A

Giai phap quan ly don ban hang B2B

Toi uwu héa chi phi xu ly don ban hang va
cai thién Igi nhuan kinh doanh bén virng




® Cac thach thuc trong quan ly don ban hang B2B
® Giai phap quan ly don ban hang B2B Atalink

® Cac Igi ich tu giai phap Atalink

® Trién khai giai phap

Agenda Gigi thiéu giai phap quan ly don ban hang B2B

Tong quan nén tang Atalink

® Boi canh

® SU ménh Atalink

® Nén tang Quan tri chuoi cung ing hgp nhat Atalink
® Cau chuyén thanh cong



DN khéng thé vay vén kinh doanh

Khéng / Cham thu hoi dugc cong ng vi KH chiém dung von

Khong ban dugc: Nhu cdu thi hiéu KH thay doéi, déi tha trén thi trudng...

Chi phi cao: Khéng quan ly dugc day du don hang, quan ly kho thiéu hiéu qua...
Khong cé hé théng dé thu thap va quan ly phan hoi cia KH

Khong du bao dugc chinh xac xu hudng...

Qua nhiéu rui ro khong kiém soat dugc

Thiéu nguon lyc vé tai chinh, con ngudi, cong nghé
dé “lén dai” vé nang luc kinh doanh / cai tién hé thdng quan tri



Nhan yéu cau | Xét duyét | Taodon [P Nhan Xuat
mua hang hop dong ban hang |l dat coc kho
Ghi nhan, phan hoi Bao hanh, Theo doi thanh . .
. Ny S . . == Giao hang |
danh gia bao tri toan, cong ng
Hoan tat va
thanh ly HD

Tra hang, __
doi hang (néu co)




GIAlI PHAP QUAN LY
DPON BAN HANG B2B ATALINK

Toi uu héa chi phi xur ly don hang &
cai thién Igi nhuan kinh doanh bén virng
Atalink giup DN quan ly don ban hang hiéu qua,

tr khdu quan ly danh muc san pham, KH, chinh sach
gia, khuyén mai, don ban hang cho dén quan ly kho
hang, thanh toan va cong ng, quan ly héa don dau ra;
két hgp véi hé théng bao cao, phéan tich va ho trg ra
quyét dinh manh mé

® Nang cao nang suat déi ngil ban hang

® Giam thgi gian tiép nhan va xtr ly don hang

® Giam sai sét dé phuc vu KH tét hon



LOIl iCH KHI TRIEN KHAI GIAI PHAP ATALINK

16%

Giam rui ro quan tri, giam chi phi van hanh

32%
Giam do tré, tang hiéu qua cong viéc gilra
cac phong ban, bo phan va vai NCC, NPP va KH

