A

ATALINK

Giai phap quan ly don ban hang B2B

Toi uwu héa chi phi xir ly don ban hang va

cai thién Igi nhuan kinh doanh bén virng




Agenda  Giéi thiéu gidi phap quan Iy don ban hang B2B
> ®Cac thach thuc trong quan ly don ban hang B2B
®Gial phap quan ly don ban hang B2B Atalink
®©Cac lgi ich tu giai phap Atalink
®©Trién khai giai phap

Tong quan nén tang Atalink

®Boi canh

©SU ménh Atalink

®Nén tang Quan tri chudi cung ing hop nhat
Atalink

®Cau chuyén thanh cong



DN khéng thé vay von kinh doanh

Khéng / Cham thu héi dugc cong ng vi KH chiém dung von

Khong ban dugc: Nhu cau thi hi€u KH thay doéi, déi tha trén thi trudng...

Chi phi cao: Khéng quan ly dugc day du don hang, quan ly kho thiéu hiéu
qua...

Khong cé hé théong dé thu thap va quan ly phan hoéi ctia KH

Khong du bao dudgc chinh xac xu hudng...

Qua nhiéu rui ro khong kiém soat dugc

Thiéu nguon luc vé tai chinh, con ngudi, cong nghé
dé “lén dai” vé nang luc kinh doanh / cai tién hé théng quan tri



Nhan yéu cau B Xét duyét d Taodon } Nhan R Xuat
'Y ] —> - s - - : - :
mua hang hop dong ban hang dat coc kho
) Bao hanh, § Theo doi thanh § . .’
bao tri toan, cong no

Tra hang,
doi hang (néu co)

Ghi nhan, phan hoi
danh gia

Hoan tat va
thanh ly HD




GIAl PHAP QUAN LY
PON BAN HANG B2B ATALINK

Toi uu hoa chi phi xtr ly don hang &

cai thién Igi nhuan kinh doanh bén virng
Atalink giup DN quan ly dan ban hang hiéu qua,

tir khau quan ly danh muc san pham, KH, chinh sach
gia, khuyén mai, don ban hang cho dén quan ly kho
hang, thanh toan va cong ng, quan ly héa don dau ra;
két hap vdi hé théng béao cao, phan tich va ho trg ra
quyét dinh manh mé

©® Nang cao nang suat déi ngl ban hang

©®© Giam thgi gian ti€p nhan va xur ly don hang

® Giam sai sot dé phuc vu KH tét hon



LOI iCH KHI TRIEN KHAI GIAI PHAP ATALINK

16%

Giam rui ro quan tri, giam chi phi van hanh
32%

Giam do tre, tang hiéu qua cong viéc gilra

cac phong ban, bo phan va véi NCC, NPP va KH
128%

Trai nghiém cong viéc va gan két tot han
cho doi ngli, NCC, NPP va KH




| Nfﬁ.ng SNUéIt Doanh sé Chi phi Thai gian
15% d,o' ngu 20% ban hang : 10% Hoat dong 80% Nhan bao cao
kinh doanh
® Thong tin don ban hang dugc cap O T§j uu vg‘)ng quay hang t‘(:)n .khO, ,
nhéat tlc thdi gilta cac phong ban va kiém soat han su dung va dinh muc
vGi KH ton kho
® Quan ly hiéu qua cong ng va lich su ®Tan huang khéng gidi han

