thu cung nganh

Tiét kiém thgi gian & cong
suc, tranh sai sot thong tin
trong qua trinh nhap liéu

Poéng bo dir liéu giao dich




Danh muc san pham dugc
chuan héa theo tiéu chuan
quoc té

Quan ly danh muc san
pham ban theo nhiéu

cap bac, nhiéu dan vi tinh
Dé dang tim kiém, loc
san pham nhanh chéng
& chinh xac

GoOp phan gia tang
doanh s6 cho DN




Xay dung & duy tri moi
quan hé bén viing vdéi
NPP, KH dan gian, hiéu qua

Quan ly danh sach, trang
thai giao dich vGi cac NPP,
KH theo nhiéu tiéu chi
Tuong tac vai NPP, KH truc
tuyén theo thdgi gian thuc

Quan ly lich st thuang
lugng & giao dich vGi NPP,
KH tap trung, bao mat




Linh hoat thiét |ap chinh
sach gia, chuong trinh
khuyén mai danh cho
tung doi tugng / nhom
doi tugng KH khac nhau

Kiém soat chat ché chinh
sach gia, khuyén mai tu
bé phan ban hang cua DN
dén véi NPP KH

Quan ly trang thai cua
tung chinh sach gia,
khuyén mai nhanh chong,
chinh xac




Nhan don hang
truc tiép tu KH 24/7 trén
hé thong Atalink

ban gian, tién Igi trong
viéc theo doi va quan ly
trang thai don hang

Linh hoat phan quyén di
lieu cho nhan vién

ban hang

Nang cao hiéu suat cua
doi ngli ban hang




Kiém soat nhap — xuat — ton
kho linh hoat trén nhiéu thiét
bi, nhanh chdng & chinh xac

Bao cdo nhap — xuat — ton kho
nhanh chong theo thadi gian
thuc, du bao ton kho hiéu qua

T6i uvu vong quay hang ton oot i
kho Nhép kho
Chu déng trong ké hoach
cung cép hang héa trong
hé théng phén phéi




Quan tri tai chinh tuc thoi

Theo doi chat ché tién doé
thanh toan / cong ng cua
NPP, KH trén tung don hang

Quan ly cong ng phai thu
cua NPP, KH hiéu qua

Hé thdong bao cao giup DN

ra quyét dinh nhanh chong,
kip thai & chinh xac

A Ké toan Dl g in Michhing Misegoly Mol Thain Wimin DlockeVAS Mimseen DOMuple Clutien




Theo doi chat ché cac chi s6
lién quan dén hoat dong ban
hang nhanh chong & chinh xac

Phan tich, danh gia téng quan
vé hiéu suat clia hoat dong
ban hang theo nhiéu tiéu chi
Hé théng bao cao, phan tich
gitp DN ra quyét dinh nhanh
chong, kip thai & chinh xac

Tan dung t6i da tinh linh hoat
cua Giai phap dé thich ing vdi
nhu cdu DN cua ban




Gia tang uy tin & tao Igi thé

Canh tranh SO Véi Céc d6i tho Céng Ty TNHH Thie Phim Nhin Thiy
@ . ’

Tang sy tuong tac gitta DN & KH

Dé dang nam bat cac insights /
thong tin hitu ich tu KH thong qua
cac danh gia

Nang cao gia tri thuang hiéu




Danh sach tinh nang dé xuat cho Headquarter

Phan hé Mua hang

San pham Nha cung cap
« Quan ly nhém san pham mua * Quan ly NCC
+ Quan ly san pham mua « Thu chao hang tir NCC
Nghiép vu « Danh gia NCC
Quan ly nhu cau mua hang Bao cao thong ké

Lap ké hoach mua hang R
Yéu cau bao gia » Dashboard mua hang

Danh gia NCC (danh gia tir KH, xem diém rdi ro tin dung DN...) : Bs?o C‘?O mua hang
Quan ly don mua / trd hang * Bao cao cong ng NCC
Quan ly héa dan dau vao