128%

Trai nghiém cong viéc va gan két tot han
cho doéi ngli, NCC, NPP va KH




Nang suat

Ao ~ D h °
15%, ddi ngt 20% v:n hang

kinh doanh

® Thong tin don ban hang dugc cap
nhat tuc thai gitta cac phong ban va
vGi KH

® Quan ly hiéu qua cong ng va lich su
mua hang cua KH

Chi phi Thai gian
10% Hoat dong 80% Nhan bao cao

® T6i wu vong quay hang ton kho,

kiém soat han s dung va dinh muc
ton kho

® Tan hU’CB’ﬂg khéng glé'l han

cac tién ich ho trg khac tu Atalink



CAC TINH NANG CUA GIAI PHAP QUAN LY PON BAN HANG B2B ATALINK

(® Quan ly danh muc @) Quan ly don ban hang

san pham ban

@ Quan ly NPP, KH

@ Kiém soat nhap — xuat — ton kho

& Céng ng / Thanh toan cho NPP, KH

y chinh sach gia,
khuyén mai ,

(z) He théng bao cao
phan tich ban hang

© Bao c4o cong ng phai thu

& Quan ly danh gia tu KH



QUAN LY DON BAN HANG B2B TREN ATALINK: TUONG TAC TRONG - NGOAI DN TREN CUNG 1 NEN TANG

SUPPLIER BUYER
Bo phanban hang B0 phan kho & Giao hang Ké toan cong no B phan mua hang Bo phan kho Ké toan cong ng
i @ 2.2.Nhan théng bao
& T & don mua hang
1.Tao don ban hang tuong ing
| © 2.1.Tao ké hoach =
| xuat kho Xac nhan
A 3Xacnhdn  ® 4Taoké hoach
L don mua hang nhap kho
A 5Xuétkho ¥ BiGhintin 5
. ‘ " ¢bng ng phai thu i
A 7.Giao hang &  8.Nhan hang
i 1 S
v Iy a 10.Ghi nhan
9.Nhap kho - iy
® 11.2.Ghinhan cong "leha' tra
| thanh toan A 111.Thanh toan
A 12.D6ng don R 13.DBoéng
ban hang don mua hang
Y l Khéng
15.Xem t6n kho NPP cé
& Nhan canh bao a
tén kho dudi 14.Danh gia NCC
dinh murc tGi thiéu |
] N End

Chi thich: Thao tac trén hé thong [ | Thao tac ngoai hé théng A Ngudi dung thao tdc @& Hé thdng tu dong



MG& réng co hoi kinh doanh
cho DN vd&i san giao dich
TMDT B2B Atalink

Dé dang quan sat & phéan
tich hoat dong cua cac
doi thd cung nganh

Tiét kiém thoi gian & cong
suc, tranh sai sot thong tin
trong qua trinh nhap liéu

Péng bo dir liéu giao dich




Danh muc san pham dugc
chuan héda theo tiéu chuan
quoc té

Quan ly danh muc san
pham ban theo nhiéu

cap bac, nhiéu don vi tinh
Dé dang tim kiém, loc
san pham nhanh chong
& chinh xac

GOp phan gia tang

doanh s6 cho DN




Xay dung & duy tri moi
quan hé bén viing vdi
NPP, KH don gian, hiéu qua

Quan ly danh sach, trang
thai giao dich vGi cac NPP,
KH theo nhiéu tiéu chi
Tuang tac véi NPP, KH truc
tuyén theo thdi gian thuc

Quan ly lich s thuang
lugng & giao dich vai NPP,
KH tap trung, bao mat




Linh hoat thiét l1ap chinh
sach gia, chuong trinh
khuyén mai danh cho tung
doi tugng / nhédm doi
tuong KH khac nhau

Kiém soat chat ché chinh
sach gia, khuyén mai tu bo
phan ban hang cua DN
dén vaéi NPP, KH

Quan ly trang thai cua
tung chinh sach gia,
khuyén mai nhanh chéng,
chinh xac




Nhan don hang
truc tiép tu KH 24/7 trén
hé thdng Atalink

Pan gian, tién Igi trong
viéc theo doi va quan ly
trang thai don hang

Linh hoat phan quyén di
lieu cho nhan vién

ban hang

Nang cao hiéu suat cua
doi ngl ban hang




Kiém soat nhap — xuat —
ton kho linh hoat trén
nhiéu thiét bi, nhanh
chong & chinh xac

Bao cao nhap — xuat — ton
kho nhanh chéng theo
thai gian thuc, du bao tén
kho hiéu qua

T6i uu vong quay

hang tén kho

Chu dong trong ké hoach
cung cap hang hda trong
hé théng phan phoi

Kho hang va vj tri

Ton kho dau ky

Nhap kho

Nganh hang va san pham

Ton kho cudi ky

Xuat kho




Quan tri tai chinh tuc thoi

Theo doi chat ché tién do
thanh toan / cong ng cua
NPP, KH trén tung dan hang

Quan ly cong ng phai thu
cua NPP, KH hiéu qua

Hé thong bao cao giup DN

ra quyét dinh nhanh chdng,
kip thai & chinh xac




Theo d6i chat ché cac chi s6
lién quan dén hoat dong ban
hang nhanh chdng & chinh xac

Phan tich, danh gia tong quan
vé hiéu suat clia hoat dong ban
hang theo nhiéu tiéu chi

Hé thong bao cao, phan tich
giup DN ra quyét dinh nhanh
chong, kip thai & chinh xac

Tan dung toi da tinh linh hoat
cta Giai phap dé thich Ung véi
nhu cau DN cua ban

42.020.254.360 d




Gia tang uy tin & tao Igi thé
canh tranh so vdi cac doéi thu @ '

Tang su tucong tac gitra DN & KH

Deé dang nam bat cac insights /
thong tin hitu ich tu KH thong qua |
cac danh gia (@ et ™