mua hang cta KH cac tién ich ho trg khac tu Atalink



CAC TINH NANG CUA GIAI PHAP QUAN LY PON BAN HANG B2B ATALINK

() Quan ly danh muc
san pham ban

& Quan ly don ban hang

©) Kiém soat nhap — xuat — ton kho

& Quan ly NPP, KH

(3 Quan ly chinh sach gi3, & Cong ng / Thanh toan cho NPP, KH

khuyén mai

) Hé thdng bao cao
&) Yéu cau bao gia tu KH phan tich ban hang

Thu chao hang (£) Bao cdo cong ng phai thu

Quan ly déi ban hang &) Quan ly danh gia tur KH



QUAN LY PON BAN HANG B2B TREN ATALINK: TUONG TAC TRONG - NGOAI DN TREN CUNG 1 NEN TANG

SUPPLIER BUYER
B6 phan ban hang Bo® phan kho & Giao hang Ké toan cong no Bd phan mua hang Bd phéan kho Ké toan cong no
i & 2.2.Nhan thong bao
o £ . & don mua hang
1.Tao don ban hang > trong tng
| © 2.1.Tao ké hoach —
xuat kho Xac nhan
A 3Xacnhdn _ ® 4.Taoké hoach
L don mua hang nhap kho
2 BXust kho % 6.Ghinhan i
i . ~ cong ng phai thu i
A 7Giaohang | &  8.Nhan hang
s 1 . —
= * A 9Nhapkho — _JO-Ch ":?."t ,
11.2.Ghi nhan cong “019 altra
l tahjtodh A 112.Thanh toan
R 12.Déng don & 13.Poéng
ban hang don mua hang
2 l Khéng
15.Xem ton kho NPP cé
& Nhan canh bao &
ton kho dudi 14.Danh gia NCC
dinh mtrc t6i thiéu |

| =B

Chu thich: Thao tac trén hé théng [ ] Thao tac ngoai hé thdng A Ngudi dung thao tdc € Hé théng tu dong



MGJ rong cc hoi kinh doanh
cho DN vdi san giao dich
TMDT B2B Atalink

Deé dang quan sat & phéan
tich hoat dong cua cac
doi thu cung nganh

Tiét kiém thgi gian & cong
suc, tranh sai sot thong tin
trong qua trinh nhap liéu

Péng bo dit liéu giao dich




Danh muc san pham dugc = e TR
chuan hoéa theo tiéu chuan B e

€ MUAHANG

21 BAN HANG .
Tén danh muc SL sén phém Mé 1@ Cép nhat mai nhét Ngudi cap nhit méi nhat Ngay o Nguti tao

quéc té

Danh muc sén phdm bén

Rau cli qua

Hai sdn tuoi sdng

Quan ly danh muc san

Sdn pham ché bign tuai sdng

[N

pham ban theo nhiéu
cap bac, nhiéu don vi tinh

o A

Dé dang tim kiém, loc
san pham nhanh chong
& chinh xac

GoOp phan gia tang
doanh s6 cho DN

Thyc pham dinh du@ing va sirc khoe
Thue pham hiu co v ty nhién
Thure phém chirc nang
Thye pham hé tro gidm cén
Thue phém dinh duting eho tré

Thise pham déng hop va déng tii
5 hap va thyc pham déng tui
Thue pham ché bién hép, ndu soi
D6 usng déng hop va dong tai
Thue pham chién va nuge mam

Thue phéim ché bién va déng g6

Sdn pham ché bién déng gl

Thue phdm dong goi san
Thue phdm ché bign nhanh
Sira v sdn phdm tir sita déng go

Thuc phém déng géi




Xay dung & duy tri moi
quan hé bén viing vdi

NPP, KH don gian, hiéu qua
Quan ly danh sach, trang
thai giao dich vai cac NPP,
KH theo nhiéu tiéu chi
Tuang tac véi NPP, KH truc
tuyén theo thdi gian thuc

Quan ly lich su thuong
lugng & giao dich vai NPP,
KH tap trung, bao mat




Linh hoat thiét l1ap chinh
sach gia, chuang trinh
khuyén mai danh cho tung
doi tugng / nhom doi
tugng KH khac nhau

Kiém soat chat ché chinh
sach gia, khuyén mai tu bo
phan ban hang cua DN
dén vai NPP, KH

Quan ly trang thai cua
tung chinh sach gia,
khuyén mai nhanh choéng,
chinh xac




Nhan don hang
truc tiép tu KH 24/7 trén
hé thong Atalink

Pan gian, tién Igi trong
viéc theo doi va quan ly
trang thai don hang

Linh hoat phan quyén dir
lieu cho nhan vién

ban hang

Nang cao hiéu suat cua
doi ngl ban hang




Kiém soat nhap — xuat —
ton kho linh hoat trén
nhiéu thiét bi, nhanh
chong & chinh xac

Bao cao nhap — xuat — téon
kho nhanh chdéng theo
thai gian thuc, du bao ton
kho hiéu qua