Phan hé Kho Quan ly thanh toan / cong ng

Cau hinh Hoat dong kho

Cong ng Thanh toan
e Danh muc kho 2 < s s S
o i . * Nhap kho / Xuat kho « Cong ng NCC * Quanly Hoa don dau vao
e Cau truc kho: khu vuc / ké /... AR B LA : ,
o e o + Diéu chuyén hang / Kiém ké * Thanh toan cho NCC
° on Kie sl iy * Quét ma vach trén Mobile cho
« Nguyén tac nhap - xuat kho: FIFO / FEFO / LIFO hoat déna Kh o . .
RV oat dong Kho Bao cao thong ké
Quan ly hang trong kho .. " R
- Quanly s Bao cao thong ké * Bao cédo cong ng
= Han st dung /Thdi gian canh bao / Thai gian * Bao c,éo tf?n kho Sukilie
kha dung / Thai gian loai bd * Dubao ton kho

+ Tinh trang hang hoa trong kho (OK / QC / NG)



Danh sach tinh nang dé xuat cho Siéu thi thanh vién

Phan hé Mua hang Phan hé Ban hang

San pham Bao cao théng ké Danh muc Thiét 1ap ban hang
* Quéan ly nhom san phdm mua  « Dashboard mua hang + Quan ly nhdm san pham ban « Thiét lap bang gia
» Quan ly sdn phdm mua + B&o cdo mua hang + Quan ly sdn pham ban » Quan ly chuang trinh khuyén

. * Béo c4o cong ng NCC * Quan ly NPP / KH mai
Nghiép vu - Quan Iy déi ban hang
* Lé&p k& hoach mua hang Bao cao thong ké
. 21 [V nhu G ha

Quan ly nhu cau mua hang Nahiéb vu * Dashboard ban hang
ghiep vt « Bao cdo doanh thu / doanh s6
* Quan ly don ban hang « B&o cao doanh s6 theo NV
* Quan ly don trd hang kinh doanh
Phan hé Kho Quan ly thanh toan / cong ng
Cau hinh A .
a; |: . Hoat dong kho Céng ng Thanh toan

* Danh muc kho + Nhép kho / Xuat kho -~ . WV S
+ C4u trdc kho: khu vyc / ké /... . Di‘éupchuyé’n hang)/ Kiém ké Coéng ng NCC : CTQ#::hILl;ﬁacﬁgnNcau vao
* Ton kho t6i thieu ] * Quét ma vach trén Mobile cho
* Nguyén tac nhap — xuat kho: FIFO / FEFO / LIFO hoat déng Kho Bao cao thong ké
Quan ly hang trong kho B&o céo théng ké « B&o cdo cdng ng
* Quanlylo phai tra

» Bdo cdo ton kho

- Hansud hsi gian canh bao / Thai gi \
an st dung /Thdi gian canh béo / Thdi gian - Du bao ton kho

kha dung / Thdi gian loai bd
 Tinh trang hang hoa trong kho (OK / QC / NG)



Danh sach tinh nang dé xuat cho Nha cung cap

Phan hé ban hang Phan hé kho

Danh muc Thiét lap ban hang Cau hinh Hoat déng kho
* Quan ly danh muc san » Thiét lap bang gia + Danh muc kho * Nhép /xuét kho
pham / san pham ban ban hang « Ton kho t3i thiéu + Diéu chuyén hang
* Quanly KH/ NPP  Quan ly chuang trinh * Kiém ké
khuy&n mai Quan ly hang trong kho . . R
o Bao cao thong ké
ia £z o ,\ Quan ly 16 T
Nghiép vu Bao cao thong ké « Han st dung * Bao cao ton kho
- Quan Iy Ao ban hang véi . Dashboard ban hang + Thdi gian canh bao > [PUTlEe i e
Emart Viét Nam + B&o cdo doanh thu / * Thai gian kha dung
+ Quan ly don tra hang ban doanh s6 * Thdi gian loai bd

v43i Emart Viét Nam

Quan ly thanh toan / cong ng

* Quan ly thanh toan / c6ng ng v&i Headquarter
* Quan ly Hoéa don dau ra véi Headquarter