@ Glabal Mart Joint Stock Company

Nang cao gia tri thuang hiéu




ATALINK

GIAI PHAP QUAN TRI
CHUOI CUNG UNG

—-e--ees Tich hgp mét chiéu
+» Tich hop hai chiéu

SCM odoo

FiinGroup

TINHHOA" -

SOLUTIONS
Speed POS
SN

Sing

O MISAAMIS

FB/FBO EAST

[FAN I RE T2 AN & o]

fdinvoice

GlAl PHAP HOA DON DIEN TU

uQcom

Gin gil sy hai long

D'CORP
[R-KEEPER

Cloud Learning System

0doo
D Dynamics 365

ORACLE



PAC PIEM CUA GIAI PHAP

©® e O

Cloud Saa$S
Desktop / laptop web va mobile app [iOS, Android]
Bao mat, an toan, an ninh thong tin theo ISO 27001:2013

Cong nghé hien dai (React)S, NodelS, React Native ...)

Giai phap thong minh



CAM KET CHAT LUONG DICH VU

® Thgi gian Uptime luon dat muc téi thiéu la

® Thaoi gian Downtime (ngoai tru cac truéng hgp
bat kha khang hoac theo ké hoach dinh san)
« Khong vugt qua 12 gid lién tuc
« Khéng vugt qua 24 gid tich Iy trong hai tuan
« Hoac khong vugt quéa 36 gia tich IGy trong thang bat ky
® cac tudng tac cua Khach hang thuc hién trén
moi man hinh / moi trang dugc phan héi khong
qua
® cac van dé & muc nghiém trong (Critical
Issues) dudc giai quyét trong vong lam viéc
ké tUr khi nhan yéu cau

Certificate

Standard ISO 9001:2015
Certificate Registr. No. 01100 1835610

Certificate Holder

AYAIJNK
HNOL! OG JON STOC COM PANY
3rd Flo Ol C Buk !34 b 4,
Quang Trung Softwa C y Tan hHiep Ward
12, Ho Chi M inh City, Vie

Provision of B2B E-Commerce Marketplace Platfor
Supply Chain Management Solution

Proof has been furnished by means of an audit that the
requirements of ISO 9001:2015 are met

The certificate is valid from 25.09 2022 until 24.09 2025,
First certification 2019

14.08.2022 ?A\

TOV Raeinknd Cart GmbH
N S

A TUVRheinland'’

Precisely Right




AN TOAN BAO MAT, AN NINH THONG TIN

Atalink xay dung va duy tri niém tin cia KH va Déi tac
moi ngay bang cach tao ra san pham, dich vu véi
bon tru cot vé an toan bao mat théng tin: Certificate

Standard ISO/IEC 27001:2013

® Tinh bao mat: Atalink dam bao an toan va bao mat cho Contae g o, 01163 138e1
d{ liéu cua DN va Ngudi dung

ATALINK

ATALINK TECHNOLOGY JOINT STOCK COMPANY
3rd Floor, QTSC Building 1, Lot 34, Street No 14,
Quang Trung Software City, Tan Chanh Hiep Ward,

® Quyén riéng tu: Ngudi dung sd hitu va kiém soat dit liéu
cla minh

Provision of B2B E-Commerce Marketplace Platform&

Supply Chain Management Solution

® Tinh minh bach: Nguai dung biét cach dir liéu cia minh Sttt spkston AT L5 15
dugc thu thap, luu tr, va truy cap

The ce te is valid from 19.09.2022 until 18.08 2025,
First certification 2019

® Tuan thu: Atalink tuan thu tiéu chuan toan cau vé ;
an ninh théng tin s

Va sy nhat quan trong SU ménh + Mo hinh kinh doanh

Thanh cong cia KH va Doi tac Re B 0iriend

la chia khoéa thanh cong cua Atalink



(Thai gian trién khai: 3 tuan®*)

KY HD GIAI DOAN 1 GIAI POAN 2 GIAI POAN 3
%

Thu thap dif liéu

& thiét Iap hé théng Trién khai giai phap Golive & Nghiém thu
O Thu thap dif liéu & Cung cap tai liéu huéng dan sir dung O Pua hé théng Atalink vao
ca~u hinh O Dao tao ngudi dung su dung
Ho trg chuan bi d{ lieu O Hoan tat thiét Iap dif liéu, tai khoan O Van hanh va nghiem thu
Thiét 1ap hé théng ngudi dung, phan quyén & O Ban giao hé théng
ban dau cac cau hinh hé théng

