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GIAI PHAP QUAN LY MUA HANG ATALINK

Giam rdi ro quan tri, giam chi phi mua hang




Pa cap nhat Bang gia

Danh sach SP,
NCC hién hanh

NPT . Chua cap nhat
Lap yéu cau Tim kiém _ Bang gia
mua hang san pham, NCC a5

Soan / Gui

| yéu cau bao gia

SP, NCC mdai /
NCC tiém nang

Nhan So sanh / Xét duyét Tao | 532 o Ké hoach & Theo d6i
bao gia chon NCC hop déng don hang T | thuc hién giao nhéan
Panh gia Hoan tat va Theo dm

Giao va

kiém hang




GIAl PHAP QUAN LY MUA HANG ATALINK
Giam rui ro quan tri,
giam chi phi van hanh
Atalink glup DN quan tri mua hang hiéu qua
tukhau tim kKiém, so sanh L,,: chon san pha
_ cho den qua tnnh ly don hang, kiém soat
1 kho. thanh toan va cc ong Ng, xu ly hoa don

ket hop vai he thong bao cao, phan tich
& ho trq ra quyét dinh manh mé

® Théng tin dugc cap nhat xuyén sudt gilia cac
phong ban, bé phan va vai NCC
©® Nang cao hiéu qua mua hang

® Giup xay dung va nudi duéng maéi quan hé
gan két vai NCC



320/ Hiéu suat cua doi ngd
& 70 cung (ng va NCC

Chi phi - Thoi gian
4 NO P oMo/ g
! 0 A) Hoat déng 00 /0 Nhan bao cao

® Thong tin don mua hang dudc cap
nhat tuc thai gitrta cac phong ban
va vai NCC

9 Quan ly hiéu qua céng nd va lich st
mua hang

® Téi uu vong quay hang tén kho,

kiém soat han s dung va dinh mc
ton kho

® Tan hudng khong gidi han

cac tién ich ho trg khac tur Atalink



Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



Trong kich ban demo nay, chdng té6i minh hoa viéc ATALINK
gilp Céng ty Cé phan SX-TM Toan Cau (Global Mart) quan ly

& tuong tac truc tuyén vai NCC trong quan ly mua hang cua DN.

Global Mart |a moét trong nhiing Cong ty hang dau vé linh vuc
nhap khau & phan phéi cac san pham tai thi trudng Viét Nam,
v3i han 80 NCC trong & ngoai nudc, tong doanh thu hang nam
tl 200 - 400 ty déng.



Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



Khdi tao dit liéu
san pham mua
nhanh chéng

V3&i di liéu goc vé
san pham cé san trén
hé théng Atalink

i
L]

Quan ly san pham
can mua hiéu qua:

Phan nhom theo
nhiéu cap (5 cap)
Theo nhiéu dan vi tinh
& ho trg quy doi theo
dan vi tinh chung cua
DN

Theo nhiéu thudc tinh
san pham

Theo ma vach, 16,

sO series

Theo ngay hét han,
ngay canh bdo, ngay
loai bd clia san pham

Tu ddng canh bao
vé hang héa:

e Canh bdo ton kho
t&i thiéu / toi da

e Canh bao hangsap
hét han /qua han

e Du bdo vi pham
dinh muc téon kho
téi thiéu / toi da

Tu dong héa quy trinh
Ké toan, dam bao tinh
chinh xac & nhat quan
trong so sach Ké toan

HO trg thiét |ap cac
tai khodn Ké toan mac dinh
theo tUng san pham
giup tiét kiém thai gian
& cbng suc




Quan ly Nném san pham mua theo nhiéu cap bac (cho phép quan ly dén 5 cap bac)
=> GiUp DN dé dang phan loai, tim kiém, théng ké du liéu

r N " a L 280 e ade
] 1



Khai tao Nhém san pham mua dé dang & nhanh chéng
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Linh hoat lua chon:
e ‘Thém san pham”: Tick chon san pham san ¢é trén hé théng Atalink, hoac
e “‘Tao san pham”: Khditao san pham cuda DN

MUA MANG - 180 ate phdes (ALEPR) Ma s prarr ot by Ve ad phuarn b D mux nds of
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e “Thém san pham”: Tick chon san pham san cé trén hé théng Atalink => Cac thong tin san pham da dudc
chuan héa & dugc nhap san trén nén tang => Tiét kiém thgdi gian & cong stic nhap liéu, giam sai sot

@ <V 2 v

Tim kiém & thém sdn phdm cé san trén Atdlink Loc sdn phdm theo nhu cdu DN
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Tu ddng loc san pham
theo NCC dudc chon
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e “‘Tao san pham" Hé théng ggiy san cac trusng théng tin vé san pham can nhap liéu

§ WL JRANE

1afg] Nl 58 i !