Luu y: Cac tinh nang cung cadp cho NCC nham muc dich phuc vu hoat déng mua - ban v&i Headquarter (Siéu thi)



Danh sach tinh nang dé xuat cho IK(H Doanh nghiép

Phan hé Mua hang Phan hé Kho

San pham Nha cung cap Cau hinh Hoat déng kho
+ Quan ly nhém san pham « Quan ly NCC + Danh muc kho * Nhap kho

mua + Thu chao hang tir NCC * Cau tric kho: khu vuc / ké / 6... « Xuat kho
+ Quan ly san pham mua « Danh gia NCC « Ton kho té&i thiéu * Diéu chuyén hang

« Nguyén tac nhap - xudt kho:  « Kiém ké
FIFO / FEFO / LIFO * Quét ma vach trén Mobile

Nghiép vu Bao cao théng ké app cho hoat dong Kho
* Lap ké hoach mua hang * Dashboard mua hang Quan ly hang trong kho Bao cao théng ké
* Danhgia NCE (thong qua —+ Bao céo mua hang - Quan 1y 16 B4o cio ton kho

danh gia tir KH, xem diém « B&o cdo b . ’ o

gi X i Bao cao cong ng NCC - Han st dung - Dy bao ton kho

rdi ro tin dung DN..) » Thdi gian canh béo

= Thdi gian kha dung
= Thdi gian loai bd
+ Tinh trang hang hoa trong kho (OK / QC / NG)

Luu y: Cac tinh nang cung cdp cho KH Doanh nghiép nham muc dich phuc vu hoat déng mua — ban véi Headquarter (Siéu thi)



Atalink: SCM Solution with built-in B2B Marketplace

B2B Marketplace m@m GIAI PHAP QUAN TRI CHUOI CUNG UNG HOP NHAT B2B Marketplace
(@) Hon1triéu / \ ® Hon1triéu

sanpham i/, LN san pham
(@ 800K+ DN | SANXUAT | | @ 800K+ DN

® - ®
Yéu cau P e g Yéu caubaogia
NCC béo gia / tir KH
a MUA HANG | { | { BANHANG | @
Thu chao hang \ \ Thu chao hang
tirNCC i N A _.

Hoéa don dau vao

\ Pdnmua hang
o . tu KH
KETOAN |
Panh gida NCC B Pénh gia tir KH




, SCM odoo TASCennect

FiinGroup | @¥invoice

A TINHHOA DooRe

ATALINK ATALINK SOLUTIONS

GIAlI PHAP QUAN TRI

CHUGI CUNG UNG ICHHOP | POS W g~

Cloud Learning System

SAP4 0Jdoo
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" © MISAAMIS D et s 365

AAAAAAA » Tich hgp mot chiéu
» Tich hop hai chiéu FB/ FBO LA.S.L ORACLE



PAC PIEM CUA GIAI PHAP

@ Cloud SaaS

Desktop / laptop web va mobile app [iIOS, Android]
B40 mAét, an toan, an ninh théng tin theo ISO 27001:2022

Cong nghé hién dai (React)S, NodelS, React Native ...)