T6i uu vong quay

hang tén kho

Chu dong trong ké hoach
cung cap hang hda trong
hé théng phan phoi

R (R MET B (Fa R T

(WHME

Ton kho dau ky

Nhap kho

Stock) (WHMN/Siock ) (WHM T/Stock)

Nganh hang va san pham

Nganh hang
an pham

Ton kho cudi ky
86 lugng cudi ky 73.062,0

Xudt kho




A Ké toan Nhdcngedp Khovin Taisdn an BiocioVAS Namichinh DFbéugic Chuhinh Global Mart Joint Stock Company &2 Nguyén Tring Duang

ATALO

Quan tri tai chinh tdc thai

TEdloc
Tai khoan phan tich 5o h hang * Ngay héadom  Ngdy dén han kém thus T Sotiénphaitra Trangthii  Tinh trang thanh todn
i cint S NKBH-23-11-0 P Thue phim Pha
~ w ~ ° A N ’
g ] Slobal Ma in pory  NKBH-23-11-00015 g ty CP Thue phim Pl
eO O I C a C e I e I l O nl> " y NKBH-23-11-00014 Cdng ty CP Thuc phim Pham
. L]

NKBH-23-11-00017 ¢  Thue phdm Pham

NKEH-23-11-00005

thanh toan / céng ng cla o
NPP, KH trén tung don hang

Quan ly cong ng phai thu
cua NPP, KH hiéu qua

NKEH-23-12-000

NKBH-23

Hé thong bao céo gitip DN e

y TNHH Bép Viet

NKBH-23-12-0 NHH Bép Vgt

ra quyét dinh nhanh chéng, S InEI

y THHH BEp Vigs

P Shi Gon Foo

kip thai & chinh xac S e

Slobsl Mart Joint Stock Company  NKBH-23-114 [ TNHH T 121111202 52 days ag

Sibal Mar_jgint Stack Coma:




Theo doi chat ché cac chi so
lién quan dén hoat dong ban
hang nhanh chong & chinh xac

Phan tich, danh gia tébng quan
vé hiéu suat cua hoat dong ban
hang theo nhiéu tiéu chi

Hé théng bao cao, phan tich
giup DN ra quyét dinh nhanh
chong, kip thai & chinh xac

Tan dung t6i da tinh linh hoat
cua Giai phap dé thich ing vdi
nhu cau DN cua ban

42.020.254.360 d

14.548.894.125d

w e ]




Gia tang uy tin & tao Igi thé
canh tranh so vdi cac doi thu

Tang su tuong tac gita DN & KH

Dé dang nam bat cac insights /
thong tin htu ich tu KH thong qua
cac danh gia

Nang cao gia tri thuong hiéu

Céng Ty TNHH Thuc Pham Nhén Thiy
Chat ludng san pham

S
@. Glabal Mart Joint Stock Company

Céng T
5] ciavie

NHH Thuc Pham Thién Nhién Hoang
am




SCM - TASCennect

A\ TINHHOA " * DCORP

ATALINK ATALINK SOLUTIONS R-KEEPER

GIAI PHAP QUAN TRI

CHUOGI CUNG UNG CHHOP | od POS A

Cloud Learning System

SAP4 0Jdo00

© MISAAMIS D Dynamics 365

........ » Tich hgp mot chiéu
- Tich hop hai chiéu FB/ FBO Lt ORACLE



PAC DIEM CUA GIAI PHAP

Cloud SaaS
Desktop / laptop web va mobile app [iOS, Android]
Bao mat, an toan, an ninh thong tin theo ISO 27001:2022

Cong nghé hiéen dai (React)S, NodelS, React Native ...)

