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Atalink - Giai phap quan tri
chuoi cung irng hdp nhat
Tudng tac trong-ngoai Doanh nghiép

chican1néntang — vdidu liéu gdcvé
san pham va han 800K DN dudc chuan hoa

Két néi Doanh nghiép v8iNCC, NPP va KH

K&t ndi hé thong san xuat véi nguon nguyén vat liéu

[ ]

K&t ndi san pham vdi thi trudng
M3 rong cd hdi cho DN vai san giao dich TMDT B2B Atalink

»

DOANH NGHIEP

CUA BAN




SCM odoo c‘ZZ;'invoice

GIAI PHAP HOA DON DIEN TU

FiinGroup uQconm
ENLIGHTEN THE MARKET Gin gil su hai long

/\ D'CORP
ATALINK ATALINK TIN I-SICH’J%I/\I\S R-KEEPER

GIAI PHAP QUAN TRI

CHUOICUNG UNG [ B L ' POS
Speed 1

Cloud Learning System

SAPd odoo

© MisAAMIS L s 365

........ . Tich hop mét chiéu
Tich hop hai chiéu re/FBO £ A S T ORACLE



Atalink Potential Partnership in 2024

@ Hoadondauvao Q&invoice
Diém ruiro tin dung DN FiinGroup
_ & cac phan tich tai chinh chuyén sau
DOANH NGHIEP )
CUABAN i | RES -~ - » , uaconr
& —— @ PhanmémKétoan Gin g s¢ o long
Giai phap POS
~ ~ > 1s . TINHHOA
Phan memquanly nhansu SOLUTIONS

84.000+ aag 08 Siapnan
KH DN tiém nang Linh vuc hgp tac



Lam thé nao Atalink va cac doi tac gia tang gia tri cua hé sinh thai
va phat trien kinh doanh?

® Mo&hinhhgp tédc & cach thic trién khai
- Co-Solution

- Co-Branding
- Co-Marketing
- Co-Selling

® Cohoibditactangtrudng dot pha cung Atalink
- Chinhsachhgptac
- Timeline hgp tac

® Atalink & Partners & Khach hang
- Supply Chain Roadshow

® Atalink & Partners
- Atalink Interact




Hé sinh thaicac NCC dichvu

3 nhiéu linh vuc (do )
nham giip cdng déng SMEs nang tam &
phat trién vugt troi

Toiuulgiich tir “Vét dauloang”

Tang trudng ddt pha & phat trién bén viing
cho Atalink & cac bditac




NnY N

Atalink & Partners - “Vét dauloang” cap so6 nhan

. . Atalink
NHA CUNG CAP

% & Partners
CAP2 NHA CUNG CAP

B\ ~ -
SO0 CAP1

NHA CUNGCAP...n

CAP2
1. Catalog
2.Yéucaubao gia
NHA CUNG CAP 3.Thuchaohang
Vét CAP2 4.Donmuahang

DN

d5uloang NHA CUNG CAP DA‘U CHU6|

déncap ..n CAP1

NHACUNGCAP...n 5.Thanhtodn & céngng
CAP2 6. HD djuvao

7.Danhgia NCC

8.Kiémsoat SCMciaNCC

NHA CUNG CAP
CAP2
NHA CUNG CAP..n
CAP1

NHA CUNG CAP...n
CAP2




Atalink Partnership Ecosystem - “Vét dauloang”

e Uutiénvao tap KH hién tai
e Cac Partners cross-selling giai phap cua Atalink va cua Partners
e DN dung gidiphap quanly muahang cua Atalink = Pua cac NCC lén Atalink = Vét dau loang

Atalink ban giai phap cuaPartners Partners ban giadi phap cua Atalink

Atalink TinhHoa

t dng 3-6 thang tdi ClLVVEL )| m;rc}\lleorlwcti P[Xf(%i?én SO
rongvong o- ang tol B2B OMS _ PMNhénsu

GP Atalink HD dién tu Pay manh sau 6 thang tdJi

CLS.VN (E-learning) GP Atalink GP E-learning

Tap trung

CLS.VN )
PME-learning Partners




Benefits of collaborating with Atalink

Why Atalink (for Partners)?