Giai phap thong minh



CAM KET CHAT LUONG DICH VU

® Thai gian Uptime ludn dat muic tdi thiéu |a

® Thai gian Downtime (ngoai tru cac trucng hgp Certificate
bat kha khang hoac theo ké hoach dinh san) s 000120

» Khéng vugt qua 12 gid lién tuc
« Khong vugt qua 24 gig tich lGy trong hai tuan
« Hoac khéng vugt qua 36 gid tich Ty trong thang bat ky

Provision of B2B E-Commerce Marketplace Platform
Chain

Supply Chain Managermant Solution

® cac tudng tac cua Khach hang thuc hién trén
moi man hinh / méi trang dugc phan hoi khong
qua

® cac van dé & muc nghiém trong (Critical
Issues) dugc giadi quyét trong vong lam viéc
ké tU khi nhan yéu cau




AN TOAN BAO MAT, AN NINH THONG TIN

Atalink xay dung va duy tri niém tin ciia KH va Daéi tac
moi ngay bang cach tao ra san pham, dich vu véi

bén tru cot vé an toan bao mat thong tin: Certificate
> o > 5 N N ) A Skwrcury ISO/IEC 27001:2022
©® Tinh bao mat: Atalink dam bao an toan va bao mat cho i

di liéu cua DN va Ngudi dung
® Quyén riéng tu: Ngudi dung s& hitu va kiém soat di liéu
cua minh
® Tinh minh bach: Ngugi dung biét cach dir liéu cia minh g
dugc thu thap, luu trr, va truy cap i

4 until 18.09.2025

® Tuan thu: Atalink tudn thad tiéu chuan toan cau vé
an ninh thong tin
Va su nhat quan trong SO ménh + Mo hinh kinh doanh

/A TOVRheinland

Thanh cong cua KH va Doi tac

la chia khéa thanh cong cua Atalink



Danh sach cac phan hé & tinh nang tham khao cua Atalink

Quan ly mua hang

3) Dashboard mua hang

7 Quanly danh muc
"=’ sanphamcanmua

C) QuanlyNCC
(5) Lap k&hoachmua hang
) Nhuciumuahang

() Quanlybéogia

Quan ly don mua hang
© panhgischatiugngNCe

@) Hé thdng bédo céo
# phan tich mua hang

(") Dashboard ban hang

(=) Quanly danh muc sanpham

&) Quanly chinhsach gia, khuy&n mi

) Quanly donbaén hang

Quan Iy ban hang B2B

(C) Quanly ditliéukho

Quan ly hang hda
trong kho

B

D QuanlyNPP

() Ténkhoantoan

) QuanlykH

7= Kiém ké tdnkho
= thucté

() Baocao, dybao
= hang hda trong kho

() Quanly ddibanhang

5D Hé théng bao cao phan tich
=~ bénhang

() Xemdiém riiro tindung DN
& cac phan tich tai chinh
chuyénsau

(5) QuanIyhéa dondauvao




Y SNRLI

N\ sssanase
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LO TRINH
TRIEN KHAI



Phuong phap luan trién khai (tong quan)

ATALINK SCM Implementation Methodology (ATALINK SIM)

MANAGEMENT / Process - Pl / PP / PMC / RSKM / PC
[ Initiating l [ Planning ] [ Executing ] | Monitoring & Controlling | [ Closing l
' ' 1 i i
E : i : :
LEVEL OF ; ; | Z
PROCESS : : ‘
INTERACTION ; : :
: : :
' '
Start TIME Finish
ENGINEERING Process - ADC/ EXT / INTE/TE/ DM/ 0S / SA

T 415 S S ) |

Application Design : ) t t y A
3o Eonfgurston AL_AL )
| -
| g | :
1 1 ' 1 [
T T T - v <)
Integration | i ._i—Ai : 2
e ' ) o s ! ‘ 5
Testing ll } P 1 i} ©
' 1SS — e ) =
' ¥ ' ' V S
| e — :
i T T " =
Operations ' ' i ' ' =
and Support 1\ 4 y ¥ o
= T 1 ' " ¥ o
I Solution Adoption J : ; : 3 V
Organization along time
1
SUPPORT Process - DAR / MA / PPQA / CM / CRM
P — I e = :
Decision Analysis ‘ Measurement ‘ Process & Product Configuration Change Request
& Resolution | & Analysis Quality Assurance Management Management




Phuong phap luan trién khai (chi tiét)