SECECRGNCD

Giai phap thong minh



CAM KET CHAT LUGNG DICH VU

® Thdgi gian Uptime luon dat mdc t6i thiéu la

® Thaoi gian Downtime (ngoai tru cac trucong hop
bat kha khang hodc theo ké hoach dinh san)
* Khong vugt qua 12 gid lien tuc
» Khong vugt qua 24 gid tich ldy trong hai tuan
* Hoac khong vugt qua 36 gig tich ITy trong thang bat ky

O, cac tuang tac cua Khach hang thuc hién trén
moi man hinh / moi trang dugc phan hoéi khéng
qua

®© cac van dé & muc nghiém trong (Critical
Issues) dugc giai quyét trong vong lam viéc
ké tir khi nhan yéu cau

Certificate

Standard I1SO 9001:2015

Certificate Registr. No. 011001935610

Certificate Holder:

ATALINK
ATALINK TECHNOLOGY JOINTSTOCK COMPANY
3rd Floor, QTSC Building 1, Lot 34, Street No. 14,
Quang Trung Software City, Tan Chanh Hiep Ward,
District 12, Ho Chi Minh City, Vietnam

Provision of B2B E-Commerce Marketplace Platform&
Supply Chain Management Solution

Proof has been furnished by means of an audit thatthe
requirements of IS0 9001:2015 are met.

The certificate is valid from 25.09 2022 until 24.08.2025.
First certification2019

14.08.2022 &L\
TOV R Cert GmbH
Am Graue 51105 Koin

/A TOVRheinland®

Precisely Right.




AN TOAN BAO MAT, AN NINH THONG TIN

Atalink xay dung va duy tri niém tin cia KH va Ddi tac
moi ngay bang cach tao ra san pham, dich vu vdi 3
bon tru cot vé an toan bao mat théng tin: Certificate

Standard ISO/IEC 27001:2022

©® Tinh bao mat: Atalink dam bao an toan va bao mat cho Gt gt o0 15 35t

Certificate Holder:

dif liéu cia DN va Ngusi dung D,

ATALINK TECHNOLOGY JOINT STOCK COMPANY
3rd Floor, QTSC Building 1, Lot 34, Street No.14,
Quang Trung Saftware City, Tan Chanh Hiep Ward,

© Quyén riéng tu: Ngudi dung s& hitu va kiém soat dir liéu
cua minh

Provision of B2B E-Commerce Marketplace Platform &
Supply Chain Management Solution

© Tinh minh bach: Ngudi dung biét cach df liéu cia minh
dugc thu thap, luu tr, va truy cap | e R

e e is valid from 22.11.2024 until 18.09.2025.
i ertification 2019

® Tuan thu: Atalink tuan tha tiéu chuan toan cau vé
an ninh théng tin 2

Va sy nhat quan trong SO ménh + Mo hinh kinh doanh

/A TOVRheinland®

Thanh cong cua KH va Doi tac § N

la chia khoéa thanh cong cua Atalink



(Thai gian trién khai: 3 tuan*)

KY HD GIAI POAN 1 GIAI POAN 2 GIAI POAN 3
%

Thu thap dif liéu

& thiét Iap hé théng Trién khai giai phap Golive & Nghiém thu
O Thu thap di lieu & Cung cap tai liéu huéng dan sir dung O Dua hé théng Atalink vao
cau hinh O Pao tao ngudi dung sudung
HG huan bj dif lié s il g A s : O Van he : 1é
o) ’frcj chuan b!, dd lieu O Hoan tt thiét 14p dif lidu, tai khoan Van hanh va nghiém thu
Thiét |ép hé théng ngu’c\)’i dung, phén quyén & O Ban giao hé th6ng
ban dau cac cau hinh hé théng

HO trg xuyén sudt
Trién khai nhom tinh ndng qua trinh Golive
theo goi Starter

Ghi chi: O Atalink & KH Atalink O KH
(*) Bon vi tudn dudc tinh theo tuan lam viéc chinh thiic, khéng tinh cac khoang thai gian nghi I€, nghi Tét
Thai gian trién khai c6 thé thay déi tly theo s6 lugng / khéi lugng cua di liéu va cac thiét lap cdu hinh cé lién quan



(Thai gian trién khai: 4 tuan®*)

KY HP GIAI POAN 1 GIAI POAN 2 GIAlI POAN 3

O o e O e © s

Thu thap dir liéu
& thiét lap hé thong

Trién khai giai phap

Golive & Nghiém thu

O Thu thap dir liéu Cung cap tai liéu huéng dan st dung O Pua hé théng Atalink

& cau hinh vao s dung

Hb trd chuan hoa &
chuan bj di liéu

O Pao tao ngudi dung

P TP P S TR O : O Van hanh va nghiém thu
O Hoan tat thiét lap d{ liéu, tai khoan ' ghie