Cho phép DN quan ly Ma & Tén san pham néi bd
theo nhu cau ciia phong Mua hang
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e “‘Tao san pham" Hé théng ggiy san cac trusng théng tin vé san pham can nhap liéu

i L nan phis

Cho phép thém trudng théng tin
“Thudc tinh san pham”
linh hoat theo nhu cau cua DN
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“Tao san pham”: H& théng ggi y san cac trudng thong tin vé san pham can nhap liéu

R | | B Brmh Cuip A pareg i @ Lind ches Oy e aeng o w Frish | 1030}
I : .
] Thiét lap quy déi theo
don vi tinh chung cta DN
Cho phép DN quan ly san pham (phu hgp véi dac thu san pham cua DN)
: theo nhiéu don vi tinh
L]

L1 CaslNi K WL s = L A



e ‘Tao san pham" Hé théng ggiy san cac trusng théng tin vé san pham can nhap liéu

an
i Fhay bma e s l -
Cho phép truy vét san pham (theo sé 16, so series)
A bl 1m“ . , ’ B , ,
Al bkt " => GiGp dam bao chat lugng san pham
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e ‘Tao san pham" Hé théng ggiy san cac trusng théng tin vé san pham can nhap liéu

e = — = —— 5 Chinh sach tao Héa don mua hang linh hoat theo nhu cau cia DN
| . : (theo s6 luong ghi nhan trén don hang hoac sé lugng thuc nhan)

101 P e A RaRE e

_____________ Linh hoat thiét Iap cac tai khoan K& toan mac dinh
theo ting san pham

i =>Tu ddéng héa quy trinh ké toan giup tiét kiém
thdi gian & cdéng suc, dong thgi loai b sai sét
nhap liéu thu céng, ddm bao tinh chinh xac &
nhat quan trong sé sach ké toan




Dé dang tim kiém, loc san pham mua nhanh chéng

| Tim kiém san phdm nhanh chéng | k| Loc sdn phdm theo nhu cdu Erra
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Cac tién ich noi bat

Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thdi gian thuc

Mua hang hiéu qua:
Nhiéu lua chon, gia tot

Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

Quan ly thanh toan /
cong nd véi NCC

OROROIORG

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



2 e A (1 o 2, Tuong tac véi NCC truc tuyén
ly NCC h : . . :
Al e UL TN Quan ly NCC hi¢u qua theo thdi gian thuc:

nhanh chéng:

e Vi d(f lidu gSc hon BOOK DN c6 * Quanly cac NCC theo nhiéu Bdo gia, trao do, thuang lgng,
S R A théng Atalink tiéu chi giao d!c\h. Vai NCC UUEZ tuyén
' L L. theo thdai gian thuc, tap trung
e Hoac hé théng tu déng tao e Heéthong cung cap san & bao mat
danh sach NCC tif Héa ddn caie cEnln ele v oG tin duce cap nhat
dauvaocua DN © 2l A et g BIN tuc thgc‘ii gila cac bh(‘)ng ban
o Diém trién vong tang trudng cua DN & va&i NCC

o Chat lugng cung cap san
pham / dich vu ctia NCC

giup DN danh gia toan dién &

dua ra cac quyét dinh chién lugc

mua hang hiéu qua




Khgi tao danh sach NCC nhanh chéng & tién Igi v3i 2 options:
e “Chon NCC": Tick chon cac DN €6 san trén hé théng Atalink, hoac
e “Tao mai NCC": DN tao mdi NCC chua c6 trong b6 d{ liéu goc cua Atalink
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Khdi tao danh sdch NCC nhanh chéng & tién Igi véi thao tac:
e “Chon NCC": Tick chon cdc DN €6 san trén hé théng Atalink => Tiét kiém thdi gian & céng stc nhép liéu,
giam sai sét thong tin

Then coarh nghep 1

A A " Q Tim kiém & tick cf chon DN cé san nhanh chong

2 Loc DN theo nhu cdu

R o e . y NCC da xdc thuc ma&i quan hé

<& véi DN ban trén hé théng Atalink
[T p—— I s
a S e Chd NCC xac thuc méi quan hé
S AT véi DN ban trén hé théng Atalink
’ ’ °