Atalinkla “Bé phong”- Giai phap hgp Iyc v&isan
pham, dich vu clia D&i tdc nham thdc day: ' ﬁ

® Nangcao suic manhcanhtranh

® GiltchanKH hiénhanhhiéu qua %‘

® Tangdoanhthunhanhchong & bénviing o |
® Md3rongtép KHmGi ‘ A

Why Partners (for Atalink)?

Atalink add more value cho cac KH, déong thgditao
ralhé sinhthai cac Partnercung nhau hgp tac, chia

sé ngudn luc va thuc ddy nhau phat trién nham: = %
® Khaithac tép KH & ngudn luc san cé clia cac Déitac = j

® Tang hiéu qua & giam chi phimarketing cho Atalink 'l VND ‘ 2 3 VND
@ RuUtnganthdigian“chotdeal”, gidm chiphibanhang .

® Tangsutinnhiém & do6 tin cay cho KH Atalink thu Partner thu



How to collaborate with Atalink?

- Co-Branding Co-Marketing Co-Selling

Tich hop K&t hop Kethdpvachiasetal |y 58 khaithac

? . y ] N e T i 2 y N g ~ 1 4 .
What: hai giai phap hai thuong hieu nguyen tlep'th! Ve cheo doingu ban hang
: quang cao :
— . Training, meeting dinh ky
. . X\ . Truyenthong cheo
Single sign-on Le ky ket, PR Kich ban ban hang
) . A .. o Co-emailmarketin ' —
How? Tichhgp sau Taitrg sukién = Tuvanhoé trg 24/7
CTkhuyenmal G&i SP free / dung thu
Tangsuc maAnh Te‘mg dlo phu Tiet kiem f:hlphl, tang§L M3 réng KH va ting
Why? canhtranh, ndng vauy tincho leads, m3rong hgp tac Y
N A . A doanhthuvaldinhuan
cao trainghiem KH thucng hieu va phat trien

Hé sinh thai cac Bdi tac hdp luc thic day tang trudng & phat trién




Hdp tac nhu thé nao dé

How to How to How to How to

Co-solution? Co-branding? Co-marketing?  Co-selling?




Atalink Potential Partnership in 2024

@ Hoadondiuvao 2 invoice

Diém rtiro tin dung DN FiinGroup
& cac phan tich tai chinh chuyén sau ——

DOANH NGHIEP

Gin gil su hai long

cUABAN e H i ~ = n v
TR TOAN @ PhanmémKé&toan uQcom

Giadiphap POS

Phan mém quan ly nhan sy TINHHOA

SOLUTIONS

v N
84.000+ ‘ 08 Saenen
KH DN tiém nang Linh vuc hgp tac



1. How to Co-solution? Odinvoice

GIAI PHAP HOA DON DIEN TU

San pham Nhap tén san phan ¢ (8 Clz ey @ *

Duong rhéngbdo Tin tirc Trogilp Tiéng Viét v

r = 196716 % Quan tri vién
@ QUAN LY CHUNG v Don mua hang tham chiéu: PO-0313648039-20240304-021 Thao tac v
3 MUAHANG A ) ~
- Xem trudc Chi tiet
Dashboard
P 7 3 - Két qua kiém tra héa don
Danh muc san pham mua HOA DON GIA TRI GIATANG = o] q
Maasa 1
K higw CMTPD av kv hoa
Hang héa can mua sioqT O orrrest by . Ngay ky hoa don
K& hoach mua hang Tk @ Ngay ky hoa don hop |& (Tai thoi diém ky héa don chir ky s& con hiéu luc)
Yéu cau bao gia @ Nagay ky hoa don trung ngay Iap (16/01/2024)
Thu chao hang tir NCC Tinh trang file héa don
Bon mua hang n Ginh Thanh, Thanh PR K5 Chi Minh @ Cau tric file XML con nguyén ven (Chura chinh sira sau khi ky dién td)