DISCOVER PREPARE EXPLORE 063 REALIZE ¢ DEPLOY @ RUN

Application Design | Access Analyze Fit-to-Standard : Configure Solution
nd Confi ti ¢ . : .
" RS  Business Case : Define Solution : Walkthrough Solution

- | Develop Solution Extensions
Extensibility ! Plan and Design i Deol ps \ior Extond
; Solution Extensions : O I s
‘ : on Production
Irtegration i Plan and Design Integration g Deve"’? integration
il [ntegrate With Other Systems
; i Develop Test Plan
Testing : :

Get Commitment
From Customer

Execute Testing

Data Management - ; Load Initial Data Support Production Data
Prepare Initial Data Load 1 liaad Aftar GooLi
; Review Data After Loading HACAISHE0LIVE
Operations and : ? Administer Customer

Handover To

Support : Ml User Roles and Authorization
: Customer Support

Develop Technical Operations
and Handover Plan

Solution Adoption | Determine Analyze Organization
{ Discover Business Value Change Impact
# Business Value

Monitor / Assess
End User Learning
Train End Users Assess
Business Value

Select Learning Content

Develop Clarify Learning Team
Organization Change
Management Roadmap |

Analyze End User

ing Need
Develop End User Learaing bee
Learning Strategy 8l Develop End User Learning Plan

‘ Quality gates Task / Activity type: _ Task / Activity




(Th&i gian trién khai: 8-16 tuan*)

KYHD  GIAI DOAN 1 GIAI DOAN 2 GIAI POAN 3

Kich off, thu thap dir liéu
& thiét lap hé thong

Golive & Nghiém thu

O Kich-off du an (néu can) Cung cap tai lieu hudng dan st dung O Dbua hé thong Atalink vao st dung
* Gidi thiéu du an, cac thanh vién tham gia + Tai liéu hudng dan st dung cho cac nhém tinh nang + DN bét dau sir dung Atalink
* Théng nhat ké hoach trién khai cho céc nghiép vu lién quan
L L O Pao tao ngudi dung
O Thu thap d liéu & cau hinh « 2 budi dao tao offline (Mdi busi 2 gid) O Van hanh va nghiém thu
+ Dt liéu danh sach ngugi dung, phan quyén (mién phi cho DN tai Tp.HCM) + Theo ddi qué trinh st dung va hé trg van
* DU liéu g6c: san phadm mua / ban; KH, NCC + Hodc 2 budi dao tao online mién phi (mdi budi 2 gi&) hanh
 Thong tin cdu hinh doi ban hang, mua hang * Xac nhan nghiém thu
° Mg & @ il Hirse (e O Hoan tat thiét 1ap dir liéu va cac cau N
- i i . o O Ban giao hé théng
Ho trd chuan hoa & chuan bi di liéu hinh hé théng « Cac thong tin thiét lap
+ Chuan héa di liéu géc * D liéu géc « C4c tai liéu va xac nhan lién quan
» Hudéng dan va hé trg dua di liéu « Dt liéu ngusi dung va phan quyén
vao template va chuan bi dua Ién hé théng « Thiét lap ban hang, mua hang, kho HO trg xuyén suot qué trinh Golive
o . . o . * Hb trg hudng dan trong sudt qua trinh
Thiét l1ap hé thong ban dau Trién khai nhom tinh nang theo « Ghi nhan, tra I5i phan hoi tif ngudi dung
+ Chuan bi ha tang g6i GP tuang Uing * XU ly, stra 16i phat sinh
+ Cap phat va thiét lap moi trudng hé théng « Quan Iy ban hang
* Quan ly mua hang
* Quan ly kho
Ghi cha: O Atalink & KH Atalink O KH

(*)Don vi tuan dugc tinh theo tuan 1am viéc chinh thitc, khdng tinh cac khoang thai gian nghi I, nghi Tét. Thai gian trién khai c6 thé thay d&i tly theo s& lugng / khéi lugng clia dit
liéu va cac thiét 1ap cau hinh c6 lién quan. L6 trinh chua bao gom phat trién cac tinh ndng bé sung theo nhu cau cta Bénh vién