HxcC

(<]

O Cheg Ty T Thes Mhie



Khdi tao danh sdch NCC nhanh chéng vai thao tac:
e ““Taomai NCC": DN tao mdi NCC chua c6 trong b6 d liéu goc cua Atalink

...1. ] [ Cho phép DN quan ly M3 & Tén NCC theo
—— nhu cau ndi bé phong Mua hang



Xac nhan mai quan hé véi NCC trong muc “Yéu cau ché xt ly” dé tuang tac & giao dich trén hé théng

LA FdNG

Nl cumg TRE

Chép nhan Xac nhan DN cua ban l1a KH cta DN gui yéu cau

T chéi TU chdi yéu cau xac nhan méi quan hé KH véi DN gui yéu cau




Quan ly danh sdch NCC tap trung & bao mat (Téng quan)
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Dé dang tim kiém, loc NCC theo nhiéu tiéu chi khac nhau

ans S W g O Wi harn 1

Tim kiém NCC nhanh chéng
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[® i 2 Loc NCC theo nhu cdu
——_—

T whid cung tip Trang thal e

D g CAp l
f AN
X
AN YUAY
uh
1A
A




Quan ly théng tin cu thé véi ting NCC

Thidig b= s
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MG&i NCC onboard trén hé théng Atalink dé tugng tac & giao dich véi DN
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Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



——

Nhiéu lua chon NCC
& san pham véi gia
tot:

e Pa dang lua chon vdi
dd liéu goc vé san pham
& han 800K DN cé san
trén hé théng Atalink

e Tao & gui Yéu cau

bao gia vé san pham /
dich vu can mua

cho cac NCC hién hanh &
tiém nang trén hé théng

e Nhan Thu chao hang
tU cac NCC veé cac

“deal hai", CTKM,

chinh sach gia mai...

ol

Trao doi, thuong lugng
v3i NCC tap trung
& bao mat

Gilp nang cao
tinh ké thua dit liéu

Giam rui ro mua hang
V@i nhiéu tiéu chi
danh gia NCC dudc
hé thong cung cap
san:

e Diém ruiro tin dung
DN & cac phan tich tai
chinh chuyén sau

e Danh gid chat lugng
cung cap san pham/
dich vu cua NCC théng
qua cac danh gia cua
Nnhing KH trudc do

Quy trinh mua hang
daon gian, hiéu qua:

e Linh hoat phan
quyén dd liéu cho nhan
vién mua hang

e D3t don mua hang
truc ti€p cho NCC 24/7
trén hé théng Atalink




D{ liéu goc hon 1 triéu san pham & hon 800K Doanh nghiép c6 san trén hé théng => Gidp DN téi uu lua chon
& déng bd dU liéu giao dich




Tao & gUi Yéu cau bao gia truc tiép cho cdc NCC hién hanh & tiém nang trén hé théng
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Mua hang hiéu qua: Nhiéu lua chon, gia tot

Hodc quan ly Thu chao hang tU NCC gilp DN kip thadi nam bat cac “deal hai”, chuagng trinh khuyén mai,
chinh sach gid mdi hodc cac san pham mgdi trén thi trusng...
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Trao doi, thuang luogng vai cac NCC tap trung, bao mat => Gilp quan ly cé hé théng lich s trao déi véi NCC,
c6 tinh ké thua dit liéu
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Giam rui ro lua chon NCC véi cac tiéu chi danh gia NCC:

e Theo diém rui ro tin dung DN & cac phan tich tai chinh chuyén sau
e Theo danh giad chat lugng NCC trén hé théng
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Mua hang hiéu qua: Nhiéu lua chon, gia tot

Giam rui ro lua chon NCC véi cac tiéu chi danh gia NCC:
e Theo diém rui ro tin dung DN & cac phan tich tai chinh chuyén sau
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Mua hang hiéu qua: Nhiéu lua chon, gia tot

Cac mau bao cao veé:

Diém rui ro tin dung DN Diém trién vong tang truéng DN Bdo cdo dU liéu tai chinh nang cao
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a
e Theo diém ruiro tin dung DN & céc phan tich tai chinh chuyén sau
e Theo danh gia chat lugng NCC trén hé thong
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Mua hang hiéu qua: Nhiéu lua chon, gia tot