Don trd hang mua / Thong tin chir ky so

I Héa don dau vao | { ! : @ Kybai
Nha cung ¢4 = i
Isiaitd ey @ Hiéu luc: Tir ngay 20/07/2021 dén ngay 13/05/2024
Boi mua hang
4 | 4 4 4 4 4 @ Nha cung cap: CN=Viettel-CA, O=Viettel Group, L=Ha Ndi, C=VN
&% BAN HANG v
I I erial number
@ KHO ‘I @ serial numbe
. . Tinh trang cap ma cla co quan thué
f3 KETOAN ‘ e .
% BAO TRI @ Ngay coquan thué cap méa: 16/01/2024
lai BAocAo v 1l | a1a @ Ngay cap ma hoa don tring ngay ky (16/01/2024)
| ! © Ngudiban AST da dang ky su dung hoa don dién tu theo Nghi dinh 123/2020/ND-CP
@ Hoa don @3 duoc cap ma cla Co quan thué (M3 CQT: 00FDAAC69CDBIB4070BDECI425CA765629)

i iy Sice o, ehie 15 36




1. How to Co-solution?

Doanh nghiép v

ATALINK

4

o)

5 QUAN LY CHUNG ©
MUA HANG ©

BAN HANG ©

® &

Dashboard
Danh muyc san pham ban
San pham / Dich vy
Thu chao hang o
Yéu cau bao gia tr KH o
Pon ban hang o
Don trd hang
Khach hang
Khéch hang theo chudi
Nha phan phai
Bang gia
Ban hang
Khuyén ngh tir NCC
Chi tiéu ban hang
Cho NPP &
Danh gia tir khach hang &
Dai ban hang &
Glao hang &
& KHO
3 KETOAN
Q- BAO CAO

Nhap tén doanh nghiép, ma so thué

= Nha phén phoi
Dashboard Nha phén phdi
Ma NPP Tén NPP
001 Céng Ty C8 Phan Sai G
006 Céng Ty CO Phan Thug
025 Cong Ty C& Phan Thyc
018 Céng Ty C& Phan Thyc
017 Céng Ty C6 Phan TM D
019 Cong Ty TNHH Ché Bid{
014 Cong Ty TNHH Letus
on Cdng Ty TNHH Luong |
012 Cong Ty TNHH Luong 1
021 Cdng Ty TNHH Master)
023 Cong Ty TNHH MTV LU
009 Cong Ty TNHH MTV T
020 Cong Ty TNHH MTV TH
016 Cong Ty TNHH MTV Th
004 Cong Ty TNHH MTV T
028 Cong Ty TNHH Thinh P
027 Cong Ty TNHH Thuc P

1- 680 trong tdng s6 680 nha phan phdl

Han muc céng ng con lai
2.564.078,00 ¢
980.000,00 ¢
30.000.000,00 ¢
921.310.000,00 ¢
1.000.000,00 ¢
0,00d
3.957.310.000,00 ¢
-4.150.000 ¢
1.000.000.000,00 ¢
-4.500.000,00 ¢
000d
868.000.000,00 ¢
-800.000,00 ¢
1.200.000,00 ¢
1.686.600.000,00 ¢
-1.800.000,00 d

oo00d

Diém rdi ro tin dung @

. Rui ro rat thap

. Rdi ro rat thap
Ri ro trung binh

. Rui ro rat thap
Rui ro thap

. Rui ro rat cao

. Rui ro rat thap

. Rui ro rat thap

- Rui ro cao

. Rui ro rat thap
Rui ro thap

- Rui ro rat thap

. Rui ro rat thap
Rdi ro trung binh

. RUi ro rat thap
Rui ro thap

. Rui ro rat cao

Diém trién vong tdng truéng @

Trién vong kha
. Trién vong cao
Trién vong trung binh
. Trién vong cao
! Trién vong cao
- Trién vong khong dang ké
. Trién vong cao
[.] Khéng xac dinh
Trién vong khé
. Trién vong cao
- Trién vong cao
Trién vong kha
. Trién vong cao
Trién vong trung binh
. Trién vong cao
. Trién vong cao