HO trg xuyén sudt
Trién khai nhém tinh nang qua trinh Golive
theo goi Starter

Ghi cha: O Atalink & KH Atalink O KH
(*) Ban vi tuan dudc tinh theo tuén lam viéc chinh thic, khéng tinh cac khoang thai gian nghi 1€, nghi Tét
Thai gian trién khai c6 thé thay déi tuy theo sé lugng / khéi lugng clia dt liéu va cac thiét 1ap cau hinh ¢6 lién quan



(Thai gian trién khai: 4 tuan®*)

KY HD GIAI DOAN 1 GIAI DOAN 2 GIAlI POAN 3

00— 600k -N0—-——

Thu thap dir liéu
& thiét lap hé thong

Trién khai giai phap Golive & Nghiem thu

O Thu thap dir liéu Cung céap tai liéu huéng dan st dung O Pua hé théng Atalink
& cau hinh vao su dung

Ho trg chuan hda &
chuan bj d liéu

O Dao tao ngudi dung

O Hoan tat thiét lap d{ liéu, tai khoan

ngudi dung, phan quyén & O Ban giao hé thong
Thiét lap hé cac cau hinh hé théng
thong ban dau

O Van hanh va nghiém thu

HO trg xuyén suét

Trién khai nhém tinh nang qua trinh Golive
theo goi Basic

Ghi cha: O Atalink & KH Atalink O KH
(*) Ban vi tuan dudc tinh theo tuén lam viéc chinh thic, khéng tinh cac khoang thai gian nghi 1€, nghi Tét
Thai gian trién khai c6 thé thay déi tuy theo sé lugng / khéi lugng clia dit liéu va cac thiét 1ap cau hinh co lién quan.



(Thai gian trién khai: 6 tuan*)

KY HD GIAI DOAN 1 GIAI DOAN 2 GIAlI POAN 3

00— 600k -N0—-——

Thu thap dir liéu
& thiét lap hé thong

Trién khai giai phap Golive & Nghiem thu

O Thu thap dir liéu Cung céap tai liéu huéng dan st dung O Pua hé théng Atalink
& cau hinh vao su dung

Ho trg chuan hda &
chuan bj d liéu

O Dao tao ngudi dung

O Hoan tat thiét lap d{ liéu, tai khoan

ngudi dung, phan quyén & O Ban giao hé thong
Thiét lap hé cac cau hinh hé théng
thong ban dau

O Van hanh va nghiém thu

HO trg xuyén suét

Trién khai nhém tinh nang qua trinh Golive
theo goi Standard

Ghi chu: O Atalink & KH Atalink O KH
(*) Ban vi tuan dugc tinh theo tuén lam viéc chinh thirc, khéng tinh cac khoang thdai gian nghi 1€, nghi Tét
Thdi gian trién khai c6 thé thay déi tuy theo s6 lugng / khéi lugng clia dif liéu va cac thiét 1ap cau hinh cé lién quan
L6 trinh chua bao gébm phat trién cac tinh nang bé sung theo nhu cau ctia DN.



(Thdi gian trién khai: 10-12 tuan*)

KYHDP  GIAIDOAN 1 GIAI DOAN 2 GIAI POAN 3

Kich off, thu thap dir liéu
& thiét lap hé théng

Golive & Nghiém thu

O Kich-off du an (néu can) Cung cép tai liéu hudng dan st dung O Dua hé théng Atalink vao s dung
* Gidi thiéu du an, cac thanh vién tham gia « Tai liéu huéng dan st dung cho cac nhém tinh nang * DN bat dau sir dung Atalink
* Théng nhat k& hoach trién khai cho cac nghiép vu lién quan

o O DPao tao nguai dun
O Thu thap di liéu & cau hinh 70 N9 J © Van hanh va nghiém thu

+ 2 buéi dao tao offline (méi budi 2 gid)