Cac budc su dung cua trén Atalink

> » >

Onboard & .. . ... Thiéetlap moi quan Quan ly nhu cau
.. Thiét lap doi A e cn b .
khoi tao Master B R hé vai Siéu thi mua hang
ngu mua hang

Data trén Atalink thanh vién tu Siéu thi
» »
Quan ly don hang mua
— nhap kho tu NCC Quan ly

s v n e L Xem bao cao
Quan ly xuat kho cho cong ng phai tra NCC

Sieu thi thanh vién



Cac budc su dung cua trén Atalink

> >

Onboard & khgi tao
Master Data
tren Atalink

Xac thuc méi quan hé Gui nhu cau mua hang
vGi Headquarter cho Headquarter

» »

Quan ly nhap kho tur Headquarter
Quan ly don ban & xuat kho cho
KH Doanh nghiép

Quan ly cong ng

bhai th Xem bao cao
i thu



Cac budc su dung cua trén Atalink

» »
Onboard & khgi tao Thiét 1dp déingli  Xac nhan méi quan hé
Master Data Ban hang KH - NCC
tren Atalink vGi Headquarter
» »

Quan ly don ban
& xuat kho cho
Headquarter

Quan ly cong no

phai thu Xem bao cao




Cac budc su dung cua cac trén Atalink

» »>
Onboard & khgi tao Thiét lap doingii Xac nhan mai quan hé
Master Data trén Atalink mua hang KH - NCC vgi Siéu thi
» » »
uan ly don han uan ly
Quanlydanhang - khohang WAV o
mua & don hang cong ng phai tra Xem bao cao

= . giao tu Siéu thi N .
cho Siéu thi Siéu thi






Atalink thira huong nang luc kinh nghiém tu LARION

Tong quan LARION

# Thanh Iap: 2003 #* 20+ nam kinh nghiém #* 200+ kY su, chuyén gia #* KH tir 15+ quoc gia
Linh vuc chinh e Yté e Chirng khoan e Ngan hang e Bat dong san e Gido duc
Giai phap chinh QUAN LY CHUOI CUNG UNG © NEN TANG GIAO DICH TRUC TUYEN

Vietnam ITS) 50 7

AWARD 2015

" N
Chung chi chat lugng cmmi




Atalink - Giai phap quan tri DOANHNGHEE?

cUABAN

chudi cung &'ng hdp nhat

Tuong tac trong-ngoai Doanh nghiép
chican1néntang — vdidi liéu goc vé
san pham va han 800K DN dudc chuan hda

» Két noiDoanhnghiép vdi NCC, NPP va KH

» Két noihé théng san xuat véi nguén nguyén vat liéu

» K&t ndisan pham vdi thitrudng

' M3&rong cd hdi cho DN vdi san giao dich TMDT B2B Atalink




SU MENH

Thic day tudng tac trén toan bd chudi cung (ing
— v8idir liéu g6c vé DN va san pham dudc chuan héa

TU cac tap doan da qudc gia cho dén cac Doanh nghiép nho va vita déu cé thé st dung Atalink
dé tang cudng tudng tac véiNha cung cap, Nha phan phdi & Khach hang - nham t8i uu hda hoat déng,
tao da tang trudng va ti€t kiém chi phi



Céc dong san pham Cloud Saa$ gilip doanh nghiép quan tri chudi cung ing hgp nhat va hiéu qua

2

\g{ e @ l:_:'@

(- -]

Quanly

Giai phap Giai phap Giai phap Tai chinh
San xuat

quanly quanly quan ly Kho & Ké toan
Mua hang Dbaonban hang (VMI)
B2B




L3I iCH

16%

Giam rdiro quan tri, giam chiphivan hanh

32%
Gidm db tré, tang hiéu qua céng viéc giita
cac phongban, bo phan va véi NCC, NPP va KH