. Trién vong khong déng ké

FiinGroup

@ 0 &

Duong  Théng bdo

@ *

Tin tirc Trogiip Tiéng Viét

# Quan trj vién

‘ro tin dung @

it thap

ip

F I thap

R rat thap

Rui ro trung binh
 Riirorét thap

Rui ro thdp

d . Rui ro rat cao

Diém trién vong tang trudng @
Trién vong kha
. Trién vong cao
Trién vong trung binh
. Trién vong cao
. Trién vong cao
. Trién vong khong dang ké
[ Trién vong cao
.] Khoéng xac dinh
Trién vong kha
. Trién vong cao
. Trién vong cao
Trién vong kha
. Trién vong cao
Trién vong trung binh
. Trién vong cao
- Trién vong cao

- Trién vong khong dang ké

<[L| 203 22 > 32/trang v



1. How to Co-solution? A

ATALINK

: S i ® 9
A San pham v Nhap tén san pham = Q

ATALINK Hoang Thong bao

Cong Ty C6 Phan Cong Nghé Hang hoa ton kho

ATAUNK  ATALINK

Seorel Pham vi ap dung giai PLATFORM  mtoas

& BAN HANG © KE TOAN ép IoT

.
[iil

mat, thé RFID) mét cach hiéu qua

. thu

| E-LEARNING I E - LEARN I N G o G Ty Suatan

Giup kiem soat nhan vién khi di an
trong nha an céng nghiép. Tao su tién
loi cho nhan vién & tranh that thoat

cho t6 chirc p
f\e \,’w\J"

y. 4
& KHO Giai phap theo
I B KE TOAN doi Iv.;>2 trm'r.| d| |
e ~ chuyen voi thiét bi i Giai phap tw dong hoa dir
%R BAOTRI NHAN S U camera giam sat L bt liéu trén thiét bi AutolD
‘9~ BAO CAO " s Gid an Iy c4c thiét bj AutolD
S _ r‘ .. e | | o

Giai phap kiém soat cira
tlr xa va tw dong hoéa
Kiém soat nhan vién, quan
ly khach, nhan vién nha thau
.. . khira vao

Giai phap kiém soat nhan
vién ra vao

Kiém soat nhan vién, quan ly
khach, nhan vién nha thau .. .
khi ra vao nha xwéng

Giai phap cham
cong thay thé
HRpro7 basic




1. How to Co-solution?

U g c s m 0315039924 - CONG TY CO PHAN CONG NGHE ATALINK
2024 ~ ATALINK ~

Gin gilf sy hai léng

M3 s thué: 0315039924

& Trangchi & Danhmuc~ [ Chongtr~ [ Héadon~ @ TscD&ccDC~ | E Giathanh~ | [l Bao cdo~ | 4% Hathéng ~

Trang chl (Phén tich va théng ké)

$6 duw (01/03/2024 > 11/03/2024)
[2] Tién mat (111)
No:
Co:
T Tién g (112)
No:
Co:
|+ Phai thu (131)
No:
Co:
$
Ner

Cé:

Phai tra (331)

Tin khai thué qua mang

® =) Doanh thu va chi phi (tridu déng) @
@ Doanh thu (i Chi phi
10.748.000 .0

0

40000
0
0 30000

2.773.024.590 "%

0
10000

0
49.614.000 ! T81=ﬁ R I T L (R

®

%>e Chudicung ung

% Database

Tén diF ligu

Dung lrgng hién tai

Gidi han

7 Céng no va 56 lrgng tin
[8] Céng no phai tra I6n nhat (331)
(@] Céng no phai thu Ién nhat (131)
$ Béao cao tdn kho nhé nhéat

$ Béo cdo tdn kho & nhit

# Cing cu ké khai

uQconm

Gin gil su hai long

® & Thiét I3p lai (2]