Linh hoat phan quyén dii liéu cho nhan vién mua hang véi 2 options:
e Thiét |ap vai tro mua hang trong phan Quan ly chung ctia DN
e Linh hoat thiét |ap trén tiing don mua hang
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Linh hoat phan quyén dii liéu cho nhan vién mua hang véi 2 options:
e Thiét |ap vai tro mua hang trong phan Quan ly chung ctiia DN
e Linh hoat thiét |ap trén ti’ng don mua hang

fhrr sy I

+ Thong tin ¥ho Linh hoat chon Nhan vién trén Bbon mua hang



Pat dogn mua hang truc tiép cho NCC 24/7 trén hé théng Atalink

& = i Sau khi dién cac théng tin trén Don mua hang
: => DN gui Don mua hang truc tiép cho NCC trén hé théng
[+]
I “.l'l';l.ll"\.l‘l] J =
[+]
[+]



Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién BDon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung
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Thong tin BDén mua hang
dudc cap nhat tuc thdgi
gilta cac b6 phan & véi NCC:

e Tao Bon mua hang truc tiép
cho NCC 24/7 trén hé théng

e NCC tu dong nhan dudgc
BPacn dat hang tudng Ung

e B6 phan Kho nhan dugc
phiéu kho can xu ly tusng Ung
v3i ddn mua hang

I 3 I. —r .
I URDATE

N3am bat tién dé thuc hién
Pon mua hang tuc thai:

e Nhanh chéng theo doéi trang
thai don hang, ngay nhan
hang, s6 tién da thanh toan /
con lai, trang thai nhap kho...
trén tung don hang

e Tudng tac xuyén sudt véi NCC
theo thdi gian thuc trén tung
don hang

Ho trg export dif liéu
Pon mua hang
qua hé thong khac

(Misa AMIS, Fast...)




Quan ly & nam bat tién doé thuc hién Bon mua hang tuc thai

Workflow téng quan vé trang thai Don mua hang

DN ciia ban @
Bét dau T80 | Bannhdp — Gii — Pagyi | péng — | Dadeng |
" don mua hang :

|
Huy
I !
NCC tao don ban hang
: | Pahiy | T
# Hé théng tr dong tao & gii Bon mua hang ! I
turong (mg cho DN cia ban |'
. Huy
' 'l
Cho xac nhan Xac nhan =| Ba xac nhan Bong ——
Tir chdi

| DA tir chéi




Quan ly & nam bat tién dé thuc hién Bon mua hang tulc thai
Khdi tao Don mua hang nhanh chéng
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Nam bat ti€n dd thuc hién don mua hang tuc thai
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Théng tin Don mua hang dudc cap nhat tuc thgi gilta cac phong ban trong DN

. PO-ADI4725634-20240201-001 Pon mua hang néi bo =l
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Théng tin Pon mua hang dudc cap nhat tuc thgi giita DN

Pon mua hang cua Bén mua Hé thdng tu tao & gui Don ban hang tuong ng cho NCC
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Tudng tac xuyén sudt véi NCC theo thgi gian thuc trén ting don hang
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Quan ly & nam bat tién doé thuc hién Bon mua hang tdc thdi
Ho trd export dif liéu BDon hang qua hé théng khac

Linh hoat lua chon cac —r—
trudng théng tin can Cac template
export theo nhu cau

DN linh hoat thiét lap
template phu hgp véi
nhu cau

export Atalink
cung cap san




Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd vé8i NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



Dé dang quan ly cdng nd véi NCC Theo dobi chi tiét lich st thanh toan

o v3i NCC trén ting don hang
e Han muc cong ng

Coéng ng phai tra

Han muc céng ng con lai

Piéu khoadn thanh todn

Ghi nhan, theo ddi cong ng & cac khoan thanh toan cho NCC tuc thai




Quan ly tdng quan cdng Ng phai trd cho NCC
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Theo doi tién d6 thanh todn & cong N phai tra cho NCC trén tirng don hang

0o mus hang
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Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung
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Pong bo tat ca
Héa don dau vao
cua DN chi trong

Chican nhap:

Tai khoan & Mat khau
dang nhap vao trang
“Hé thong Hoa dan dién td”
clia Téng cuc Thué