- ngudi dung, phan quyén & O Ban giao hé théng
Thietlap he cac cau hinh hé théng HE trg xuyén sudt
thong ban dau o . L :

Trién khai nhém tinh néng qua trinh Golive

theo goi Basic

Ghi chi: O Atalink & KH Atalink O KH
(*) Bon vi tudn dudc tinh theo tuan lam viéc chinh thiic, khéng tinh cac khoang thai gian nghi I€, nghi Tét
Thai gian trién khai c6 thé thay déi tly theo s6 lugng / khéi lugng cua dir liéu va cac thiét lap cdu hinh c6 lién quan.



(Thai gian trién khai: 6 tuan*)

KY HD GIAI POAN 1 GIAI POAN 2 GIAI POAN 3

O o e O e © s

Thu thap dir liéu
& thiét lap hé thong

Trién khai giai phap

Golive & Nghiém thu

O Thu thap dir liéu Cung cap tai liéu huéng dan st dung O Pua hé théng Atalink

& cau hinh vao s dung

Hb trd chuan hoa &
chuan bj di liéu

O Pao tao ngudi dung

P TP P S TR O : O Van hanh va nghiém thu
O Hoan tat thiét lap d{ liéu, tai khoan ' ghie

- ngudi dung, phan quyén & O Ban giao hé théng
Thietlap he cac cau hinh hé théng HE trg xuyén sudt
thong ban dau o . L :

Trién khai nhém tinh néng qua trinh Golive

theo goi Standard

Ghi chi: O Atalink & KH Atalink O KH
(*) Bon vi tuan dudc tinh theo tuan lam viéc chinh thiic, khéng tinh cac khoang thai gian nghi 1€, nghi Tét
Thai gian trién khai c6 thé thay déi tly theo s6 lugng / khéi lugng cua di liéu va cac thiét 1ap ciu hinh cé lién quan
L6 trinh chua bao gém phat trién cac tinh nang bé sung theo nhu cau ctia DN.



KY HD GIAI POAN 1

(Thai gian trién khai: 10-12 tuan*)

GIAI DOAN 2

GIAI DOAN 3

O e S ©

Kich off, thu thap dir liéu

& thiét lap hé thong

O Kich-off du an (néu can)

*Gidi thiéu du an, cac thanh vién tham gia
*Théng nhat k& hoach trién khai

O Thu thap d{r liéu & cau hinh

*D{ liéu danh sach ngudgi dung, phan quyén
*D{t liéu gbc: san pham mua / ban; KH, NCC

*Thong tin cau hinh déi ban hang, mua hang
*Thong tin cau hinh thiét lap kho

Ho trg chuan hda & chuan bj dif liéu

*Chuan héa dir liéu géc
*Hudng dan va ho trg dua dir liéu
vao template va chuan bj dua lén hé théng

Thiét lap hé théng ban dau

*Chuan bi ha tang
*Cap phat va thiét lap moi trudng hé
théng

Trién khai giai phap

Cung cap tai liéu hudng dan s dung

*Tai liéu hudng dan st dung cho cac nhém tinh ndng

O Pao tao ngudi dung

*2 budi dao tao offline (mdi budi 2 gid)
(mién phi cho DN tai Tp.HCM)

*Hodc 2 budi dao tao online mién phi (mdi budi 2 gid)

O Hoan tat thiét lap di liéu va
cac cau hinh hé théng
D liéu goc
*D{ liéu ngudi dung va phan quyén
*Thiét lap ban hang, mua hang, kho

Trién khai nhdm tinh nang theo géi Advanced

*Quan ly ban hang
*Quan ly mua hang
*Quan ly kho

Ghi chi: O Atalink & KH Atalink O KH
(*) Bon vi tuan dugc tinh theo tuan lam viéc chinh thiic, khéng tinh cac khoang thai gian nghi I, nghi Tét. Thai gian trién khai ¢ thé thay d6i tuy theo s6 lugng / khéi lugng
clia dt liéu va cac thiét 1ap cau hinh cé lién quan. L6 trinh chua bao gém phat trién cac tinh nang bé sung theo nhu cau ctia DN.