Sé duw
VACOM_NET

124GB
Unlimited | Théng tin hé thing di liéu

Phat sinh doanh thu & chi phi

Tin khai thué qua mang
Céng cu hé tro ké khai

Truy cép nhanh ching tir



1. How to Co-solution?

eZ

Thu vién quan tri nhan su
Bao cao quan tri
Kiém tra di¥ liéu

Quy trinh nhap liéu

< a P S TEE——,
Bién dong nhan s (= 032024

Hé thdng

Nhan su

Cham cong

Tinh lucng L Onboarding

v } [ Trong tuan

Bao hiém e
M3 ch3m cong

Ho tén

® 15:35:10 Thi¥ Bay, 9 thang 3, 2024 Q Tim kiém

Co céu gioi tinh

Nam
@ NI

Chura xac dinh

Ngay vao cong ty

Panh gia
Tuyén dung
Pao tao

Cham cong theo luat

Chudicung ting

’ |#* Dashboard M Portal & Thuvién & Caidat & Canhanhoa &

TINHHOA®

SOLUTIONS

7

[» canh bdo v J ' Tétcd v J 5

Cay phong ban - nhan vién

Ban

quye

Trang 1 cda 1 (0 muc) n

thudc vé Céng ty C5 phian giai phip Tinh Hoa

Canh bao 16i sdp xép ca
9 ngay trudc
C6 1 Canh bao 15i sép x&p ca

Canh bdo 16i sdp xép ca
9 ngay trudc
€6 1 Canh bao 16i sdp xép ca

Duyét bang chét cong bing béo cdo
3 thdng trudc
C6 0 Duyét bang chét céng bang béo cdo

Nhaén vién khéng cé théng tin cap bac
4 thdng trudc
C6 449 Nhan vién khdng cé théng tin cap bac

Nhan vién khéng ¢é théng tin cip bac
4 thdng trudc
C6 449 Nhan vién khong cé théng tin cap bac




1. How to Co-solution? CLS

Cloud Learning System

. CLS Academy bl o WA = X
DA [l 9 talentclsvn/users/user/add or 2 | @ A L O @ evn =

W

P . .
S © ' & * % " Pham My Linh @
4 & ¥ v’ o. g y
== S N g 595~ mn i 0 &M @
Quan ly té chic v
2 Théng tin tai khodn (@® H6 s ca nhan  Théng tin céng viéc >_ Té chic

Quan ly kieu

o

' ngusidung

_Quan ly nguai Gidgi tinh

~  dung

® vam (O No
Quan ly dao tao >
T6 chuc dao tao >
Ho (*) Tén (%) Email (*)

QUén ly néi dung > Nhap ho ’ ‘ Nhap ten ‘ ‘ Nhap email ‘
Gamification >

Tén dang nhap (*) Mat khau (%) M3 ngudi dung (*)

Quan ly bao cao

I ‘ Nhap mat khau I ‘ Clsacademy00116 J

Quan ly hé théng

Vai trd ngudi dung (*) Trang thai ()

| | /| d

Quan ly chia se

Chudicungting

KP1 gidng day (gid / nam)

‘ KPI hoc tap (gi&s / nam \ ‘ KPI gidang day (gid / nam ‘

Tu déng gén ngudi dung vao ndi dung

Khoa hoc L6 trinh dao tao

Tén co cau té chic Vi tri chdc danh

® Thém mdi



2. How to Co-branding?

ATAQ«K '”60'09 Channels A‘lﬁlk @ lsnvg,!,ceu
LE KY KET THOA THUAN HOP TAC | .
ATALINK 2M-INVOICE _ . 21 (G v
: __ﬂ,ngé;ﬁénglzué-OZS é‘ ' :

iy |
p N | . 2.2 Youlli:

2.5 facebook

24 Linked [}

VNN S

v
v
v
v

h x\ . N = % " _ .> ¥ &
‘f’s o= invoice NN g & 2.5 = ':D
; 3: \@ o < & = "In
Chuyén dong Thj trrdng @ thuenhanuoec.vn
w https:fichuyendongthitruong.vn » at... - Translate this page & https.fithuenhanuoc.vn » chuyen-muc + Translate this page
. . - 5 - . . [ 3 ¥ r £ r v e ey
Atalink & M-Invoice ky két théa thuan hop tac, dem dén ... M-invoice va Atalink ky két hgrp tac giup DN nang cao hiéu ...
Dec 26, 2023 — Céng ty Cd phdn Céng nghé Atalink vira ky két thda thuan hop tac véi Cong ty Dec 22, 2023 — (TCT onling) - Céng ty TNHH Hoéa don dign tir (HDDT) M-invoice vira ky két

TNHH Héa don dign t0 M-Invoice vao ngay 20/12/2023 nhdm khai ... théa thuan hep tac chién lugce véi Céng ty CP Céng nghé Atalink vao ngay ...