128%

Trai nghiém céng viéc va gan két tét hon
cho dbingil, NCC, NPP va KH




QUY MO

12.800+ Doanh nghiép dang hoat dong trén Atalink

3 nhiéu linh vuc va nganh hang

S0 F R —
LI, { Y Jr:-”/ |
(oo] =1 ol
Hang tiéu dung nhanh San phamtiéu ding Vat liéu xay dung May méc cong nghiép

[a [L ,!"] A

Pién tl, dién may Thiét bi van phong Cdng cu va dung cu Vat tu - Phuliéu

A
A
L< C



GIA TRI cOT LOI

Collaborate to succeed together based on trust, quality and satisfaction



BAN LANH PAO

Eric Lai Bdc Nhuan
Founder, CEO

20+ nam kinh nghiém phat trién
cac giai phap quan tri chudi cung Ung

Nguyén Thé Hung
Business Development Director

10+ nam kinh nghiém tu van va hd trg KH
trién khai cac gidi phap SCM

Jacky Nguyén Quang Huy Nguyén Nit Song Ha
Co-founder, CFO Chief Operations Officer
20+ nam kinh nghiém quan tri 15+ nam kinh nghiém quanly
cac doanh nghiép cong nghé van hanh doanh nghiép

Pham Thi Mai Anh Nguyén L& Xuan Trudng
SCM Solution Consultant SCM Solution Consultant
15+ nam kinh nghiém tu van va trién khai 10+ nam kinh nghiém tu van va trién khai

cac giai phap cdong nghé, phan mém SCM SCM, ERP cho cac doanh nghiép

Phan Tan Thinh
Chief Delivery Officer

20+ namkinh nghiém phat trién va
trién khai cac giai phap cong nghé

Pham Cong Cudng

Technical Lead

10+ nam kinh nghiém phat trién
cac gidi phap phan mém Ién



POI NGU & VAN HOA DOANH NGHIEP

Ddingli Atalink hanh xr v3i ban linh dién hinh cho

Tinh chiu trach nhiém, su tan tam phuc vuva
tinh than khong ngirng hoc hoi




KHACH HANG TIEU BIEU

INOX WANM PHUC

E3PROTEC Paint

PH VINH

¥ Nha Phén PG Anchor

DAT VIET
nGal NHa
PHUONG NAM THE IT TOTAL SOLUTION FROVIER

Chip canh uwéc mo viét

ﬂ\s $CP

NHAT CUSNG

. ong thann

PHU VINH LONG

er

'ONG THUY

corporation




PIEM KHAC BIET CUA ATALINK

® Atalink giup tuong tac trong - ngoai DN chi can 1 nén tang;
t6i vu hoa quan ly, tuang tac ndi b & véi cac Boi tac thuang mai (NCC, NPP, KH)

» Giup toi uu chi phi van hanh, tang hiéu qua kinh doanh

® Atalink cung cap bé dir liéu goc vé san pham & hon 800K DN dugc xac thuc
& chuan héa

» Tiét kiém thgi gian & cong sirc nhap liéu, dong bo dir liéu giao dich
& tranh sai sot thong tin
©® Atalink cung cép san giao dich TMBT B2B véi hon 12.800 DN dang hoat déng
& nhiéu linh vuc & nganh nghé
» Giup DN gia ting co hoi kinh doanh



A

ATALINK

Atalink - Giai phap quan tri chudi cung iing hdp nhat

Tudng tac trong - ngoai Doanh nghiép chican 1nén tang

Tai ¢'ng dung trén dién thoai Liénhé

2 1800555540 contact@atalink.vn

9 Tang 3, Toanha QTSC 1, L6 34, Budng s6 14, Céng vién phan mém Quang Trung,
Phudng Tan Chanh Hiép, Quan 12, Thanh phé H6 Chi Minh, Viét Nam