Golive & Nghiém thu

O DPua hé théng Atalink vao sir dung
*DN bat dau s dung Atalink
cho cac nghiép vu lién quan

O Van hanh va nghiém thu

*Theo dbi qua trinh st dung va ho trg van hanh
*Xac nhan nghiém thu

O Ban giao hé thong
*Cac thong tin thiét lap
*Cac tai liéu va xac nhan lién quan
HO trg xuyén sudt qua trinh Golive
*H6 trg huéng dan trong suét qua trinh
*Ghi nhan, tra IGi phan héi ti ngudi dung
XUt ly, stfa 16i phét sinh



/A

ATALINK

Supply Chain Management Solution
with Built-in B2B Marketplace




BOI CANH

Kinh té toan cau suy thoai

vua la thach thuec, vua la co hoi vang
cho cac DN SME thay doi & but pha
dua vao Bon bay cong nghé




Thic day tuong tac trén toan bd chuoi cung irng
— v@&i dir liéu goéc vé DN va san pham dudc chuan héa

TU cac tap doan da qudc gia cho dén cac DN nho va vira déu c6 thé sir dung
Atalink dé tang cudng tuong tac véi Nha cung cap, Nha phan phéi & KH
- nham t6i uu hda hoat déng, tao da tang trudng va tiét kiém chi phi



Atalink - Giai phap quan tri
chuoi cung rng hgp nhat

DOANH NGHIEP
CUABAN

Tuong tac trong-ngoai Doanh nghiép
chi can 1 nén tang —

©®© Két néi Doanh nghiép v&i NCC, NPP va KH
© Két ndi hé thdng san xuat véi nguén nguyén vat liéu
® KEét ndi san pham vdi thi trudng
©® MG rong cd hdi cho DN vdi san giao dich
TMDT B2B Atalink




12.800+ Doanh nghiep dang hoat dong tren Atalink

O nhiéu linh vuc va nganh hang

Hang San pham Vat liéu May moc

tieu dung nhanh tieu dung xay dung cong nghiép
Pién tar Thiét bi Cong cu va Vat tu

dién may van phong dung cu phu liéu



PIEM KHAC BIET CUA ATALINK

© Atalink giup tuong tac trong — ngoai DN chi can 1 nén tang;
tdi uu hda quan ly, tuong tac ndi bé & vdi cac Boi tac thuong mai (NCC, NPP, KH)

» Gitp toi uu chi phi van hanh, ting hiéu qua kinh doanh
®© Atalink cung cap bé dir liéu géc vé san pham & hon 800K DN dugc xac thuc
& chuan héa
P Tiét kiém thdi gian & c6ng sirc nhép liéu, dong bo dir liéu giao dich
& tranh sai sot thong tin
© Atalink cung cap san giao dich TMDT B2B vd&i han 12.800 DN dang hoat dong &
nhiéu linh vuc & nganh nghé
» Giup DN gia ting co héi kinh doanh



KHACH HANG TIEU BIEU

Fonterr9 A A 8 Sinhminh , & PROTEC Paint Q LARION

HE &> oo | R | i |, G

INOX HANM PHUC Carry Your ! ' y PHU VINH LONG

A ‘
\“\ | PHUYINH Jle"U'N(,."l‘HU\
V' Nha Phdn Phéi Anchor corporation

h@Eagehinhhieo, vn

> <o
@wrts |

Chép canh wéc mo viét




A

ATALINK

Giai phap quan tri chuoi cung rng hop nhat
Tuong tac trong — ngoai Doanh nghiép chi can 1 nén tang

Tai i'ng dung trén dién thoai Lién hé
.’ Kg;') g’li:;re i www.atalink.com 2 1800 555 540 contact@atalink.vn
P © Tang 3, Toa nha QTSC 1, L6 34, Budng s6 14, Cong vién phan mém Quang Trung,
’ Google P'aY Phudng Tan Chanh Hiép, Quan 12, Thanh phd H8 Chi Minh, Viét Nam
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