2. How to Co-branding?

ATALINK Interact

Partner Summit

Hé sinhthai cac dbitac
Tang trudng dot pha cung Atalink

Tai Grand Hotel Saigon12/03/2024

)

%\ Hoa don dién tir M-invoice

- 15 Thang 3 lGc 11:45-Q

'HOI NGHI: “Hé sinh thai cac déi tdc: Tang trudng dot pha cing Atalink”

» Ngay 12/03/2024, tai Grand Hotel SaiGon, Céng ty CP Céng nghé Atalink t6 chiic
thanh c6ng Hoi nghi ATALINK Interact véi chu dé: “Hé sinh thai cac Béi tac: Tang
trudng dot pha cung Atalink” . Bai dién M-invoice - anh Bang Vinh Ha - Gb Chi
nhanh TP.H® Chi Minh va han 20 doanh nghiép déi tac khac da tham du sy kién.

» Tai sy kién, Anh Ha da c6 nhiing chia sé vé Giai phap Quan ly hoa don dau vao,
dau ra (mSMI... Xem thém

ol

TINHHOA

SOWMOMS

Trangchi  San pham

Trang chu San pham ~ Giai phap loT + Giai phap nhan sw ~

TINH HOA SOLUTIONS Tham gia vao hé sinh thai cac
déi tac ATALINK gitip doanh nghiép téi da héa nguén
nhan lyc dé tang trudng dot pha

b&i R&D | Tinh Hoa | Th3 21, 2024 | Tinh Hoa | 0 L&i binh

Ngay 12/3/2024 vira qua tai Grand Hotel Saigon, Cong ty CP Giai phap Tinh Hoa cung hon
20 cdng ty cong nghé da tham du su kién Atalink Interact — Hoi nghi Di tac clia Atalink nham
muc tiéu phat trién mot hé sinh thai cac ddi tac, cung hop luc d& dem dén gidi phép téng thé
gitip khéch hang DN téi da héa ngudn nhan lyc, ct gidm chi phi, nang cao chét lrong san
phém va dich vu




3. How to Co-marketing?

3.1Cross-media 3.2 Promotion

Media Channels A 1‘2{,‘ |py9|ce

ATALINK
3.1.2 l:n':ﬁ;';:l v Mua GP Quanly Ban hang Atalink + 1
= Nhan1.000 HD Dién tu
312 Atalink
B2B Marketplace

Tang goi Dung thu Atalink +
Free 3 thang xem “Diém ruiro tin dung DN”

313 Youl[TD)

314 facebook

LUSNS

315 Linked[T)

Tang Goi Dung thu Atalink +
Free tinh nang khao sat nhan su [Gallup]

AR AR IR

3.1.6 Zaloxz,

317 B2B EMAIL M

MARKETING : .
Co-email marketing




4. How to Co-selling?

4.1. Training san pham, dich vu Atalink
» YR @ ny - 4
kshop Deve |opmen’r J

o ;
» .
Muc tiéu: @ = SklﬁS 4
® Mdrongleads Learn< N -
. , : h’mg
® Tangtrudng Doanh thu o Cooc
;},/w{/’/ Z \ %

 Teaching  Knouledge ",

Directions:

® Uutiénkhaithac tap khach hang hién hitu cta 2 bén
® Training thudng xuyén dé c3p nhat san pham
® Chiaseé tap Khachhang

® Ho6 trg 24/7 trong viéc tu van ban hang 5

Wi

——
H 1),

[

B2B SALES



Z
‘02

dung training cho Partner

Atalink Atalink
Procurement B2B Sales Order
Management Management

Foundation

Atalink Atalink

Associate Advanced Procurement Advanced B2B Sales Order

Management Management

Atalink
Procurement
Management

Solution

Atalink
B2B Sales Order
Management Solution

Professional

Trainer of Atalink
B2B Sales Order
Management Solution

Trainer of Atalink
Procurement solution

Atalink
Sales Training Program

Poi tugng tham gia:

e Partners BD & MKT
e Atalink SalesTeam
e Atalink MKT Team

e Atalink BATeam

Muc tiéu:

Hi€u Giai phap Atalink dé
CSKH tir hen gap dén chot deal
va X2 thunhap



4.1 Atalink Training Programs

FOUNDATION

Atalink Atalink Atalink
Procurement Management B2B Sales Order Management Sales Training Program
- Cécthachthtc trong quanly mua hang . Cacthachthictrongquanlydonbanhang  °  Kynangtimkiém Kha’ch hang
- Lamthé&nao dé quanly muahang? Céc B2B ) KE’ n?ng Xéidirih nhuAcéu Khé(‘:h hang
congcuy, tinhnang? - Lamthé&nao dé quanly donban hang B2B? . Eg:;ng thiep lap cuoe hen thanh
- Caclgiichquanly muahang vaiAtalink Caccongcy, tinhnang? - Ky nang giao tiép tao thién cam
- Céc thic trién khai giai phap « Caclgiich Giadiphap quanly donbanhang - Kynangtao antugngvdikhachhang
« Cac DN nao sé can giaiphap Quanly mua vaiAtalink «  KynangtuvanchoKhachhang
hang - Céc thuc trién khai giai phap + Kynang dam phamvachét deal
- Lamsao dé tiép can KH hiéu qua - Cac DN nao sé can giaiphap Quanly don ban
- Caccase study vé Quanly muahang hang B2B
- Lamsao détiép can KH hiéu qua?
- Case study vé Quanly donbanhang B2B




4.1 Atalink Training programs

ASSOCIATE

Atalink Atalink
Advanced Procurement Management Advanced B2B Sales Order Management

« Céacthachthic trong quanly muahang 3 nhiéu linh vuc (FnB, - Cacthachthic trong quanly ban hang 3 nhiéu linh vuc
Retail, Bénhvién, ...) (Xuat nhap khau, FnB,...)

- Giaiphap muahang cla Atalink dap ting nhu thé nao cho cac - Giaiphap banhang cua Atalink dap Ung nhu thé nao cho
DN nay cac DN nay

« Cactinhnangnaolakeyhookcho tap KHnay « Cactinhnangnaolakeyhookchotap KHnay

- Lamthé&nao dé tiép canva tu van thanh céng cho khach hang - Lamthé&nao dé tiép canva tuvan thanh cdng cho khach
nay hang nay

- Case Study +  Case Study




PROFESSIONAL

Atalink Atalink

Procurement Management Solution B2B Sales Order Management Solution
Hé sinh thai cac gidi phap Atalink Hé sinh thai cac gidi phap Atalink
Sulién quan gidi phap mua hang gilta cac b phan Sulién quan gidi phap banhang gita cac bé phan
trong 1DN trong 1DN
Suliénkét cac tinh nang trong giai phap Suliénkét cac tinh nang trong giai phap
Lam thé& nao dé showcase giai phap cho khachhang Lam thé& nao dé showcase giai phap cho khachhang
Tich hgp gidi phap Atalink v3i cac giadi phap khac nhu Tich hgp giai phap Atalink v3i cac giadi phap khac nhu
thé nao? Kha nang tuang thichva quanly dongbd? thé nao? Kha nang tuong thichva quanly dong bo?




4.2 Pilot trién khai ban hang

Thdi gian Pilot: No. |Cachthuc Timeline
® 3thang [~12tuan] Partner + Atalink:

R 4.2.1 Lap DS KH tiém nang vai SP/GP Atalink (10 W1-W2
Muc tieu: KH/ nhém nganh)

© banhgiatiemnanghgptac Partner: Tiép can KH va dat lich déntu van

® Nhan phan hoitu KH, thitrudng giai phap (4 cudc hen/ nganh x 3 nganh)
Directions: 4.2.2 Partner + Atalink: Gap va tuvan giai phap W3 -WIO
® Atalink training cho NV cua Partner Partner: Follow-up v3i KH
® Triénkhaiviéc tuvan +ban hang cho _
156 KH dé danh gia 493 Partner + Atalink: W10 - W12

Panh gidviéc hgp tac va co next actions




Ké hoach sau training (Pilot ban hang)

Foundation

Procurement
Management

B2B Sales Order
Management

Sales Training
Program

Roles of
Sales

[Sau training] add vao Atalink
Partner community on Zalo

MG3i Partnertham gia
khdahoc

MG3i Partnertham gia
khdahoc

[Within 3 ngay] Meeting v3i Partners |ap DS KH muc tiéu
[Within 6 ngay] lién lac v3i Partners dé hoan thanh DS KH muc tiéu