* D liéu danh sach ngudi dung, phan quyen (mién phi cho DN tai Tp.HCM) » Theo déi quéa trinh st dung va hd trg van hanh
* DU lieu goc: san pham mua / ban; KH, NCC + Hoac 2 budi dao tao online mién phi (moi budi 2 gid) « Xac nhan nghiém thu
* Thong tin cau hinh ddi ban hang, mua hang
* Thong tin cau hinh thiét lap kho O Hoan ,tat thiét |ap d,u’ lieu va O Ban giao hé théng
H trg chudn hoa & chuan bidiffieu  €a¢ €au hinh he thong + Cic thong tin thiét lap
« Chudn héa d liéu goc : Bg :??“ 96&6. e v DR auva + Cactailieu vaxac nhan fien quan
* Huéng dan va hd trg dua dif liéu ThE Ao g hame 1o PRAT AR HE An sUSt au4 trinh Goli
vao template va chuan bi dua Ién hé théng I€t lap ban hang, mua hang, kho o trg xuyen suot qua trin olive

« H6 trg huéng dan trong sudt qua trinh

Thiét 1ap hé théng ban dau Trién khai nhom tinh nang theo goi Advanced . Gihan tra 16 phan hoi tir ngudi ding
« Chu&n bi ha tang * Quan ly ban hang * XU ly, stra 16i phat sinh
+ Cap phat va thiét lap moi trudng hé théng : 83:2 :i kmhté)a hang

Ghi cha: O Atalink & KH Atalink O KH
(*) Don vi tuan dugc tinh theo tuan l1am viéc chinh thic, khdng tinh cac khoang thai gian nghi 1€, nghi Tét. Thai gian trién khai c6 thé thay déi tuy theo s lugng / khéi lugng
cla dir liéu va cac thiét 1ap cdu hinh co lién quan. L6 trinh chua bao gom phat trién cac tinh nang bé sung theo nhu cau cua DN.



A

ATALINK

Supply Chain Management Solution
with Built-in B2B Marketplace



BOI CANH

Kinh té toan cau suy thoai ‘ i .
vua la thach thuec, vua la co hdi vang —
cho cac DN SME thay doi & bt pha et AL T
dua vao Pon bay cong nghé




Thic day tuong tac trén toan bd chuoi cung rng
— v@i dir liéu goc vé DN va san pham dudc chuan héa

TU cac tap doan da qudc gia cho dén cac DN nhd va vira déu cé thé sir dung
Atalink dé tang cudng tuong tac véi Nha cung cap, Nha phan phéi & KH
- nham t6i uvu hda hoat déng, tao da tang trudng va tiét kiém chi phi



Atalink - Giai phap quan tri
chuoi cung rng hgp nhat claon

Tuong tac trong-ngoai Doanh nghiép
chi can 1 nén tang —

©® Két néi Doanh nghiép v&i NCC, NPP va KH
©® Két ndi hé thdng san xuat véi nguon nguyén vat liéu
® Két ndi san pham vdi thi trudng
® MG rong cd héi cho DN vdi san giao dich
TMDBT B2B Atalink




12.800+ Doanh nghiéep dang hoat dong tren Atalink

O nhiéu linh vuc va nganh hang

Hang San pham Vat liéu May méc
tieu dung nhanh tieu dung xay dung cong nghiép
Pién ta Thiét bi Cong cu va Vat tu

dién may van phong dung cu phu liéu



PIEM KHAC BIET CUA ATALINK

® Atalink gilp tuong tac trong — ngoai DN chi can 1 nén tang;
tdi uu hoa quan ly, tuong tac néi bé & véi cac Boi tac thuong mai (NCC, NPP, KH)

» Gilip toi uu chi phi van hanh, tang hiéu qua kinh doanh
® Atalink cung cap bé dir liéu goc vé san pham & hon 800K DN dugc xac thuc
& chuan héa
» Tiet kiém thai gian & cong sirc nhap liéu, dong bo dir liéu giao dich
& tranh sai sot thong tin
® Atalink cung cap san giao dich TMBT B2B vd&i hon 12.800 DN dang hoat dong
& nhiéu linh vuc & nganh nghé
» Giup DN gia tang co hdi kinh doanh
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/A

ATALINK

Giai phap quan tri chuoi cung &rng hgp nhat

Tuong tac trong — ngoai Doanh nghiép chi can 1 nén tang

Tai i'ng dung trén dién thoai Lién hé
.’ xp‘;ggt&e i=s www.atalink.com *2 1800 555 540 contact@atalink.vn

r— © Tang 3, Toa nha QTSC 1, L6 34, Budng s6 14, Cong vién phan mém Quang Trung,
’ Google P|3Y Phudng Tan Chanh Hiép, Quan 12, Thanh phé H6 Chi Minh, Viét Nam