Quan ly ruiro
& tu dong hach toan
Héa don dau vao:

e Tu dong kiém tra
Hda don dau vao & canh
bao cac rui ro thudng
gap

e XU ly cac nghiép vu vé
Hoéa don nhanh chong
&tiénlagi

o Tao nhanh Bdn mua
hang tu HBDBV

o Gan nhan, gan ngay
ké khai cho Hoéa don

o GUi email cho NCC

Lién két
di liéu Héa don véi
Giai phap quan ly
Mua hang Atalink

Gidp gia tang hiéu qua
van hanh

DN cé ngay Hé thoéng
bao cao, phan tich Mua
hang & cé thé su dung
giai phap dudc ngay

e Tu dong tao danh sach
NCC & san pham da mua
tu théng tin Hoa don
dau vao

DN cé ngay hé théng
bao cao, phan tich
mua hang truc quan

SU dung dugc ngay
giai phap




Két néi v8i Tong cuc Thué & tu ddng dong bd dir liéu HDBV
Cach 1: Thiét 1ap két ndi v3i Tong cuc Thué trong phan “Quan ly chung”
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Quan ly rui ro & tu dong hach toan Héa don dau vao

Két ndi v8i Tong cuc Thué & tu ddng dong bd dii liéu HDBV ngay khi s’ dung Atalink
Cach 2: Thiét 1ap két ndi v8i Tong cuc Thué trong phan “Héa don dau vao”
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Quan ly HDPDV tap trung gilp dé dang luu tri & tim kiém théng tin
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Tu ddng kiém tra Héa don & canh bao cac rui ro

.......

POA DO JRIN TV GIA TR GIA TAMG

£

Y tped Nl tre hda dom

Tu ddng canh bao cac ruiro

vé Héa don

Quanly cacruiro
Héa don thudng gap:

e Canh bao DN cé rui ro cao

vé Thué

RuUi ro vé tinh chinh xac cua
dit liéu (Tén DN, MST, s6
lugng, don gia...)

Rui ro vé Héa don gia mao
(Hoéa daon gia, khong hgp
phap...

RUi ro vé tuan thu quy dinh
phap luat (Thiéu ch ky dién
td, phat hanh khong dung
thdai han..)

Rui ro vé chi phi phat sinh
(Cham tré trong qua trinh xu
ly & thanh toan hda don..)

Rui ro tu NCC (Huy, diéu
chinh hoac thay thé Hoa
dan..)



Tu déng kiém tra tinh hgp 1é clla Hoa don & thong tin thué clia NCC
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Linh hoat xUr ly cac nghiép vu vé Hdéa dan => Giup phan loai & xt ly Héa don nhanh chéng, tién Igi
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HO trg tao nhanh Bon mua hang tU HDDV
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Lién két dii liéu HDDV vai Giai phap quan ly Mua hang Atalink gilup gia tang hiéu qua van hanh

L U8 S A M A A T Sy L (TR Twre] i el e N ke g B nET
|



Tu ddng tao danh sach NCC dua trén théng tin HDDPV dudc dong bd tu Tong cuc Thué
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TU danh sach nay, DN cé thé bd sung
cac trudng thdng tin khac dé quan ly
NCC hiéu qua
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Tu ddng tao danh sach san pham mua dua trén théng tin HDBV dudc dong bd tu Tong cuc Thué

(%] or

Ty fley  Thifirg el T

vgracima | omosmmemnorm | TU thong tin sdn pham trén HPPV => Hé thong tu dé xuat san pham phu hdp,
"~ da dudc chuan héa & nhap san trén Hé théong => Tiét kiém thdi gian & céng suc
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DN cé ngay Hé théng bao cao, phan tich Mua hang & cé thé su dung gidi phap dugc ngay
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Tong quan
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Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat che

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



,_' wie

Quan ly da kho
daon gian, hiéu qua:

e Quan ly nhiéu kho
tai nhiéu dia diém
khac nhau

e Quan ly toan bd cac
hoat dong kho
nhanh chéng & dé dang

e Linh hoat thiét |ap cac
quy tac sap xép hang
hda trong kho

e Dé dang xu ly cac
diéu chuyén dén, di &
gita cac kho hang trong
mot hé thong

Quan ly téon kho
theo thdgi gian thuc:

e Nam bat sé lugng

=

Bao cao, du bao
ton kho hiéu qua:

e Bdo cdo nhap - xuat -
ton chinh xac theo
thai gian thuc

hang hoda hién co
trong kho chinh xac

theo thdgi gian thuc S B g e [dhe

Thuc hién hoat dong hiéu qua
kiém ké hang hda &
xU Iy chénh léch
nhanh chong

e Bdo cdo truy vét
san pham

Thiét 1ap dinh muc
tén kho t&i thiéu /

toi da cho tung san
pham trong tung kho
/ dia diém dé dang

Cac tién ich khac

e Quan ly kho linh hoat
trén nhiéu thiét bi

e HO trg quét QR Code
gidp nang cao
hiéu qua cong viéc &
tang doé chinh xac




Tong quan quy trinh quan ly Kho
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Quan ly da kho don gian & hiéu qua