[Next] Theo sat Partners cho dén khira cudc hen dau tién.
[Daily] tusng tac va ho trg Partners
[Within 12 weeks] at least thi€t 1dp dudc 12 cudc hen/ doitac

Roles of
MKT

[Daily] Manage process, tusng tac v3i Sales dé ho trg
[Weekly] t6 chiic cac khda training khac cho Partner [Sang/chiéu T5]

[Daily] tuong tac véi cdng ddng Atalink dé nudi dudng tinh than hdp tac vai Atalink
Xay dung cac Sales kit material (proposal, brochure,...) cho Sales va Partner




Atalink Partner Community

Ngugi tham gia:

® Sale/MKT Partners
® Sale/MKT Atalink

P

Tao Zalo Group: Activities: N

e Thongtin Zalo e Noidunghap dan: chiasé kién
e Hinhthic thuc / kinh nghiém ...

e Quytac _ e Tudngtac:thaoluan, contest,
o Theo ddi& danh gia CQ“"“”“"‘Y minigame, Q&A..

Value Thanhvién: Atalink:
e HOtrgvagididap e Tangcudnggiaotiép & chiaséthongtin
Tiép can chuyén mon Theo doisu phdihgp gilita cac bén

o o
® Phattriéncénhan e Tiétkiém chiphi& thdigian
o o

Lgithé hgp tac Nang cao hiéu qua ban hang




4.3 Scale-up hoat dong ban hang

Muc tiéu:
® Md3réongtap KHti€p can
® T&iuuhda quy trinh ban hang dé scale nhanh

Directions: -

® Tham gia céc budionline seminar clia Atalink dé update thém
tinhnang, learn tu cac case study

® Lap DSvakéhoachdituvanchocacKH

Cach thic trién khai:

® Datmuc tiéu dat dugc cho cac gidi phap cta Atalink (s& lugng HD,
Doanh thu)

® Lap muctiéu cac cudc henhangtuanvadiKH cho ting sales

® Thudng xuyén tham gia cac budi training, meeting dinh ky vdi
Atalink dé dugc ho trg



Timeline hgp tac vai Atalink

Week 1 Week 2 Week 3> Week 12 Week 13 3 Week 52

Trao ddi solution vé viéc tich hop

Co-branding
Ky két hgp tac
Truyénthoéng-PR

Co-marketing

Truyén thong chéo SP/DV
Xay dung combo uu dé:i choKH

Co-Selling

Training fundamental miodules cho Partnermai
| . Weekly online training

' Pilot trién khai Cross-selling Scale-up hoat déng ban hang



Atalink’s Partner Ecosystem Events

ATALINK Inferact Supply Chain Roadshow
Chuoi su kién danh cho Chudi su kién danh
cac Doitac trong cho cacbdbitac &
Hé sinh thai Atalink GET N Elple

> Lién hé vaiAtalink dé biét thém chitiét vé cac sy kién nay!




Chinhsachhgp tac

Cac cdpbacbéitac: o Chia Se
® Doitaclien ket /o Doanh thu

’ ~ .
©® PoitachangBac hap dan 4
® PoitachangVang ) ” —-—
. 3 I
© Doitac Bachkim a o | ::i;
® Péitac Kimcuadng = ;[[ .,'gi rlll.l_i]l [I.: ‘Ei

> Lién hé véi Atalink dé tim hi€u thém vé Chinh sach hgp tac!




THANK YOU!

Atalink - Giai phap quan tri chudi cung (tng hdp nhat

Tudng tac trong - ngoai Doanh nghiép chican1néntang

Tai itng dung trén dién thoai Liénhé

Avalable on the @ www.atalink.com 2 1800 555 540 contact@atalink.vn
[‘ App Store |

T— 9 Tang 3, Toanha QTSC1, L6 34, Budng sé 14, Cong vién phan mém Quang Trung,
[’ GWQWP‘“} Phudng Tan Chanh Hiép, Quan 12, Thanh phd H6 ChiMinh, Viét Nam