A knoven arln i iy ok O P

- Quan ly da kho => Gitp DN t6i uu héa hang tén kho, a

B - giam chi phi & thd&i gian van chuyén hang héa Fhike  Ewenbes WTh !
Ahs Hha e, et | s ndi T By b8 ilis vfe

Cung cap cai nhin téong quan vé cac hoat déng @O
trong kho & cac cong viéc can thuc hién i i tes A i s
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Quan ly vi tri hang héa trong kho nhanh chéng & hiéu qua

A Kho van Téngquan Hoatddng Bduchuydnkho Kdmké Sanphdm Baocse Clu hinh L
Alaisw 5

ﬁ Trang Hifu Hodng

fie1 n N DO x E Kho > Bia Oiden cha > Tén dia diém x Q

Too PES Y 8o ke = Nhom theo % Yéu thich 1 S D
) Knho M vpch Dia diém Loal dia diden
= Kho Lang An (T)
»LAL2)
* LA/Stock (4)
* A-Khu hoa char (1) N L e . .o - .
Quan ly dia diém trong kho theo nhiéu cap khac nhau:
* B Khu nguyén lu thd (1) ° ~ - ~
Khu vuc => Ké =>Tang => 0, ....
P CKhubaobi(t) * °

* D - Khu thanh pham {1)

=> Giup DN:
Téi uu héa viéc si dung khéng gian kho

Nang cao hiéu qua hoat ddng xuat, nhap, kiém ké kho nhé viéc sap xép khoa hoc
Tang cudng kha ndng kiém soat hang tén kho
Pam bao an toan cho hang héa

* LAStock/A - Kha hoda chi (1)
P AT -Hoachat1 (1)

= Kho HO Chi Minh {3)

* HCM ()
» Khu vue hiing phé pham (1)
» Stock (1)

* HCM/Stock (1)



Linh hoat thiét 1ap cac quy tac nhap - xuat hang, cac loai hoat déng trong giao nhan hang

e Trumg Hilke Hfoang

A Kho van Thgoms Mewsing Odeatwyinine el Shepnls  Bheche Ol e

Kho Hd Chi Minh

N AL T2 Th e

Thiét 1ap quy tac giao nhan hang s
1 budc, 2 budc, 3 budc... theo tiing kho TR
=> Pap Ung da dang nhu cau cua DN

Glao nhin Tal cung ung

Nran Aarg v

,,,,,,



Thiét 1ap quy tac sap xép hang hda trong kho

:'" Dy Bimii | inedog
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Hé théng tu dong dé xuat vi tri Iay / xép hang dua trén quy tac sap xép kho da thiét lap
=> Nang cao hiéu qua cdng viéc cua nhan vién kho



Kiém sodt Nhap - xuat - ton kho chat ché

Thiét I1ap dinh muc tén kho téi thiéu / téi da cho ting san pham trong tung kho / dia diém
=> Giup toi uu héa lugng hang, giam chi phi luu kho & dam bao dap ing nhu cau Khach hang
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Nam bat & thuc hién hoat ddng nhap kho nhanh chéng
Hé thong tu dong loc cac Phiéu nhap kho can thuc hién

‘A. Kho vén

A Kho vén T0q wam Mo dog . e - ! € Trung Hdu Hodng
sane
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Nam bat & thuc hién hoat déng xuat kho nhanh chéng
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Thuc hién hoat dong xuat kho hiéu qua nhé hé théng tu déong dé xuat 16, vi tri xuat phu hgp
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Quan ly kho linh hoat trén nhiéu thiét bi => Giip nang cao hiéu qua lam viéc & tang do chinh xac
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Bao cao nhap - xuat - tén kho chinh xac theo thai gian thuc => Nam bat nhanh sé ludng tén kho kha dung,
ton kho thuc té & sé lugng giit hang clia t’ng san pham theo tung 16 tai cac dia diém
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Kiém soat Nhap - xuat - ton kho chat ché
Bdo cao nhap - xuat - tdn kho chinh xac theo thai gian thuc
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Du bao ton kho hiéu qua => Gitp DN Ién ké hoach san xuat & mua hang kip thdi, han ché rui ro thiéu hang
hoac téon kho qua cao; téi uu héa chi phi luu kho
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Bao cdo truy vét san pham => Giup nhan vién kho theo déi moi hoat dong & chiing tu lién quan dén
thay doi ton kho ctia san pham
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Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date &
ton kho t6i thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



Canh bao tén kho chinh xac
theo thdi gian thuc:

e Canh bdo ton kho thuc té dudi dinh muc
toi thiéu / vuct dinh muc toi da

e DU bdo vi pham dinh muc ton kho
toi thiéu / t6i da

Canh bao hang sap hét han
nhanh chéng, chinh xac:

e Canh bdo ngay hét han clia san pham
e Thai gian kha dung cldia san pham

e Ngay loai bd san pham



Canh bao ton kho thuc té, du bao vi pham dinh muc ton kho quy dinh hiéu qua => Dam bao kip thdi
bd sung hang héa & duy tri kha ndng cung Gng lién tuc
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Canh bdo hang sap hét han, hang tén vugt ngudng cho phép hiéu qua => Gitip DN cé ké hoach xti ly hang
héa kip thgi (giai phéng hang trudc khi hét han, hang can loai bé...)
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Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & t6i uu cho ngudi dung



Hé thdong phan tich, danh gia NCC chinh
xac & minh bach:

e Hé théng tu ddéng phan tich & danh gia
NCC dua trén lich st danh gia chat lugng tu
cac KH cua NCC

e Cactiéu chidanh gia ré rang & nhat quan:
Chat lugng san pham, gia c3, giao hang,
dich vu, chinh sach thanh toan

e Gidm thiéu rdi ro mua hang

e Giup DN ra quyét dinh dua trén d liéu
thuc

Linh hoat thiét Iap cac tiéu chi danh gia NCC
& doi tugng dugc xem danh gia
phu hgp v8i nhu cau cua DN

e TUy chinh cac trong s6 danh gia NCC
phu hap

e TUy chinh do6i tugng dugc xem danh gia
cla DN ban linh hoat theo cac ché dé:

Cong khai

Céng khai an danh
Toi va NCC

Chi minh téi

o O O O



Hé théng phan tich & danh gia NCC

Danh giad chat lugng NCC sau khi mua hang
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Hé thong phan tich & danh gid NCC

Linh hoat thiét Iap cac tiéu chi danh gia NCC & ddi tuong dudc xem danh gia phu hop véi nhu cau cda DN
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Cac tién ich noi bat

@ Quan ly danh muc san pham mua
theo dung dac thu DN

Quan ly & tuong tac véi NCC
truc tuyén theo thgi gian thuc

@ Mua hang hiéu qua:
Nhiéu lua chon, gia tot
@ Quan ly & nam bat tién doé
thuc hién Bbon mua hang tuc thgi

@ Quan ly thanh toan /
cong nd véi NCC

ONORONONG)

Quan ly rui ro & tu dong
hach toan Héa don dau vao

Kiém soat Nhap - xuat - ton kho
chat ché

Hé thong canh bao hang can date
& ton kho toi thiéu / téi da hiéu qua

Hé thong phan tich & danh gia NCC
chinh xac & minh bach

Hé thong bao cao, phan tich
truc quan & toi uu cho ngudi dung



Bao cdo da chiéu
vé hoat dong mua
hang,

ho tré DN ra quyét
dinh manh mé:

e Cung cap cdi nhin toan
dién

& chinh xac vé hoat déng
mua hang, giup DN dua ra
quyét dinh nhanh chéng &
chinh xac dua trén dd liéu
thuc

e Hiéu rd xu huéng mua sam
cua té chuc

e Giup xac dinh & quan ly
maoi quan hé vdi cac NCC
chinh

e Giam sat tdng quan trang
thai BDoan mua hang cua DN
gilp nam bat tién do & phat
hién s8m cac van dé phat

Panh gia xu huéng
& hiéu qua mua hang
dua trén di liéu
so sanh gilia cac
ky bao cao

Tiét kiém thgi gian
& nguon luc

Bao cdo truc quan &
t6i Uu cho ngugdi dung
gilp giam thiéu
thdi gian phan tich
e IVRICIVAVE!
tang hiéu qua lam viéc

Nang cao hiéu suat
tai chinh

V@i viéc toi uu hda
hoat ddng mua sam,
DN cé thé
giam chi phi &
gia tang Igi nhuan




Bdo cao da chiéu vé hoat ddng mua hang cta DN Cung cap cai nhin téng quat vé chi phi mua hang,
' ' ho trg theo doi ngan sach & phan tich xu hudng chi tiéu
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Cung cap cai nhin téng quat vé chi phi mua hang,
ho trd theo ddi ngan sach & phan tich xu hudng chi tiéu

Bao cdo da chiéu vé hoat ddng mua hang cua DN
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Bao cdo da chiéu vé hoat ddng mua hang cua DN

Xac dinh cdc nhém san pham & hang héa can mua phé bién Bl
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Bao cdo da chiéu vé hoat ddng mua hang cua DN

§ LA RN

b mep DAnh gid & cai thién chat lugng cung cap
& giam thiéu rai ro lién quan dén hang héa
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Hé théng bdo cdo & phan tich mua hang truc quan

Dé dang so sanh hiéu suat mua hang vai cac khoang thai gian nhat dinh
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Cac gia tri - Igi ich DN nhan dudc ngay:

e Hoan tat 60% viéc trién khai

e Nhan ngay gia tri - Igi ich tU giai phap:

o Doéng bod tat ca Héa don dau vao cuia DN
o Dashboard Mua hang

o SU dung dudc ngay giai phap




Giadi phap quan ly Mua hang Atalink gidp Ban Lanh Dao:

»

.. B

Giam rui ro quan tri

Toi uu héa chi phi &
gia tang Igi nhuan
cho DN

Coéng hudng nang luc
cac phéng ban dé
toi uu héa nang luc
mua hang cua DN

e Quan ly, theo ddi chat ché
toan bé quy trinh &
hiéu suat hoat déng
mua hang clua DN

Toi uu hda quy trinh &
chi phi cla hoat déng
mua hang, tu dé gidp
DN gia tang Igi nhuan

e Tang cudng hiéu qua
phoi hgp gitia cac
phong ban, bé phan
& v3i NCC

e Quan ly cac hoat dong
tusng tac, thuong lugng,
danh gia nang luc - uy tin,
giao dich v8i NCC trén
cung1néntang gilp quan
ly tap trung & nang cao
tinh ké thua dU liéu

e Nang cao nghiép vu
cho Boi ngl

Ho trg ra quyét dinh
kip thdi & nhanh chéng
dua trén di liéu thuc

e Dé dang theo ddi & kiém
soat hoat déng mua hang
moi ldc, moi nai va&i dU liéu
dugc cap nhat theo thdi
gian thuc

e Hé thong bdo cdo, phan
tich truc quan & chi tiét,
ho trg BLD ra quyét dinh
nhanh chéng & chinh xac
diia trén dit liéu thiic



Giadi phap quan ly Mua hang Atalink gidp ©o0i ngt cua DN:

Nang cao hiéu qua
cong viéc

e Tu dobng hda cac cébng
viéc thd céng, giam thiéu
thdi gian & cong suc

e Hoat déng lién phong
ban dugc cai thién (dU
liéu chican nhap1lan &
cac phong ban ké thua
dd liéu)

e Gia tang trai nghiém &
gan két trong cdéng viéc

Cai thién quan ly
thong tin & ra quyét dinh

e Dé dang tra culu, theo
doi & quan ly dif liéu
chinh xac theo thdi
gian thuc

e Cung cap du liéu giup
nhan vién ra quyét dinh
nhanh choéng & chinh
xac hon

Bao cao
nhanh chéng & dé dang

e Khong can lam bao cao,
téng hop dU liéu thu
cbng

e RUt Nngan thai gian lam
bao cao

e SO liéu bdo cdo chinh

xac & ludn dugc cap
Nnhat theo thdi gian thuc

Nang cao nghiép vu

e Chuan hoda &tdi uu
hda quy trinh mua
hang

e Dugc dao tao & su
dung céng cu ho trg
gilp nang cao ky nang
chuyén moén






THANK YOU!

Atalink - Giai phap quan tri chudi cung (fng hdp nhat

Tuong tac trong - ngoai Doanh nghiép chi can1nén tang

Tai i'ng dyng trén dién thoai Lign hé

*. 1800555540 @ contact@atalink.vn

¥ Tang 3.Toanha @T5C 1 Lé 34, BUSng 50 14, Cang vien phanmém Quang Trung,
Phuédng Tan Chanh Higp, Guin 12, Thanh phé HE Chi Minh, Viét Mam




